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Course Description

Introduction

In today's complex governance and business environment, boards and senior leaders are expected to provide
strategic direction, strengthen oversight, guide executive performance, manage risk, and ensure long-term
organizational value. The Board Leadership & Corporate Strategy Masterclass is designed to equip board
members, executives, government leaders, senior managers, and decision-makers with the strategic leadership
capabilities required to govern effectively, shape corporate direction, and lead organizations toward sustainable
success.

This executive-level program focuses on board leadership, corporate strategy, governance excellence, strategic
decision-making, board effectiveness, risk oversight, performance accountability, stakeholder value, ethical
leadership, and long-term organizational sustainability. Participants will learn how effective boards contribute
to strategic clarity, executive alignment, institutional resilience, and high-quality decision-making.

The course provides strong value for government entities, ministries, public sector organizations, state-owned
enterprises, large corporations, and executive professionals seeking to strengthen board performance, improve
strategic governance, enhance oversight quality, and align leadership decisions with institutional priorities.
Through practical frameworks, real-world boardroom scenarios, strategic case studies, and executive
discussions, participants will gain the ability to contribute more effectively to board-level strategy, governance,
and organizational transformation.

For organizations, the executive value of this course lies in developing leaders who can think strategically at
board level, challenge constructively, govern responsibly, oversee performance, manage strategic risk, and

support sustainable institutional growth.

Course Objectives

By the end of this Board Leadership & Corporate Strategy Masterclass, participants will be able to:
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Understand the role of the board in strategic leadership, governance, and organizational direction.
Strengthen board-level decision-making and strategic oversight capabilities.

Align corporate strategy with governance responsibilities, stakeholder expectations, and long-term value
creation.

Improve board effectiveness, accountability, and leadership contribution.

Assess strategic risks, opportunities, and performance priorities from a board perspective.

Support executive leadership while maintaining appropriate oversight and independence.

Interpret organizational performance through financial, operational, strategic, and governance indicators.
Strengthen stakeholder trust through ethical leadership, transparency, and responsible governance.
Contribute effectively to strategy discussions, board committees, and executive-level reviews.

Apply practical tools for board evaluation, strategic planning, governance improvement, and corporate

performance oversight.

Course Content

5-Day Training Outline

Day 1: Foundations of Board Leadership and Strategic Governance

Understanding the role of the board in modern organizations.

Board leadership in government entities, ministries, public sector organizations, and large corporations.
The relationship between board governance, executive management, and institutional performance.
Key responsibilities of board members and senior decision-makers.

Board accountability, independence, integrity, and fiduciary responsibility.

Understanding governance structures, board committees, and reporting lines.

Common challenges affecting board effectiveness and strategic oversight.

Practical exercise: assessing board leadership maturity and governance effectiveness.

Day 2: Corporate Strategy and Board-Level Decision-Making

e Understanding corporate strategy from a board perspective.
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Aligning vision, mission, strategic priorities, and long-term organizational value.

The board’s role in approving, challenging, and monitoring strategy.

Evaluating strategic options, growth opportunities, and transformation priorities.

Strategic decision-making under uncertainty and complexity.

Connecting strategy with resources, capabilities, performance, and stakeholder expectations.
Strengthening constructive challenge and strategic dialogue in the boardroom.

Practical exercise: reviewing and challenging a corporate strategy proposal.

Day 3: Board Oversight, Risk Governance, and Performance Accountability

Understanding the board’s role in risk oversight and strategic risk management.

Identifying financial, operational, regulatory, reputational, and strategic risks.

Linking risk appetite with corporate strategy and decision-making.

Monitoring organizational performance through key indicators and executive reporting.
Reviewing performance dashboards, management reports, and strategic progress updates.
Strengthening accountability between the board, executive leadership, and business units.
Recognizing early warning signals and governance red flags.

Practical exercise: evaluating a board performance and risk oversight report.

Day 4: Board Effectiveness, Stakeholder Value, and Ethical Leadership

Building an effective board culture based on trust, discipline, professionalism, and constructive dialogue.
Enhancing board composition, diversity of expertise, and leadership contribution.

Managing board dynamics, conflicts of interest, and difficult discussions.

Strengthening ethical leadership, transparency, and responsible decision-making.

Understanding stakeholder expectations and public value in government and institutional settings.
Balancing short-term performance with long-term sustainability.

Improving board communication with executive teams, regulators, shareholders, and stakeholders.

Practical exercise: handling a boardroom governance and stakeholder challenge.

Day 5: Strategy Execution, Transformation Oversight, and Board Excellence
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The board’s role in monitoring strategy execution and transformation initiatives.
Ensuring alignment between strategy, governance, culture, resources, and performance.

Overseeing major projects, change programs, digital transformation, and institutional reform.

Conducting board evaluations and improving board performance.

Building governance improvement plans and board development priorities.

Strengthening decision quality, meeting effectiveness, and follow-up discipline.

Applying board leadership practices to real organizational challenges.

Final practical exercise: presenting a board leadership and corporate strategy improvement plan.

Target Audience

This course is designed for professionals involved in board leadership, corporate strategy, governance,

executive decision-making, strategic oversight, performance accountability, and institutional transformation.

The course is suitable for:

Board members and board committee members.
Chairpersons and vice chairpersons.

Chief executives and executive directors.

Senior executives and executive managers.

Directors, department heads, and senior decision-makers.
Government officials and ministry representatives.

Public sector leaders and institutional decision-makers.
Corporate leaders and senior managers.

Strategy, governance, and corporate planning professionals.
Risk, compliance, audit, and performance oversight professionals.
Legal, finance, and corporate affairs leaders.

Secretariat and board affairs professionals.

High-potential executives preparing for board or senior leadership roles.

Course Requirements
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This course does not require advanced technical knowledge. It is designed for board members, executives,
senior managers, and professionals who are involved in governance, strategy, leadership, or organizational
oversight.

Recommended requirements include:

e Experience in leadership, management, governance, strategy, or executive decision-making.

Basic understanding of organizational structure, board responsibilities, or corporate governance practices.

Interest in improving board leadership, strategic oversight, and governance effectiveness.

Willingness to participate in executive discussions, case studies, and boardroom simulations.

Readiness to apply board leadership tools to real organizational priorities and governance challenges.

Training Methodology

This Board Leadership & Corporate Strategy Masterclass uses a practical, interactive, and executive-level
learning methodology designed for senior professionals and decision-makers. The program combines
governance principles, strategic leadership tools, boardroom practices, and real-world case studies to ensure
participants can apply the learning directly within their organizations.

The training methodology includes:

Expert-led executive presentations and facilitated discussions.

Boardroom case studies and governance scenarios.

e Strategic decision-making exercises.

o Corporate strategy review and challenge sessions.

¢ Risk oversight and performance accountability workshops.

e Board effectiveness assessment activities.

e Stakeholder communication and ethical leadership discussions.
e Group work and peer learning with senior-level participants.

e Practical templates, governance frameworks, and board tools.

e Individual reflection and workplace application planning.
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The course ensures that participants do not only understand board leadership and corporate strategy concepts,
but also practice the leadership behaviors, governance disciplines, strategic thinking approaches, and oversight

tools required to contribute effectively at board and executive level.

Learning Outcomes

Upon successful completion of the course, participants will be able to:

e Explain the role of the board in governance, strategy, oversight, and long-term value creation.
o Contribute effectively to board-level strategic discussions and decisions.

e Evaluate corporate strategy from a governance and performance perspective.

e Strengthen board oversight of risk, performance, transformation, and executive management.
e Improve board effectiveness, meeting discipline, and decision quality.

e Interpret executive reports, performance indicators, strategic risks, and governance signals.

e Balance stakeholder expectations, organizational sustainability, and strategic priorities.

e Apply ethical leadership and responsible governance principles in boardroom decisions.

e Support strategy execution through structured oversight and accountability mechanisms.

e Develop practical improvement actions for board leadership, corporate governance, and strategic

performance.

Instructor Profile

The course will be delivered by an internationally certified expert with extensive practical and consulting
experience.

The instructor brings advanced expertise in board leadership, corporate governance, corporate strategy,
executive advisory, strategic planning, risk oversight, performance management, institutional transformation,
stakeholder management, and leadership development. The training approach combines practical insight, real-
world boardroom experience, strategic case analysis, interactive facilitation, and applied exercises to create a
high-impact learning experience for board members, executives, senior leaders, and professional decision-

makers.
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Executive Value Proposition

This course provides organizations with a practical and high-impact pathway to strengthen board leadership,
strategic governance, and corporate decision-making. It helps participants move beyond formal governance
structures and develop the ability to contribute meaningfully to strategy, oversight, risk management,
performance accountability, and long-term value creation.

For government entities, ministries, public sector organizations, and state-owned enterprises, the course
supports institutional governance, strategic alignment, public value, policy implementation, transparency,
accountability, and leadership effectiveness.

For large corporations and executive teams, the course enhances board performance, corporate strategy,
enterprise governance, risk oversight, stakeholder confidence, transformation readiness, and sustainable
growth.

By investing in this program, organizations develop leaders who can operate effectively at board level, challenge
strategy constructively, govern with professionalism, oversee performance responsibly, and support

sustainable organizational success.
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Contact Us

For registration inquiries, upcoming dates, or group pricing, please contact us:

Website www.skillslab-training.com
Email info@skillslab-training.com
WhatsApp +966 559 653 447
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