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Course Description

Introduction

Building a High-Performance Culture is a premium professional training course designed for government
entities, ministries, public sector organizations, large corporations, and executive professionals seeking to
strengthen organizational performance, employee accountability, leadership effectiveness, and results-driven
workplace behavior.

In today's competitive and rapidly changing environment, organizations cannot rely only on strategy, systems,
or procedures to achieve excellence. Sustainable success depends on building a culture where people
understand priorities, take ownership, collaborate effectively, deliver consistent results, and continuously
improve. This course provides participants with practical frameworks, leadership tools, and implementation
strategies to shape a high-performance culture that supports productivity, engagement, innovation,
accountability, and institutional excellence.

The executive-level value of this program lies in its ability to help organizations align culture with strategy.
Participants will learn how to diagnose cultural strengths and gaps, define desired workplace behaviors,
strengthen leadership role modeling, improve performance conversations, build accountability systems, and
create an environment where employees are motivated to perform at their best.

This course is ideal for organizations searching for high-performance culture training, organizational culture
development, performance management training, leadership culture transformation, employee engagement

training, workplace accountability, and corporate culture change programs.

Course Objectives

By the end of this Building a High-Performance Culture training course, participants will be able to:
e Understand the strategic importance of culture in driving organizational performance

o Identify the key characteristics of high-performing organizations
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e Assess current workplace culture and recognize performance barriers

¢ Align organizational culture with vision, strategy, values, and performance expectations

¢ Define the behaviors, mindsets, and leadership practices that support high performance

e Strengthen accountability, ownership, collaboration, and continuous improvement

e Improve leadership communication and performance conversations

e Support employee engagement, motivation, and commitment to results

e Address cultural resistance, low performance patterns, and inconsistent workplace behavior

e Build practical action plans for embedding high-performance habits across teams

e Link culture transformation to performance management, talent development, and organizational excellence

e Measure progress and sustain cultural improvement over time

Course Content
5-Day Training Outline

Day 1: Foundations of High-Performance Culture

e What high-performance culture means in modern organizations

e The connection between culture, strategy, leadership, and results

e Characteristics of high-performing teams and institutions

e How culture influences behavior, decision-making, productivity, and service quality

e Common signs of low-performance culture

e The role of leadership in shaping organizational culture

e Aligning culture with mission, vision, values, and institutional priorities

¢ Understanding formal and informal culture drivers

e Cultural expectations in government entities, public sector organizations, and large corporations

e Practical activity: identifying current culture strengths and performance barriers

Day 2: Leadership Behaviors and Accountability Culture

o Leadership as the foundation of high-performance culture
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Role modeling the behaviors expected from employees
Building trust, clarity, fairness, and consistency

Creating a culture of ownership and accountability

Setting clear expectations for performance and behavior
Strengthening responsibility without creating fear or blame
Encouraging proactive problem-solving and decision-making
Managing performance conversations with professionalism
Addressing excuses, avoidance, and low accountability patterns

Practical activity: developing leadership behaviors that reinforce high performance

Day 3: Employee Engagement, Motivation, and Performance Mindset

Understanding employee engagement as a driver of performance

Connecting individual roles to organizational purpose and priorities

Building motivation through recognition, development, and meaningful contribution
Encouraging commitment, initiative, and continuous improvement

Creating psychological safety while maintaining high standards

Managing resistance to change and performance expectations

Strengthening collaboration and cross-functional teamwork

Building a growth-oriented mindset across teams

Improving communication between leaders, managers, and employees

Practical activity: designing engagement actions that support high performance

Day 4: Performance Management, Feedback, and Continuous Improvement

Linking culture to performance management systems

Moving from annual evaluation to continuous performance conversations
Giving constructive feedback that improves behavior and results
Recognizing high performance and addressing underperformance

Using performance data to support fair and informed decisions

info@skillslab-training.com | WhatsApp: +966 559 653 447



@ §K|LIP_S|5AB Skills Lab Training

Course Brochure

Building team routines that reinforce accountability and improvement

Encouraging learning from mistakes and operational challenges

Embedding continuous improvement into daily work practices

Aligning team objectives with organizational priorities

Practical activity: conducting a performance conversation for improvement and accountability

Day 5: Culture Transformation, Implementation, and Sustainability

¢ Designing a practical culture transformation roadmap

e |dentifying culture champions and leadership sponsors

e Communicating cultural priorities across the organization

e Embedding desired behaviors into policies, meetings, performance reviews, and leadership practices
e Aligning recruitment, onboarding, learning, recognition, and promotion with high-performance culture
e Measuring culture change through engagement, performance, productivity, and behavioral indicators
e Managing setbacks and sustaining momentum

e Creating governance mechanisms for culture improvement

e Developing team-level and organization-wide action plans

e Final practical activity: building a high-performance culture implementation plan

Target Audience

This course is designed for professionals responsible for leadership, performance, culture, employee
engagement, and organizational improvement, including:

e Senior executives and organizational leaders

Directors and department heads

Managers and supervisors

e Human resources directors and managers

Organizational development professionals

Learning and development managers

Performance management professionals
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e Talent management specialists

e Public sector leaders and government officials

e Ministry department leaders and administrative managers

e Change management professionals

e Strategy and transformation teams

e Employee engagement specialists

e Team leaders responsible for improving productivity and accountability

e Professionals involved in culture transformation and institutional excellence

Course Requirements

This course does not require advanced technical knowledge. It is designed for leaders, managers, HR
professionals, and organizational development teams who want to build stronger performance cultures and
improve workplace behavior.

Participants will benefit most if they have:

e Experience in leadership, management, HR, training, or organizational development

Basic understanding of performance management and employee engagement

Interest in improving workplace culture, accountability, and productivity

Willingness to participate in group discussions, case studies, and practical exercises

Real examples of cultural challenges, performance issues, or engagement gaps from their organization

Training Methodology

This course uses a highly interactive, practical, and strategy-focused training methodology designed for
executive professionals, public sector leaders, HR teams, and corporate managers.

The training methodology includes:

o Expert-led presentations and executive discussions

e Real-world case studies on culture transformation and performance improvement

e Group exercises on leadership behavior and accountability

e Workplace culture assessment activities
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Performance conversation simulations

Scenario-based discussions on resistance and low performance

Team collaboration and engagement workshops

Practical tools for defining desired behaviors and performance expectations

Action planning for workplace implementation

Final culture transformation roadmap development
The course emphasizes practical application, leadership impact, and real-world implementation. Participants
will learn how to translate high-performance culture concepts into daily management practices, team routines,

leadership behaviors, and organizational systems that improve results.

Learning Outcomes

Upon successful completion of this course, participants will be able to:

e Explain how organizational culture influences performance, engagement, and productivity
e |dentify cultural factors that support or limit high performance

¢ Define the leadership behaviors required to build a high-performance workplace

e Strengthen accountability, ownership, trust, and collaboration across teams

e Improve communication and performance conversations

e Apply practical methods to address underperformance and resistance

e Support employee engagement and motivation through purposeful leadership

e Align culture with strategy, values, talent management, and performance systems
e Develop practical culture transformation initiatives for teams and organizations

e Use performance indicators and employee feedback to measure cultural progress
e Build action plans that sustain continuous improvement and high performance

e Contribute to a workplace culture focused on excellence, responsibility, and results

Instructor Profile

This course is delivered by an internationally certified expert with extensive practical and consulting experience.
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The instructor brings advanced expertise in organizational culture, leadership development, performance
management, employee engagement, change management, talent development, and organizational
effectiveness. The training approach combines international best practices with practical implementation
experience, enabling participants to apply high-performance culture strategies within government entities,

ministries, public sector organizations, and large corporations.

Why This Course Matters for Organizations

A high-performance culture creates the conditions for people to deliver consistent results, take ownership,
collaborate effectively, and continuously improve. Without a strong performance culture, even the best

strategies can fail due to weak execution, low accountability, poor communication, and resistance to change.
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Contact Us

For registration inquiries, upcoming dates, or group pricing, please contact us:

Website www.skillslab-training.com
Email info@skillslab-training.com
WhatsApp +966 559 653 447
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