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Course Description

Introduction

In today's rapidly evolving communication landscape, organizations require highly skilled public relations
professionals who can protect reputation, strengthen stakeholder engagement, manage media relations, and
lead strategic communications with confidence and credibility. The Certified Advanced Public Relations (PR)
Course is a premium executive training program designed to equip professionals with advanced public relations
strategies, corporate communication techniques, crisis communication capabilities, and modern media
engagement skills essential for high-performing organizations.

This intensive and practical PR certification course delivers a powerful combination of strategic insight,
executive communication expertise, and real-world implementation methodologies tailored for government
institutions, ministries, multinational corporations, and public sector organizations. Participants will gain
advanced competencies in strategic public relations management, media planning, brand reputation
management, corporate storytelling, digital PR, stakeholder communications, and crisis response frameworks.
The program emphasizes measurable organizational impact by enabling participants to align public relations
strategies with institutional objectives, enhance public perception, improve communication effectiveness, and
build sustainable relationships with media, stakeholders, and the public.

This course is ideal for organizations seeking to strengthen institutional reputation, elevate communication
performance, and develop modern PR leadership capabilities in an increasingly competitive and digitally

connected environment.

Course Objectives

By the end of this Certified Advanced Public Relations training program, participants will be able to:

e Develop integrated public relations and corporate communication strategies

Strengthen organizational reputation and stakeholder trust

Design and implement effective media relations campaigns

Apply advanced crisis communication and reputation management techniques

Build strategic communication plans aligned with organizational objectives
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e Manage communication challenges in high-pressure environments
¢ Develop persuasive messaging and impactful corporate narratives

e Apply best practices in public affairs and institutional communications
Course Content (5-Day Training Outline)

Day 1: Strategic Public Relations Foundations

Advanced PR Strategy and Corporate Communication

The evolving role of modern public relations

Strategic PR planning frameworks

Corporate identity, image, and reputation management

Aligning PR strategies with organizational goals

Public relations within government and corporate environments
Stakeholder and Audience Engagement

e Stakeholder mapping and communication analysis

e Building long-term public trust and credibility

e Audience segmentation and communication targeting

e Strategic messaging development

Day 2: Media Relations and Executive Communication

Building High-Impact Media Relations

Developing effective media engagement strategies

Working professionally with journalists and media outlets

e Preparing press releases and official statements

Managing press conferences and media interviews

Executive Communication Skills

Executive presence and strategic communication

Public speaking and presentation techniques

e Communication influence and persuasion strategies

Handling difficult questions and media pressure professionally
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e Developing crisis communication response plans
e (Crisis leadership communication techniques

e Rapid-response communication frameworks
Reputation Protection and Recovery

e Managing public perception during crises

e Handling negative media coverage professionally
¢ Social media crisis management strategies

e Rebuilding organizational trust after communication crises

Day 4: Digital PR and Modern Communication Channels

Digital Public Relations Strategies

e Digital transformation in public relations

e Social media communication management

¢ Online reputation monitoring and brand positioning
e Influencer communication and digital engagement
Content Development and Corporate Storytelling

o Writing impactful communication content

o Strategic storytelling for organizations

e Developing communication campaigns across platforms

e Enhancing audience engagement through digital communication

Day 5: PR Campaign Management and Performance Measurement

Planning and Managing PR Campaigns

e Integrated communication campaign planning

e Campaign budgeting and resource management
e Event communication and public engagement

e Communication project coordination

Measuring PR Effectiveness

e Public relations KPIs and performance metrics

e Communication impact assessment techniques

e Media monitoring and analytics
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e Public Relations Managers and Officers

e Corporate Communication Professionals

e Government Communication Specialists

e Media Relations Professionals

o Corporate Affairs Managers

e Marketing and Brand Communication Teams

e Executive Leaders and Department Heads

e Crisis Communication Teams

e Public Sector Communication Personnel

e Spokespersons and Institutional Representatives

e Professionals responsible for reputation management and stakeholder engagement

Course Requirements

Participants attending this program should ideally have:

¢ Basic understanding of communication or public relations functions

e Professional experience in corporate, governmental, or institutional environments

e Interest in strategic communications, media management, and reputation development

e Responsibility for stakeholder communication, branding, or public engagement activities

No advanced technical background is required; however, prior exposure to communication environments is

beneficial.

Training Methodology

This executive-level PR training course adopts an interactive and practical learning approach focused on real-
world implementation and strategic application.
Training methodologies include:

e Expert-led presentations and executive briefings

Interactive workshops and group discussions

Real-world PR case studies and communication scenarios

Crisis communication simulations

Media interview practice sessions

Strategic communication exercises
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relations strategies within their organizations.

Learning Outcomes

Upon successful completion of the program, participants will be able to:

Lead strategic public relations initiatives effectively

Build and maintain strong organizational reputation
Communicate confidently with media and stakeholders

Manage crisis communication situations professionally

Design integrated communication and PR campaigns

Enhance executive communication and presentation capabilities
Utilize digital communication tools strategically

Strengthen stakeholder engagement and institutional trust
Evaluate communication performance using modern metrics

Contribute to organizational growth through effective public relations leadership

Instructor Profile

The course will be delivered by an internationally certified expert with extensive practical and consulting

experience in public relations, corporate communications, media management, crisis communication,

stakeholder engagement, and strategic reputation management across government entities, multinational

organizations, and leading corporate sectors.

The instructor combines executive-level advisory expertise with practical implementation experience, ensuring

participants gain both strategic insight and actionable professional skills aligned with international best

practices.
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Contact Us

For registration inquiries, upcoming dates, or group pricing, please contact us:

Website www.skillslab-training.com
Email info@skillslab-training.com
WhatsApp +966 559 653 447
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