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Course Description

Introduction

AI Strategy and Digital Transformation is an executive-focused training program designed to help leaders,

managers, and decision-makers develop a clear, practical, and scalable approach to artificial intelligence and

enterprise-wide digital transformation. As organizations accelerate investment in AI, automation, data

analytics, cloud technologies, and intelligent digital platforms, leadership teams must move beyond isolated

technology initiatives toward a structured strategy that delivers measurable business and organizational value.

This course provides participants with the strategic frameworks, practical tools, and leadership insights

required to align AI initiatives with organizational priorities, identify high-value transformation opportunities,

establish effective AI governance, and successfully manage digital change. Participants will explore how leading

organizations use artificial intelligence to improve operational efficiency, enhance decision-making, redesign

services, strengthen customer and citizen experiences, and create new sources of value.

The program is particularly relevant for government entities, ministries, public sector organizations, large

corporations, and executive teams seeking to build an AI transformation roadmap that connects technology

investments with strategic objectives.

The executive value proposition of this course is clear: participants will leave with the ability to translate AI

potential into prioritized initiatives, governance structures, implementation roadmaps, and measurable

transformation outcomes rather than treating artificial intelligence as a standalone technology project.

Course Objectives

By the end of the AI Strategy and Digital Transformation course, participants will be able to:

Understand the strategic role of artificial intelligence in modern digital transformation.

Assess organizational readiness for AI adoption and digital transformation.

Align AI initiatives with corporate, institutional, and government strategic priorities.

info@skillslab-training.com | WhatsApp: +966 559 653 447

Skills Lab Training

Course Brochure



Identify and prioritize high-value AI use cases across business functions and public services.

Develop an enterprise AI strategy aligned with organizational objectives.

Build a practical digital transformation roadmap with clear priorities and implementation phases.

Evaluate opportunities for automation, predictive analytics, generative AI, and intelligent decision support.

Establish appropriate AI governance, accountability, risk management, and oversight mechanisms.

Understand the strategic implications of data quality, digital infrastructure, cybersecurity, and technology

architecture.

Develop business cases for AI and digital transformation investments.

Define meaningful performance indicators for measuring transformation value and impact.

Lead organizational change and strengthen workforce readiness for AI-enabled environments.

Improve collaboration between executive leadership, business functions, technology teams, and

transformation offices.

Translate emerging AI capabilities into sustainable organizational value and competitive advantage.

Course Content

Day 1: AI Strategy and the Digital Transformation Landscape

Understanding artificial intelligence from an executive and strategic perspective.

The evolution of digital transformation and AI-driven organizations.

Moving from traditional digitization to intelligent transformation.

Key AI technologies shaping government and enterprise operations.

Generative AI, predictive analytics, machine learning, intelligent automation, and decision-support systems.

Understanding the relationship between AI strategy, business strategy, and digital strategy.

Identifying strategic drivers for AI adoption.

How AI changes operating models, services, processes, and decision-making.

Evaluating industry trends and emerging digital transformation opportunities.

Understanding the characteristics of AI-enabled organizations.

Assessing organizational digital maturity and AI readiness.

info@skillslab-training.com | WhatsApp: +966 559 653 447

Skills Lab Training

Course Brochure



Identifying capability gaps and transformation barriers.

Executive exercise: evaluating the current AI and digital maturity of an organization.

Day 2: Building an Enterprise AI Strategy

Core components of a successful enterprise AI strategy.

Connecting AI investments with strategic organizational priorities.

Defining an AI vision and strategic direction.

Identifying business challenges that can be addressed through AI.

Discovering AI opportunities across functions and operations.

Developing and categorizing AI use cases.

Evaluating use cases based on value, feasibility, complexity, risk, and strategic relevance.

Prioritizing quick wins versus long-term transformational initiatives.

Understanding build, buy, partner, and platform decisions.

Creating a portfolio of AI initiatives.

Developing an AI operating model.

Defining leadership roles and organizational responsibilities.

Building executive sponsorship and cross-functional ownership.

Workshop: developing an AI strategy framework for a selected organization.

Day 3: Digital Transformation Roadmaps and Business Value

Translating strategic ambitions into executable transformation programs.

Designing an enterprise digital transformation roadmap.

Establishing transformation priorities, phases, milestones, and dependencies.

Connecting AI initiatives with process redesign and operational excellence.

Identifying opportunities for intelligent automation.

Using AI to improve productivity, service quality, and organizational performance.

Applying AI to customer and citizen experience transformation.

Developing business cases for AI and digital investments.
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Understanding cost, value, benefits, and expected organizational impact.

Evaluating return on AI and digital transformation investments.

Defining transformation performance indicators and success measures.

Managing an enterprise portfolio of digital initiatives.

Scaling successful AI pilots across the organization.

Avoiding pilot fatigue and disconnected technology projects.

Practical workshop: building a phased AI and digital transformation roadmap.

Day 4: AI Governance, Data, Risk, and Responsible Transformation

Understanding AI governance at enterprise and government levels.

Establishing governance structures for AI initiatives.

Defining decision rights, accountability, ownership, and oversight.

Understanding the strategic importance of enterprise data.

Data quality, accessibility, integration, ownership, and governance.

Building the data foundations required for AI transformation.

Understanding AI security, privacy, and cybersecurity considerations.

Identifying operational, strategic, legal, ethical, and reputational AI risks.

Managing bias, transparency, explainability, and accountability.

Responsible AI principles and organizational controls.

Managing third-party AI platforms and technology providers.

Evaluating AI solutions before enterprise deployment.

Balancing innovation with governance and risk management.

Establishing policies and controls for generative AI adoption.

Case exercise: designing an AI governance and oversight framework.

Day 5: Leading and Implementing AI-Driven Transformation

Leadership responsibilities in AI and digital transformation.

Creating executive alignment around transformation priorities.
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Building a culture that supports digital innovation and experimentation.

Managing resistance to AI-enabled organizational change.

Preparing employees for changing roles, processes, and technologies.

Identifying future skills and workforce capability requirements.

Developing AI literacy across leadership and operational teams.

Building effective collaboration between business, technology, data, and transformation functions.

Managing communication and stakeholder engagement throughout transformation.

Establishing transformation governance and implementation accountability.

Moving from proof of concept to enterprise-scale deployment.

Monitoring benefits realization and transformation performance.

Reviewing and adapting the AI strategy as technologies and priorities evolve.

Developing a practical 90-day executive action agenda.

Final workshop: presenting an integrated AI Strategy and Digital Transformation roadmap.

Target Audience

This course is designed for professionals responsible for strategy, transformation, technology, innovation,

organizational performance, and executive decision-making, including:

Chief Executive Officers and senior executives.

Government leaders and senior public sector officials.

Directors General and department heads.

Chief Digital Officers.

Chief Information Officers.

Chief Technology Officers.

Chief Data and AI Officers.

Strategy and corporate planning directors.

Digital transformation leaders and managers.

AI and innovation leaders.

Information technology and enterprise architecture managers.
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Data and analytics leaders.

Business transformation professionals.

Program and portfolio managers.

Operational excellence leaders.

Risk, governance, and compliance professionals.

Human resources and workforce transformation leaders.

Consultants and advisors involved in AI and digital transformation programs.

Course Requirements

Participants do not require advanced technical or programming expertise. The course focuses primarily on

strategic, managerial, governance, and implementation perspectives.

Participants will benefit from:

A general understanding of their organization’s strategy and operating environment.

Familiarity with organizational processes, services, or transformation priorities.

An interest in AI adoption, digital transformation, innovation, or organizational modernization.

Willingness to participate in executive discussions, case studies, and practical workshops.

Access to examples of current organizational challenges or transformation initiatives for use during practical

exercises.

Training Methodology

The training methodology combines executive-level strategic learning with practical application to ensure that

participants can translate course concepts into organizational action.

The program incorporates:

Expert-led interactive presentations.

Executive discussions and facilitated strategic dialogue.

Real-world AI and digital transformation case studies.

Organizational maturity and readiness assessments.

AI use-case identification and prioritization exercises.
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Business case development activities.

AI governance and risk assessment exercises.

Digital transformation roadmap workshops.

Scenario-based decision-making activities.

Group discussions and peer learning.

Practical frameworks, templates, and implementation tools.

Final action planning focused on participants’ organizational environments.

The methodology emphasizes application rather than technology theory, enabling participants to connect AI

capabilities directly with strategic priorities, operational challenges, transformation objectives, and

measurable organizational value.

Learning Outcomes

Upon successful completion of the course, participants will be able to:

Explain how AI can support enterprise and government digital transformation.

Evaluate organizational readiness for AI adoption.

Identify strategically relevant and commercially valuable AI opportunities.

Prioritize AI use cases using structured evaluation criteria.

Develop an enterprise-level AI strategy.

Create a phased digital transformation roadmap.

Establish appropriate AI governance and oversight structures.

Evaluate strategic AI risks and responsible AI considerations.

Connect data strategy and digital capabilities with AI implementation.

Develop stronger business cases for AI investments.

Establish relevant measures for tracking transformation performance and value.

Lead cross-functional AI and digital transformation initiatives.

Support workforce readiness and organizational adoption.

Scale AI initiatives from experimentation to enterprise implementation.

Communicate AI strategy effectively to executives, stakeholders, and decision-makers.
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Build a practical executive action plan for accelerating AI-enabled transformation.

Instructor Profile

The course is delivered by “An internationally certified expert with extensive practical and consulting

experience.”

The instructor brings extensive exposure to strategic transformation, artificial intelligence, digital innovation,

organizational development, and executive education. The delivery approach combines international best

practices with practical implementation perspectives relevant to government entities, ministries, public sector

institutions, and large corporations.

Participants benefit from a highly interactive learning experience focused on strategic decision-making, real-

world implementation challenges, executive leadership, AI governance, and the practical development of

transformation roadmaps that can be adapted to their organizational environments.
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Contact Us
For registration inquiries, upcoming dates, or group pricing, please contact us:

Website www.skillslab-training.com

Email info@skillslab-training.com

WhatsApp +966 559 653 447
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