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Course Description

Introduction

In today's rapidly evolving business and public sector environment, organizations must continuously adapt to
shifting regulations, digital transformation, stakeholder expectations, workforce dynamics, and competitive
pressures. The Change Management & Organizational Transformation training course is designed to equip
leaders, managers, transformation teams, and senior professionals with the strategic mindset, practical tools,
and implementation capabilities required to lead change successfully and sustain organizational performance.
This executive-level program provides a comprehensive approach to managing organizational change, aligning
people with strategy, overcoming resistance, strengthening communication, and building transformation
readiness across departments and institutions. Participants will explore proven change management practices,
organizational transformation strategies, leadership communication techniques, stakeholder engagement
methods, and practical implementation frameworks that support measurable business impact.

The course is particularly valuable for government entities, ministries, public sector organizations, large
corporations, and executive professionals seeking to enhance institutional agility, improve transformation
outcomes, and build a culture capable of adapting to future challenges. By combining strategic insight with real-
world application, this program enables participants to turn change initiatives into sustainable organizational

results.

Course Objectives

By the end of this training course, participants will be able to:

Understand the principles of change management and their role in organizational transformation.

Analyze the strategic drivers of change within public and private sector environments.

Assess organizational readiness for transformation initiatives.

Identify key stakeholders and manage their expectations during periods of change.
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Develop structured change management plans aligned with institutional goals.

Communicate change effectively across different organizational levels.

Recognize sources of resistance and apply practical strategies to overcome them.

Strengthen leadership capabilities required to guide teams through uncertainty.

Design transformation roadmaps that support sustainable implementation.

Evaluate change outcomes using performance indicators and continuous improvement practices.

Course Content

Day 1: Foundations of Change Management and Organizational Transformation

¢ Understanding the nature and purpose of organizational change

e Key drivers of transformation in government, ministries, and corporate environments
e The difference between change management and organizational transformation

e Common reasons why change initiatives succeed or fail

¢ Building a strategic case for change

e Assessing internal and external pressures influencing transformation

e Understanding organizational culture and its impact on change

e Practical exercise: analyzing a real-world transformation challenge

Day 2: Change Readiness, Stakeholder Engagement, and Strategic Alighment

e Assessing organizational readiness for change

Identifying stakeholders, decision makers, influencers, and affected groups

Mapping stakeholder expectations and levels of influence

Aligning change initiatives with organizational strategy and performance priorities

Understanding the human side of transformation

Managing uncertainty, fear, and resistance

Creating leadership alignment around change objectives

Practical exercise: developing a stakeholder engagement map
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Day 3: Communication, Resistance Management, and Leadership During Change

¢ Designing effective change communication strategies

e Communicating vision, urgency, benefits, and expected outcomes

e Selecting communication channels for different stakeholder groups

¢ Building trust and credibility during transformation

e Identifying emotional, operational, and cultural sources of resistance

e Applying practical techniques to reduce resistance and increase commitment
e Leading teams through ambiguity and transition

e Practical exercise: creating a change communication plan

Day &4: Transformation Planning, Implementation, and Governance

¢ Designing a practical organizational transformation roadmap

e Defining roles, responsibilities, timelines, and accountability structures
e Establishing governance mechanisms for change programs

¢ Integrating change management into project and program management
e Managing risks during transformation implementation

e Supporting departments and teams during transition phases

e Ensuring consistency across policies, processes, systems, and people

e Practical exercise: building a transformation implementation plan

Day 5: Sustaining Change, Measuring Impact, and Building Transformation Capability

e Embedding change into organizational culture and daily operations
e Measuring the impact of change initiatives

e Using performance indicators to evaluate transformation success
e Capturing lessons learned and improving future change programs
e Building internal change capability across the organization

e Encouraging continuous improvement and institutional agility

e Developing personal action plans for leading change
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e Final practical exercise: presenting a complete change management roadmap

Target Audience

This course is ideal for professionals involved in leading, managing, supporting, or implementing change and
transformation initiatives, including:

e Senior executives and executive leadership teams

e Government officials and public sector leaders

e Ministry directors and department heads

e Transformation office professionals

e Strategy and planning managers

e Human resources and organizational development professionals

e Project and program managers

e Change management teams

e Corporate governance and performance management professionals
e Operations managers and business unit leaders

¢ Consultants supporting organizational transformation initiatives

¢ Professionals preparing to lead institutional change programs

Course Requirements

Participants are not required to have advanced prior experience in change management; however, a general
understanding of organizational operations, leadership responsibilities, or project implementation will be
beneficial. Participants are encouraged to bring examples of current or future change initiatives from their
organizations to support practical discussion and application throughout the course.

Recommended requirements include:

e Basic understanding of organizational structure and business processes

e Interest in leadership, transformation, and institutional improvement

o Willingness to participate in discussions, case studies, and practical exercises
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e Experience in management, supervision, strategy, human resources, or project work is beneficial but not

mandatory

Training Methodology

The training methodology combines executive education, practical application, facilitated discussions, real-
world case studies, and interactive exercises. The program is designed to help participants move beyond theory
and develop applicable skills that can be used immediately within their organizations.

The course includes:

e Instructor-led sessions with professional explanations and guided learning

Practical case studies from public sector, government, and corporate contexts

Group discussions focused on real organizational challenges

Change readiness assessments and stakeholder mapping exercises

Communication planning and resistance management simulations

Transformation roadmap development activities

Reflection sessions to connect learning with workplace application

Action planning to support implementation after the course

Learning Outcomes

Upon successful completion of the course, participants will be able to:

e Lead organizational change initiatives with greater confidence and clarity.

e Translate strategic transformation goals into practical implementation plans.

e Improve stakeholder engagement and communication during change programs.

e |dentify and address resistance before it affects transformation outcomes.

e Align people, processes, culture, and systems with new organizational priorities.

¢ Strengthen leadership effectiveness during uncertainty, transition, and complexity.
e Support sustainable change adoption across departments and teams.

e Build a structured approach to transformation governance and accountability.

e Measure the progress and impact of change initiatives using relevant indicators.
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e Contribute to a more agile, resilient, and future-ready organization.

Instructor Profile

The training will be delivered by an internationally certified expert with extensive practical and consulting
experience in change management, organizational transformation, leadership development, strategic planning,
institutional performance, and public and private sector transformation initiatives.

The instructor brings deep expertise in helping organizations manage complex change, improve transformation
readiness, engage stakeholders, reduce resistance, and implement practical change strategies that support

measurable and sustainable results.
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Contact Us

For registration inquiries, upcoming dates, or group pricing, please contact us:

Website www.skillslab-training.com
Email info@skillslab-training.com
WhatsApp +966 559 653 447
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