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Course Description

Introduction

Cloud Strategy and Cloud Governance for Government Entities is a premium executive training program
designed to help ministries, public sector organizations, government agencies, and large enterprises build
secure, scalable, compliant, and value-driven cloud operating models. As government entities accelerate digital
transformation, cloud adoption is no longer a purely technical decision; it has become a strategic governance
priority that affects national digital services, cybersecurity resilience, operational efficiency, data sovereignty,
regulatory compliance, cost optimization, and citizen experience. This course provides decision-makers,
technology leaders, governance professionals, and transformation teams with the practical frameworks,
strategic insight, and implementation knowledge required to design cloud strategies that align with institutional
mandates, public sector regulations, enterprise architecture, and long-term digital government objectives. The
executive value proposition of this program lies in enabling organizations to move from fragmented cloud usage
to a structured, governed, and measurable cloud ecosystem that reduces risk, improves agility, enhances

service delivery, and supports sustainable innovation across government operations.

Course Objectives

By the end of this professional cloud strategy and governance training course, participants will be able to:

e Understand the strategic role of cloud computing in government digital transformation and public sector
modernization.

e Develop a cloud strategy aligned with institutional priorities, national digital agendas, regulatory obligations,
and service delivery goals.

e Evaluate cloud deployment models, including public cloud, private cloud, hybrid cloud, multi-cloud, and
sovereign cloud environments.

¢ Design effective cloud governance structures covering policies, roles, responsibilities, controls, accountability,
and decision-making mechanisms.

e Assess cloud risks related to cybersecurity, data protection, privacy, compliance, vendor dependency, service

continuity, and operational resilience.
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e Build practical cloud adoption roadmaps that support migration planning, workload prioritization, enterprise
architecture alignment, and change management.
e Define cloud performance indicators, governance dashboards, and reporting mechanisms for executive
oversight.
o Strengthen collaboration between business, technology, cybersecurity, procurement, risk, compliance, and

leadership teams during cloud transformation.

Course Content

Day 1: Cloud Strategy for Government Digital Transformation

e The strategic importance of cloud computing in modern government entities.

e How cloud supports digital government, smart services, data-driven decision-making, and operational
modernization.

e Key cloud service models: infrastructure as a service, platform as a service, and software as a service.

¢ (Cloud deployment models: public cloud, private cloud, hybrid cloud, multi-cloud, and sovereign cloud.

e Aligning cloud strategy with government mandates, enterprise architecture, cybersecurity requirements, and
public value creation.

e |dentifying cloud adoption drivers, barriers, opportunities, and strategic risks.

¢ Building a cloud vision, mission, guiding principles, and transformation roadmap.

Day 2: Cloud Governance Frameworks, Policies, and Operating Models

e Core principles of cloud governance for government and regulated environments.

e Designing cloud governance boards, steering committees, decision rights, escalation paths, and accountability
structures.

e Developing cloud policies for access, data handling, procurement, workload approval, security, compliance,
and service management.

e Defining roles and responsibilities across technology, business units, cybersecurity, legal, risk, procurement,
and executive leadership.

e Establishing a cloud operating model that supports agility, control, transparency, and institutional

accountability.
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Day 3: Cloud Security, Risk, Compliance, and Data Governance

e Cloud security governance for government entities and critical public services.

Managing cybersecurity risk in cloud environments, including identity, access management, encryption,
monitoring, vulnerability management, and threat detection.

e Data sovereignty, data residency, privacy, and regulatory compliance considerations.

Cloud risk assessment methods for sensitive workloads and mission-critical systems.

Third-party risk management and cloud service provider due diligence.

e Business continuity, disaster recovery, incident response, and resilience planning for cloud-based services.

Building a cloud compliance control matrix and executive risk reporting structure.

Day 4: Cloud Financial Governance, Procurement, and Performance Management

¢ Cloud cost governance and financial accountability in public sector environments.

e Principles of cloud financial management, cost transparency, usage tracking, budgeting, forecasting, and cost
optimization.

¢ Procurement considerations for cloud services, vendor evaluation, contract management, service-level
agreements, and exit strategies.

¢ Avoiding cloud cost overruns, uncontrolled consumption, duplicate services, and vendor lock-in.

¢ Defining cloud performance indicators for security, cost, service availability, compliance, user experience, and
business value.

e Establishing cloud dashboards, executive reporting, and governance review cycles.

e Practical exercise: designing a cloud governance scorecard for senior leadership.

Day 5: Cloud Adoption Roadmap and Real-World Implementation

Designing a practical cloud adoption roadmap for government entities.

Workload assessment, migration prioritization, readiness evaluation, and dependency mapping.

Integrating cloud strategy with enterprise architecture, cybersecurity strategy, data strategy, and digital

transformation programs.

Change management, stakeholder engagement, capability building, and organizational readiness.

Common cloud implementation challenges in government entities and how to overcome them.

Developing a phased implementation plan with governance checkpoints, risk controls, and measurable

outcomes.
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governance, cybersecurity, risk management, compliance, procurement, and technology leadership, including:
e Government executives and senior public sector leaders.

¢ Chief information officers and chief technology officers.

e Digital transformation directors and strategy managers.

e Cloud program managers and enterprise architecture teams.

e Cybersecurity, information security, and risk management professionals.

¢ Governance, compliance, audit, and regulatory affairs teams.

e Procurement, vendor management, and contract management professionals.

e [T infrastructure, operations, and service management teams.

e Project managers responsible for cloud migration and digital government initiatives.

e Consultants supporting government cloud transformation and public sector modernization.

Course Requirements

Participants do not need advanced technical cloud engineering experience to attend this course. However, the
program is most beneficial for professionals with a general understanding of information technology, digital
transformation, governance, cybersecurity, risk management, or public sector operations. Prior exposure to
cloud computing concepts, enterprise architecture, IT service management, compliance, or strategic planning

will help participants gain deeper value from the practical discussions and implementation exercises.

Training Methodology

This training program uses a highly practical and executive-focused methodology designed to convert cloud
governance concepts into actionable institutional practices. The course combines strategic briefings, guided
discussions, real-world case analysis, governance model reviews, group exercises, scenario-based learning,
cloud policy design activities, risk assessment workshops, and implementation planning sessions. Participants
will examine practical cloud adoption challenges faced by government entities and large organizations, including
compliance complexity, cost control, data sovereignty, cybersecurity risk, procurement governance, and
stakeholder alignment. The methodology emphasizes applied learning, strategic decision-making, and practical
implementation so participants can return to their organizations with clear governance tools, policy templates,

roadmap structures, and executive-level cloud transformation insights.
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modernization.

e Establish a cloud governance framework that balances innovation, security, compliance, accountability, and
operational contral.

e |dentify and assess cloud risks related to cybersecurity, data protection, regulatory compliance, vendor
management, and business continuity.

¢ Design practical cloud policies, governance workflows, and decision-making structures for public sector
environments.

e Evaluate cloud deployment and service models based on organizational needs, sensitivity of data, operational
requirements, and regulatory obligations.

e Apply cloud financial governance practices to improve cost visibility, resource control, budgeting, and cloud
value realization.

e Strengthen collaboration between executive leadership, IT, cybersecurity, procurement, compliance, and
business units.

e Develop a practical cloud adoption roadmap with clear phases, governance checkpoints, success measures,
and implementation priorities.

e Support executive reporting through cloud governance dashboards, performance indicators, and risk-based
oversight mechanisms.

¢ Improve organizational readiness for secure, compliant, and sustainable cloud transformation.

Instructor Profile

The course will be delivered by an internationally certified expert with extensive practical and consulting
experience. The instructor brings deep knowledge of cloud strategy, cloud governance, digital transformation,
cybersecurity governance, risk management, compliance, enterprise architecture, and public sector technology
modernization. The training approach combines executive-level insight with practical implementation expertise,
enabling participants to understand both the strategic direction and the operational details required to govern

cloud adoption effectively within government entities and large organizations.
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Contact Us

For registration inquiries, upcoming dates, or group pricing, please contact us:

Website www.skillslab-training.com
Email info@skillslab-training.com
WhatsApp +966 559 653 447
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