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Course Description

Introduction

Artificial Intelligence for Business Leaders is an executive-level training program designed to help leaders,
managers, and decision-makers understand, evaluate, and strategically apply artificial intelligence across
modern organizations. As Al rapidly transforms business models, government services, workforce capabilities,
customer experiences, and operational performance, leadership teams must move beyond basic awareness
toward informed and responsible Al adoption.

This Artificial Intelligence for Business Leaders course provides executives with the strategic knowledge
required to identify high-value Al opportunities, evaluate business cases, prioritize investments, manage
implementation risks, and lead Al-enabled transformation. The program focuses on business leadership rather
than technical programming, making complex Al concepts accessible and relevant to senior professionals
responsible for strategy, performance, innovation, governance, and organizational change.

The executive value proposition is clear: participants learn how to translate artificial intelligence capabilities into
measurable business value while maintaining effective governance, responsible implementation, and strategic
alignment. Through practical frameworks, executive discussions, real-world Al use cases, and implementation
exercises, participants develop the confidence to make better Al investment decisions and guide their
organizations through sustainable digital transformation.

The course addresses generative Al, machine learning, intelligent automation, predictive analytics, Al-powered
decision-making, workforce transformation, Al governance, responsible Al, data readiness, cybersecurity
considerations, and enterprise Al strategy. Participants leave with a practical roadmap for moving from Al

opportunities to prioritized initiatives and scalable organizational implementation.

Course Objectives

By completing the Artificial Intelligence for Business Leaders training program, participants will be able to:
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e Understand the strategic capabilities, limitations, and business implications of artificial intelligence.
¢ Distinguish between major Al technologies and identify their practical organizational applications.

e |dentify high-value Al use cases across business and government functions.

o Evaluate Al opportunities based on strategic value, feasibility, risk, and organizational readiness.

¢ Build compelling business cases for Al investments and transformation initiatives.

e Apply Al to strengthen executive decision-making, forecasting, productivity, and operational performance.
e Understand generative Al applications and their implications for knowledge-intensive organizations.
o Establish effective Al governance, accountability, risk management, and responsible Al practices.

e Assess organizational data, technology, talent, and process readiness for Al implementation.

e Lead workforce transformation and organizational change associated with Al adoption.

e Develop strategic priorities for enterprise-wide Al implementation and scaling.

o Create an actionable Al leadership roadmap aligned with organizational objectives.

Course Content

Day 1: Artificial Intelligence for Executive Leadership

e The evolving role of artificial intelligence in business and government.

¢ Understanding Al, machine learning, generative Al, and intelligent automation.
e How Al creates strategic and operational business value.

e Al trends reshaping industries, markets, and public services.

¢ Understanding the capabilities and limitations of modern Al systems.

e |dentifying Al opportunities across organizational functions.

e Evaluating competitive and institutional implications of Al adoption.

¢ Understanding the executive leadership role in Al transformation.

e (ase studies of successful and unsuccessful Al initiatives.

o Executive exercise: identifying strategic Al opportunities within the organization.

Day 2: Al Strategy, Business Cases and Value Creation
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e Aligning artificial intelligence strategy with organizational priorities.

e Identifying high-impact Al use cases and transformation opportunities.

e Prioritizing Al initiatives based on value, feasibility, risk, and readiness.

e Developing business cases for Al investments.

e Understanding costs, benefits, expected value, and implementation requirements.

e Applying Al to operational efficiency and process optimization.

e Using predictive analytics to strengthen planning and forecasting.

e Applying Al to customer and citizen experience improvement.

¢ Exploring Al opportunities across finance, human resources, procurement, and operations.

e Building an enterprise Al opportunity portfolio.

Day 3: Generative Al, Productivity and Executive Decision-Making

e Understanding generative Al and its enterprise applications.

e Using Al to enhance executive research and decision support.

e Applying Al to knowledge management and organizational intelligence.
e Improving document analysis, reporting, and information synthesis.

e Enhancing workforce productivity through Al-enabled tools.

e Applying Al to scenario analysis and strategic planning.

e Understanding human and artificial intelligence collaboration.

¢ Redesigning workflows for Al-enabled productivity.

e Establishing appropriate human oversight for Al-supported decisions.

e Practical exercise: designing an Al-enabled executive workflow.

Day 4: Al Governance, Risk and Responsible Implementation

Establishing an effective enterprise Al governance framework.

Defining Al leadership roles, ownership, accountability, and decision rights.

Understanding ethical considerations and responsible Al principles.

Managing bias, transparency, explainability, and fairness.
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Addressing privacy, data protection, and information security concerns.

Understanding cybersecurity risks associated with Al adoption.

Managing third-party Al vendors and technology providers.

Establishing policies for generative Al usage.

Developing controls for high-risk Al applications.

Balancing innovation with governance, compliance, and organizational risk.

Day 5: Leading Al Transformation and Building the Implementation Roadmap

e Assessing organizational readiness for Al transformation.

o Evaluating data, technology, processes, skills, and governance capabilities.
¢ Building executive sponsorship and stakeholder alignment.

e Managing resistance and organizational change during Al adoption.

e Developing Al capabilities across leadership and workforce levels.

e Selecting pilot projects and establishing implementation priorities.

e Moving successful Al initiatives from pilot to organizational scale.

e Establishing performance measures for Al initiatives.

e Monitoring value realization, risk, adoption, and business impact.

e Developing a practical enterprise Al transformation roadmap.

Target Audience

This Artificial Intelligence for Business Leaders course is designed for senior professionals responsible for
organizational strategy, transformation, innovation, performance, and decision-making, including:

e Chief executives and executive leadership teams.

Directors, department heads, and senior managers.

e Government officials and public sector leaders.

Ministry executives and senior administrative professionals.

Strategy and corporate planning professionals.

Digital transformation and innovation leaders.
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Business transformation and organizational development professionals.

Operations and performance management leaders.

Finance, human resources, procurement, and commercial executives.

Technology leaders working with executive and business stakeholders.

Risk, governance, compliance, and internal control professionals.

Project and program leaders responsible for strategic transformation initiatives.

Course Requirements

Participants are not required to have programming, data science, or advanced technical knowledge. The
program is specifically structured for executives, managers, and business professionals who need to
understand artificial intelligence from strategic, operational, governance, and investment perspectives.
Participants should have:

e General understanding of their organization’s strategy, operations, or functional responsibilities.

Interest in artificial intelligence, digital transformation, innovation, or business improvement.

Willingness to evaluate existing organizational processes and identify potential Al applications.

Access to relevant organizational challenges or opportunities for use during practical exercises where

appropriate.

An executive or managerial perspective on decision-making, performance, transformation, or organizational

development.

Training Methodology

The training methodology combines executive education with practical application to ensure participants can
translate artificial intelligence concepts into meaningful organizational action. The learning experience
emphasizes strategic thinking, business relevance, leadership judgment, and real-world implementation rather
than technical programming.

The methodology includes:

e Expert-led interactive presentations and executive discussions.
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Real-world artificial intelligence business cases.
Government and corporate Al application scenarios.
Al opportunity identification workshops.

Business case development exercises.

Strategic Al use-case prioritization activities.
Executive decision-making simulations.

Al governance and risk assessment exercises.
Organizational readiness assessments.

Group discussions and peer learning.

Practical implementation planning.

Development of an enterprise Al transformation roadmap.

Learning Outcomes

Upon successful completion of the program, participants will have developed the strategic capabilities required

to lead artificial intelligence initiatives with greater confidence, discipline, and organizational awareness.

Participants will be able to:

Communicate clearly about artificial intelligence with executives, technical teams, vendors, and stakeholders.
Identify where Al can create meaningful strategic and operational value.

Separate realistic Al opportunities from technology-driven initiatives with limited business value.
Prioritize Al use cases using structured business criteria.

Evaluate Al investments and implementation proposals more effectively.

Apply generative Al and intelligent automation to organizational productivity opportunities.
Strengthen Al-enabled executive decision-making while maintaining appropriate human oversight.
Establish governance structures for responsible and controlled Al adoption.

Recognize critical Al risks involving data, security, ethics, compliance, and organizational reputation.
Lead organizational and workforce changes associated with Al implementation.

Define practical measures for evaluating Al adoption, performance, and business impact.

Develop a structured roadmap for responsible and scalable Al transformation.
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Instructor Profile

The program is delivered by an internationally certified expert with extensive practical and consulting
experience. The instructor combines expertise in artificial intelligence, digital transformation, business strategy,
innovation, organizational change, Al governance, and executive decision-making.

The delivery approach focuses on translating complex artificial intelligence concepts into clear strategic
implications for executives and decision-makers. Through practical examples, corporate and public sector
scenarios, implementation frameworks, and executive discussions, participants gain insights that can be applied

directly to organizational challenges, investment decisions, and transformation initiatives.
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Contact Us

For registration inquiries, upcoming dates, or group pricing, please contact us:

Website www.skillslab-training.com
Email info@skillslab-training.com
WhatsApp +966 559 653 447
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