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Course Description

Introduction

Organizations across government sectors, ministries, public institutions, and multinational corporations
increasingly rely on effective project management to achieve strategic objectives, deliver transformational
initiatives, optimize resources, and create measurable business value. As projects become more complex,
interconnected, and mission-critical, the demand for highly skilled project leaders capable of delivering
successful outcomes has never been greater.

The Certified Project Management Professional (PMP®) Prep program is designed to equip professionals with
globally recognized project management knowledge, practical implementation methodologies, and leadership
capabilities aligned with modern project environments. Beyond exam preparation, this executive-level program
focuses on applying internationally recognized project management practices to improve organizational
performance, strengthen governance, enhance stakeholder engagement, and increase project success rates.
Effective project management is no longer simply a technical discipline; it is a strategic leadership capability that
directly influences organizational agility, operational efficiency, risk management, innovation, and
transformation readiness. Leaders who understand project management principles are better positioned to
make informed decisions, manage uncertainty, align initiatives with strategic priorities, and deliver sustainable
results.

This comprehensive program prepares participants to understand and apply project management principles
across predictive, agile, and hybrid environments while developing the leadership, communication, strategic
thinking, and stakeholder management skills required for modern project success.

Delivered by an internationally certified expert with extensive practical and consulting experience, the program
combines internationally recognized project management standards with real-world implementation practices,
enabling participants to strengthen project delivery capabilities and contribute more effectively to

organizational excellence and strategic achievement.

Course Overview and Strategic Impact
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management principles with practical implementation methodologies that drive measurable organizational
results.

Organizations today face increasing pressure to deliver projects faster, manage limited resources effectively,
address stakeholder expectations, navigate uncertainty, and support digital transformation initiatives. Many
projects fail due to inadequate planning, ineffective leadership, poor communication, insufficient risk
management, and lack of alignment with strategic objectives. This program addresses these challenges by
providing participants with a structured approach to project leadership, governance, planning, execution,
monitoring, and delivery.

Participants will explore project management domains, project performance principles, stakeholder
engagement strategies, risk management techniques, governance frameworks, leadership practices, and value-
delivery methodologies that support successful project outcomes. The program also emphasizes adaptive
approaches that enable organizations to respond effectively to changing business environments.

From a strategic perspective, the program strengthens organizational project management maturity, improves
decision-making quality, enhances cross-functional collaboration, and supports enterprise-wide transformation
initiatives. Participants will develop the ability to align projects with organizational strategy, manage
stakeholder relationships effectively, optimize project performance, and deliver sustainable business value.

By the end of the program, participants will possess the knowledge, confidence, and practical tools required to
lead projects successfully, improve organizational performance, strengthen leadership effectiveness, and

contribute to long-term organizational growth and transformation.

Course Objectives

By the end of this program, participants will be able to:
e Understand internationally recognized project management principles and practices.

¢ Apply project management frameworks across predictive, agile, and hybrid environments.

Align project objectives with organizational strategy and business priorities.

Develop comprehensive project plans that support successful execution.

Improve project governance and decision-making processes.

Manage project scope, schedule, cost, quality, and resources effectively.

Strengthen stakeholder engagement and communication strategies.
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Manage organizational change associated with project initiatives.

Enhance project leadership and problem-solving capabilities.

Improve collaboration across departments and stakeholder groups.

Prepare effectively for PMP® certification examination requirements.

Course Content (5-Day Training Outline)

Day 1: Foundations of Modern Project Management and Strategic Alighment

Key Topics

Introduction to Project Management Excellence

Project Management Frameworks

Strategic Project Alignment

Organizational Value Delivery

Subtopics

Project management principles and concepts

Project lifecycle models

Predictive, agile, and hybrid approaches

Business value realization

Strategic alignment of projects

Project governance structures

Organizational project management maturity

Practical Applications

e Project environment analysis
o Strategic alignment workshops
e Project selection exercises

e Organizational project assessment activities

Day 2: Project Planning and Performance Management

Key Topics
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Subtopics

Project charter development

Work breakdown structures

Scheduling methodologies

Resource allocation strategies

Budget planning techniques

Quality assurance and control

Performance baselines

Practical Applications

e Project charter development workshop
e Schedule planning simulations
e Budget estimation exercises

e Resource management case studies

Day 3: Leadership, Team Management, and Stakeholder Engagement

Key Topics

e Project Leadership
e Team Development and Collaboration
e Communication Management

o Stakeholder Engagement

Subtopics

Leadership styles in project environments

Building high-performing teams

Conflict resolution techniques

Stakeholder identification and analysis

Communication planning

Negotiation and influence strategies

Managing expectations
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e Team management scenarios

Day 4: Risk Management, Project Execution, and Adaptive Delivery

Key Topics

¢ Risk Management
e Project Execution
e Adaptive Project Delivery

e Change Management

Subtopics

e Risk identification and assessment

Risk response planning

Monitoring project performance

Issue management processes

Agile project delivery concepts

Change control procedures

Organizational adaptability

Practical Applications

e Risk assessment workshops
e Project execution simulations
e Change management exercises

e Adaptive planning activities

Day 5: Performance Optimization, Governance, and PMP® Exam Readiness

Key Topics

e Project Performance Optimization
e Governance and Compliance

e Strategic Project Leadership
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Project reporting and dashboards

Lessons learned and continuous improvement

Governance frameworks

Executive decision-making

e PMP® examination domains

Examination preparation strategies

Practical Applications

e Project performance reviews
e Governance assessment exercises
e Executive project case studies

e PMP® exam simulation and practice sessions

Target Audience

This program is designed for:

e Project managers and project coordinators.

e Government project leaders and program managers.
e Ministry officials responsible for strategic initiatives.

e PMO managers and project governance professionals.
e Department managers and functional leaders.

e Transformation and change management professionals.
e Business analysts and operational managers.

e Engineering and technical project leaders.

e Strategic planning professionals.

e Portfolio and program managers.

o Corporate executives overseeing project delivery.

e Professionals preparing for PMP® certification.

e Future project leaders seeking career advancement.

e Consultants involved in organizational transformation initiatives.

Course Requirements
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e Experience leading teams, initiatives, or workstreams.
e Interest in improving project management capabilities.
e Desire to pursue professional project management certification and career advancement.

Although prior project management experience is beneficial, the program is structured to support participants

with varying levels of project management knowledge.

Training Methodology

This executive-level program utilizes an engaging and highly practical learning approach that combines theory,
application, and real-world implementation through:

¢ Interactive workshops

e Executive case studies

e Group discussions

e Project simulations

e Practical exercises

e Scenario-based learning

e Peer learning activities

o Facilitated feedback sessions

e Project planning workshops

o Leadership development activities

e Stakeholder management simulations

e Risk management exercises

e Governance and decision-making case studies

e PMP® examination preparation sessions

e Action-learning projects

The methodology ensures participants can immediately transfer learning into workplace performance and

project delivery excellence.

Learning Outcomes

Upon successful completion of this program, participants will be able to:

e Lead projects with greater confidence, structure, and effectiveness.
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e Strengthen project-related decision-making processes.
e Manage stakeholder relationships effectively.
e Enhance communication across project teams and organizational levels.
e |dentify and mitigate project risks proactively.
e Improve project performance measurement and reporting.
e Lead project teams through complex organizational challenges.
e Support transformation initiatives through structured project delivery.
e Improve resource utilization and operational efficiency.
e Foster collaboration and organizational alignment.

e Increase project success rates and contribute to sustainable organizational performance.

Instructor Profile

This program is delivered by an internationally certified expert with extensive practical and consulting
experience in project management, organizational transformation, strategic execution, and leadership
development.

The instructor brings extensive expertise in:

Executive advisory services and strategic leadership consulting.

Enterprise project management implementation.

¢ Project Management Office (PMO) establishment and optimization.
e Government transformation and modernization initiatives.

e Public sector project governance and performance improvement.
o Corporate transformation and business change programs.

e Portfolio, program, and project management consulting.

e Strategic planning and execution frameworks.

o Leadership capability development.

e Organizational performance enhancement.

¢ Risk management and governance systems.

o Stakeholder engagement and communication strategies.

¢ Project management maturity assessments.

e Large-scale project implementation and delivery.
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project outcomes, strengthen leadership effectiveness, and achieve measurable organizational success.
Participants will gain access to practical tools, project templates, governance frameworks, real-world case

studies, and proven project management methodologies that can be immediately applied to support successful

project delivery and sustainable organizational growth.

info@skillslab-training.com | WhatsApp: +966 559 653 447



@ §K|L|;S|;AB Skills Lab Training

Course Brochure

Contact Us

For registration inquiries, upcoming dates, or group pricing, please contact us:

Website www.skillslab-training.com
Email info@skillslab-training.com
WhatsApp +966 559 653 447
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