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Anti-Corruption Strategies and Ethics

Professional Training Course



Course Description

Course Overview

Anti-Corruption Strategies and Ethics is a comprehensive and structured course designed to equip new and

emerging managers with a clear understanding of ethical leadership and anti-corruption principles within

organizational and public sector environments. The course explains how corruption risks arise how ethical

failures impact institutional credibility and how managers play a critical role in prevention detection and

response. It positions integrity and ethical conduct as core leadership responsibilities rather than compliance-

only functions.

For first-time managers ethical decision-making and anti-corruption awareness are essential to building trust

managing authority responsibly and safeguarding organizational reputation. This course supports leadership

training for new managers by strengthening their ability to recognize corruption risks apply ethical standards

consistently and guide teams with integrity. It delivers strong workplace value by reinforcing management skills

training that promotes transparency accountability and sustainable organizational performance.

Key Outcomes

By the end of this program participants will be able to explain the concepts and forms of corruption in

organizational and public contexts

By the end of this program participants will be able to understand the ethical responsibilities of managers and

supervisors

By the end of this program participants will be able to identify corruption risk areas within their operational

scope

By the end of this program participants will be able to apply ethical decision-making principles to managerial

situations

By the end of this program participants will be able to recognize early warning signs of unethical behavior

By the end of this program participants will be able to support the implementation of anti-corruption

strategies and controls

By the end of this program participants will be able to respond appropriately to ethical dilemmas and

misconduct concerns
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By the end of this program participants will be able to communicate ethical expectations clearly to team

members

By the end of this program participants will be able to contribute to a culture of integrity and accountability

By the end of this program participants will be able to demonstrate leadership fundamentals aligned with

ethical governance

Who Should Attend

First-time managers and newly appointed supervisors

Team leaders and unit coordinators

High-potential employees preparing for leadership roles

Middle management staff with oversight responsibilities

Employees transitioning from technical roles to managerial positions

Managers working in procurement finance human resources operations or compliance-related functions

Prerequisites: No prerequisites. Basic understanding of organizational structures is sufficient.

Course Outline by dayes

Day 1 Foundations of Ethics and Anti-Corruption

يسسؤملا هريثأتو هعاونأو داسفلا موهفم

ةينهملا تايقالخألل ةيساسألا ئدابملا

ةيسسؤملا ةهازنلاو ةدايقلا نيب ةقالعلا

داسفلا عنم يف ةرادإلا تايلوؤسم

ددجلا نيريدملل تايقالخألا ةيمهأ

Day 2 Corruption Risks and Ethical Vulnerabilities

تاسسؤملا لخاد داسفلا رطاخم رداصم

تالماجملاو ايادهلاو حلاصملا براضت

دراوملاو ةطلسلا مادختسا ةءاسإ

ددجلا نيريدملا هجاوت يتلا ةيقالخألا تايدحتلا

رطاخملا نم دحلا يف فارشإلا رود

Day 3 Ethical Decision-Making and Codes of Conduct

يقالخألا رارقلا ذاختا جذامن

ةيقالخألا ريياعملاو كولسلا تانودم

ةيمويلا ةسرامملا يف ةيقالخألا تاسايسلا قيبطت

ةيدرفلا ةيلوؤسملاو قيثوتلا
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قرفلا ةداق ىدل ةيقالخألا ةدايقلا ةيمنت

Day 4 Anti-Corruption Strategies and Control Mechanisms

داسفلا نم ةياقولا تايجيتارتسا

ةيباقرلا تاءارجإلاو ةيلخادلا طباوضلا

ةهازنلا ةيامحو تافلاخملا نع غالبإلا

ةيسسؤملا ةباقرلاو قيقدتلا رود

تاعجارملاو تاقيقحتلا ءانثأ ريدملا تايلوؤسم

Day 5 Embedding Ethics into Daily Leadership Practice

لمعلا قرف لخاد ةهازنلا ةفاقث خيسرت

ةيكولسلا تاعقوتلاو ةيقالخألا ميقلا ليصوت

يقالخألا ريغ كولسلا تالاح عم لماعتلا

ةيسسؤملا تاردابملاو رييغتلا لالخ تايقالخألا

قيبطتلل يدايق دادعتساو ةلماش ةعجارم

Methodology

The course is delivered through a primarily theoretical and knowledge-based approach aligned with a leadership

fundamentals course for new managers. Content is structured around ethical frameworks anti-corruption

principles and governance best practices. Instructor-led explanations guided discussions and simplified case

illustrations enable participants to understand ethical challenges and managerial responsibilities without

reliance on heavy practical workshops.

Interaction includes individual reflection and light group discussions to reinforce understanding and encourage

responsible leadership thinking. Training materials include structured summary sheets a participant workbook

simplified templates and an ethics toolkit that can be referenced after the course. Minimal optional pre-reading

or follow-up support may be provided upon request only.

Assessment & ROI

In-session assessment is conducted through short quizzes guided question sessions recap discussions and

knowledge checks facilitated by the instructor to confirm understanding of key ethics and anti-corruption

concepts. These assessments focus on reinforcing learning outcomes and clarifying managerial accountability.

Measurement of return on investment within the organization may include internal performance indicators

manager evaluations ethical compliance reviews or behavioral observations defined by the client organization.

Internal measurement is managed by the client organization and is outside the scope of our delivery. Optional

follow-up support may be arranged upon request.
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Instructor Profile

Instructor assignment depends on the delivery date and city. We work with a global pool of trainers. Please

contact us to confirm the most suitable available instructor for this course based on schedule and location.

Conclusion

Anti-Corruption Strategies and Ethics provides a strong foundation for first-time manager training by linking

ethical awareness with effective leadership and accountability. As a new manager leadership course it

strengthens integrity-based decision-making reduces misconduct risk and supports sustainable organizational

culture. The program can be delivered onsite online or in a blended format with flexible duration options and

participants receive a certificate of completion. Organizations are invited to contact us to tailor the delivery to

their leadership development and ethics objectives.
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Contact Us
For registration inquiries, upcoming dates, or group pricing, please contact us:

Website www.skillslab-training.com

Email info@skillslab-training.com

Phone +123 456 7890
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