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Course Description

Introduction

Health, Safety, and Environment (HSE) excellence has become a strategic priority for organizations seeking
sustainable growth, operational resilience, workforce wellbeing, regulatory compliance, and organizational
performance. In an era of increasing regulatory expectations, complex operational environments, technological
transformation, and heightened stakeholder scrutiny, organizations must establish robust HSE management
systems that protect people, assets, operations, reputation, and the environment.

The Certified HSE Professional (NEBOSH/I0SH-aligned) program is designed to equip professionals,
managers, supervisors, and organizational leaders with the knowledge, practical skills, and strategic capabilities
required to develop, implement, monitor, and continuously improve effective Health, Safety, and Environmental
management systems. Aligned with internationally recognized HSE principles and best practices, the program
provides participants with a comprehensive understanding of risk management, workplace safety,
environmental protection, incident prevention, regulatory compliance, and safety leadership.

Modern organizations increasingly recognize that effective HSE management is not merely a regulatory
requirement but a critical business enabler that supports operational excellence, productivity, workforce
engagement, organizational resilience, and sustainable performance. Through practical applications, real-world
case studies, workplace simulations, and executive-level discussions, participants will develop the
competencies necessary to identify hazards, assess risks, implement controls, investigate incidents, strengthen
safety culture, and support strategic decision-making.

The program empowers organizations to reduce workplace incidents, improve compliance, enhance employee
wellbeing, strengthen operational reliability, and build a proactive culture of safety and environmental
responsibility. By integrating leadership, risk management, compliance, and continuous improvement principles,
participants will be prepared to drive meaningful HSE performance improvements that contribute directly to

organizational success and long-term sustainability.
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Course Overview and Strategic Impact

The Certified HSE Professional (NEBOSH/I0OSH-aligned) program provides a comprehensive framework for
building high-performing health, safety, and environmental management capabilities that support
organizational objectives, protect workforce wellbeing, and enhance operational performance.

Organizations across government sectors, ministries, public institutions, infrastructure projects, manufacturing
facilities, energy operations, and large corporations face increasingly complex workplace risks, environmental
obligations, regulatory requirements, and stakeholder expectations. Failure to effectively manage these
challenges can lead to workplace injuries, environmental incidents, legal liabilities, operational disruptions,
reputational damage, and financial losses.

This program addresses these challenges by providing participants with advanced knowledge and practical
methodologies for hazard identification, risk assessment, incident prevention, safety management systems,
environmental protection, compliance monitoring, emergency preparedness, and performance improvement.
Participants will learn how to integrate HSE considerations into strategic planning, operational management,
and organizational decision-making processes.

From a leadership perspective, the program develops the ability to influence safety culture, engage
stakeholders, communicate risks effectively, and support informed decision-making. Participants will gain
practical insights into fostering accountability, driving behavioral change, and aligning HSE initiatives with
organizational priorities.

Organizations benefit through stronger compliance performance, reduced incident rates, enhanced workforce
capability, improved operational efficiency, better resource utilization, and increased stakeholder confidence.
The program also strengthens organizational readiness for transformation by promoting resilient systems
capable of adapting to emerging risks, technological advancements, sustainability expectations, and evolving
regulatory landscapes.

By combining safety leadership, environmental stewardship, risk management, compliance excellence, and

continuous improvement, the program enables organizations to create safer workplaces, improve performance

info@skillslab-training.com | WhatsApp: +966 559 653 447



@ §K|LIP_S|5AB Skills Lab Training

Course Brochure

outcomes, and achieve sustainable business success.

Course Objectives

By the end of this program, participants will be able to:

e Develop and implement effective HSE management systems aligned with international best practices.

e |dentify workplace hazards and evaluate associated risks systematically.

e Conduct comprehensive risk assessments and recommend appropriate control measures.

e Strengthen organizational safety culture and workforce engagement.

e Apply legal and regulatory requirements related to occupational health, safety, and environmental
management.

e Design workplace inspection and monitoring programs.

e Investigate incidents and identify root causes effectively.

¢ Develop emergency preparedness and response strategies.

e Implement environmental protection and sustainability initiatives.

e Improve safety communication and stakeholder engagement practices.

¢ Monitor HSE performance using meaningful indicators and metrics.

e Promote proactive risk management across organizational functions.

e Support leadership decision-making through data-driven HSE insights.

e Enhance organizational resilience through preventive safety strategies.

e Drive continuous improvement in workplace health, safety, and environmental performance.
Course Content (5-Day Training Outline)
Day 1: Foundations of Health, Safety, and Environmental Management

Key Topics

e Introduction to HSE Management
e Safety Leadership and Culture

e Regulatory Compliance
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e HSE Governance

Subtopics

e Principles of occupational health and safety
e Environmental management fundamentals
e HSE roles and responsibilities

e Safety leadership and accountability

e Legal and regulatory frameworks

e Organizational governance and oversight

¢ Building a positive safety culture

e Strategic value of HSE programs

Practical Applications

e HSE maturity assessment
e Safety culture evaluation workshop
e Regulatory compliance review exercises

e Leadership case study discussions

Day 2: Hazard Identification and Risk Assessment

Key Topics

e Hazard Recognition
e Risk Assessment Methodologies
e Risk Control Measures

e Workplace Inspections

Subtopics

e Hazard identification techniques

e Physical, chemical, biological, ergonomic, and psychosocial hazards
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Risk assessment processes

Hierarchy of controls

Safe systems of work

Permit-to-work systems

Workplace inspections and audits

Contractor and third-party risk management

Practical Applications

e Workplace hazard identification exercises
e Risk assessment workshops
e Inspection simulations

e Control measure evaluation activities

Day 3: Incident Prevention, Investigation, and Emergency Preparedness

Key Topics

e Incident Prevention Strategies
e Incident Investigation
e Emergency Planning

e Business Continuity

Subtopics

Accident causation theories

Near-miss reporting systems

Incident reporting requirements

Investigation methodologies

Root cause analysis

e Emergency preparedness planning

Crisis response coordination
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e Business continuity considerations

Practical Applications

e Incident investigation simulations
e Root cause analysis workshops
e Emergency response exercises

¢ Crisis management scenarios

Day &4: Occupational Health and Environmental Management

Key Topics

e Occupational Health
e Environmental Protection
e Sustainability Practices

e Employee Wellbeing

Subtopics

e Workplace health risks

Occupational illness prevention

Health surveillance programs

Environmental aspects and impacts

Waste management practices

Pollution prevention strategies

Sustainability integration

Workforce wellbeing initiatives

Practical Applications

e Occupational health risk assessments

e Environmental impact evaluations
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e Sustainability planning workshops

o Wellbeing program development exercises

Day 5: Strategic HSE Leadership and Performance Excellence

Key Topics

HSE Performance Management

Continuous Improvement

Strategic Leadership

Future HSE Trends

Subtopics

e HSE performance indicators

e Safety audits and reviews

e Continuous improvement methodologies
e Leadership engagement strategies

e Digital transformation in HSE

e Emerging workplace risks

e ESG and sustainability considerations

¢ Building high-performing HSE cultures

Practical Applications

e HSE performance dashboard development
e Executive leadership simulations
e Continuous improvement planning

e Strategic HSE action plan workshops

Target Audience

This program is designed for:
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e HSE Managers and Supervisors

e Health and Safety Officers

e Environmental Professionals

e Risk Management Specialists

e Compliance Managers

e Operational Managers

¢ Project Managers

e Facilities Management Professionals

e Engineering and Technical Personnel

e Government Inspectors and Regulators

e Public Sector Managers

e Construction and Infrastructure Professionals
e Manufacturing and Industrial Leaders

e Human Resources Professionals involved in workplace wellbeing

e Executive leaders responsible for operational excellence and workforce safety

Course Requirements

Participants will benefit most from having:

e Basic understanding of workplace operations and organizational processes.

Experience in operations, engineering, facilities management, compliance, risk management, or supervisory

roles.

Exposure to workplace safety, environmental management, or operational oversight activities.

Responsibility for employee wellbeing, workplace safety, compliance, or operational performance.

Interest in developing leadership capabilities in health, safety, and environmental management.

No prior HSE certification is required, although workplace experience is advantageous.

Training Methodology
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The program adopts a highly interactive and implementation-focused learning approach designed to maximize

practical workplace application.

Learning Methods Include:

¢ Interactive workshops

Executive case studies

e Group discussions

e Simulations

e Practical exercises

e Scenario-based learning

e Peer learning activities

e Feedback sessions

o Workplace risk assessment exercises

e Incident investigation workshops

e Emergency response simulations

e Environmental management case studies
e Leadership and communication activities

Participants will engage in realistic workplace scenarios that replicate operational challenges, enabling

immediate application of acquired knowledge and skills.

Learning Outcomes

Upon successful completion of this program, participants will be able to:

e Demonstrate effective leadership in HSE management and workplace safety initiatives.

Apply strategic thinking to workplace risk management and environmental protection.

Conduct comprehensive hazard identification and risk assessment activities.

Strengthen organizational safety culture and employee engagement.

Improve communication regarding workplace risks and safety expectations.

Support informed decision-making through HSE performance analysis.
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e Develop and implement effective safety management systems.

¢ Investigate incidents and identify corrective and preventive actions.

e Enhance emergency preparedness and organizational resilience.

e Promote occupational health and workforce wellbeing initiatives.

e Strengthen environmental stewardship and sustainability practices.

e Improve stakeholder confidence through effective HSE governance.

¢ Drive continuous improvement in safety and environmental performance.
e Reduce workplace incidents and operational disruptions.

e Contribute to sustainable organizational success through HSE excellence.

Instructor Profile

This program is delivered by an internationally certified expert with extensive practical and consulting
experience in occupational health and safety, environmental management, risk management, compliance,
operational excellence, and organizational transformation.

The instructor has successfully advised government entities, ministries, public sector organizations,
infrastructure projects, industrial operations, energy companies, and multinational corporations on HSE
management systems, safety culture transformation, compliance improvement, risk management, and

sustainability initiatives.

Areas of Expertise Include:

e Executive advisory services for boards and senior leadership teams

e Strategic consulting in HSE transformation and operational excellence
e Government modernization and workplace safety initiatives

e Corporate transformation and safety culture development

e Occupational health and safety management systems

e Environmental management and sustainability programs

e Enterprise risk management and compliance frameworks

e Incident investigation and performance improvement
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o Workforce capability development and leadership coaching

e Practical implementation of internationally recognized HSE best practices

Participants benefit from real-world experience, practical implementation knowledge, executive-level insights,
and proven methodologies that bridge the gap between theory and workplace application. The instructor’s
extensive experience across government and corporate sectors ensures that participants gain actionable
strategies that strengthen compliance, improve safety performance, enhance environmental responsibility,

protect organizational assets, and support sustainable organizational growth.
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Contact Us

For registration inquiries, upcoming dates, or group pricing, please contact us:

Website www.skillslab-training.com
Email info@skillslab-training.com
WhatsApp +966 559 653 447
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