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Course Description

Introduction

Corporate Governance & Board Leadership is a premium executive training program designed to help
government entities, ministries, public sector organizations, large corporations, board members, senior
executives, and governance professionals strengthen board effectiveness, accountability, strategic oversight,
ethical leadership, and institutional performance. In an environment shaped by regulatory expectations,
stakeholder scrutiny, risk complexity, sustainability priorities, and rapid organizational transformation, strong
corporate governance has become essential for building trust, protecting value, improving decision-making, and
ensuring long-term organizational resilience.

This high-impact course provides a practical and strategic understanding of corporate governance principles,
board roles and responsibilities, boardroom leadership, fiduciary duties, risk oversight, internal control,
compliance governance, stakeholder engagement, board committees, executive accountability, transparency,
and performance evaluation. The program enables participants to move beyond procedural governance and
develop a board leadership mindset focused on strategic direction, responsible stewardship, institutional
integrity, and measurable value creation.

The executive-level value proposition of this program lies in equipping participants with the governance insight,
leadership tools, and practical frameworks required to strengthen board performance, improve oversight
quality, enhance organizational credibility, and align governance practices with international standards and
modern institutional expectations. Through real-world case studies, boardroom simulations, governance
diagnostics, and practical exercises, participants will gain the confidence to contribute effectively to high-level

governance decisions and lead with clarity, accountability, and strategic influence.

Course Objectives

By the end of this Corporate Governance & Board Leadership training course, participants will be able to:
e Understand the strategic importance of corporate governance in public and private sector organizations.
e (Clarify the roles, responsibilities, authorities, and duties of boards, directors, committees, and executive

management.
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Enhance the effectiveness of board meetings, board papers, agendas, resolutions, and follow-up
mechanisms.
Understand the role of board committees in audit, risk, nomination, remuneration, governance, and
sustainability oversight.
Strengthen stakeholder confidence through responsible governance, disclosure, and institutional
transparency.
Evaluate board effectiveness and identify opportunities for governance improvement.

Develop practical approaches for building a high-performing, ethical, and strategically aligned board.

Course Content

Day 1: Foundations of Corporate Governance and Board Responsibilities

The strategic role of corporate governance in modern institutions.

Corporate governance principles and their impact on trust, performance, and sustainability.

Board responsibilities in setting direction, providing oversight, and protecting stakeholder interests.
Distinction between board governance, executive management, and operational decision-making.
Fiduciary duties, duty of care, duty of loyalty, independence, and ethical responsibility.

Governance challenges facing government entities, public sector organizations, and large corporations.
Board composition, independence, diversity, competence, and collective effectiveness.

Practical discussion: identifying governance gaps and board effectiveness challenges.

Day 2: Board Leadership, Strategic Oversight, and Decision-Making

The board’s role in shaping strategic direction and monitoring strategic execution.

Board leadership practices that support constructive challenge and informed decision-making.
Aligning governance with organizational purpose, values, performance, and long-term sustainability.
Effective board agendas, board packs, management reports, and decision papers.

Boardroom dynamics, director contribution, constructive debate, and consensus-building.

Managing conflicts of interest and strengthening ethical judgment.

Decision-making under uncertainty, complexity, and stakeholder pressure.

Practical workshop: improving board papers and strategic decision quality.

Day 3: Risk Governance, Internal Control, and Compliance Oversight
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e QOversight of policies, procedures, delegated authorities, and control environments.
¢ Role of the audit committee and risk committee in strengthening governance assurance.

e Monitoring key risks, emerging risks, and management responses.

e (ase study: board response to a governance, risk, or compliance failure.

Day 4: Board Committees, Stakeholder Governance, and Transparency

e Structure, purpose, and effectiveness of board committees.

e Audit, risk, governance, nomination, remuneration, sustainability, and executive committees.

e Committee charters, membership, reporting lines, and accountability mechanisms.

o Stakeholder engagement and the board’s role in maintaining institutional trust.

e Governance disclosure, transparency, reporting quality, and communication with stakeholders.

e Sustainability governance, responsible leadership, and long-term value creation.

o Executive performance oversight and alignment between management incentives and organizational
objectives.

e Practical exercise: designing effective board committee responsibilities and reporting processes.

Day 5: Board Performance, Governance Improvement, and Leadership Roadmap

Board performance evaluation and governance maturity assessment.

Indicators of effective board leadership and high-quality governance oversight.

Director development, succession planning, induction, and continuous board learning.

Strengthening board culture, ethics, accountability, and collective responsibility.

Governance improvement plans and board effectiveness action frameworks.

Crisis governance and board leadership during disruption, transformation, or reputational pressure.

Building a practical roadmap for corporate governance enhancement.

Final workshop: developing a board leadership and governance improvement action plan.

Target Audience

This Corporate Governance & Board Leadership course is designed for senior professionals, executives,
directors, and governance leaders responsible for board effectiveness, strategic oversight, accountability,
compliance, and institutional performance, including:

e Board members and prospective board directors.
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e Public sector leaders and government institution executives.
¢ Directors of state-owned enterprises and large corporate entities.
e Corporate affairs, strategy, sustainability, and performance management professionals.

e Senior managers preparing for board-level responsibilities or governance leadership roles.

Course Requirements

This course does not require advanced legal or technical knowledge of corporate governance. However,
participants will benefit more if they have basic familiarity with organizational leadership, management
reporting, regulatory expectations, institutional decision-making, board processes, or executive oversight.
Recommended requirements include:

e Basic understanding of organizational structure, leadership, or management responsibilities.

Interest in corporate governance, board leadership, strategic oversight, or institutional accountability.

Willingness to participate in boardroom discussions, case studies, and practical exercises.

Ability to analyze governance challenges, leadership issues, or oversight gaps.

Readiness to apply board leadership and governance improvement tools within a real organizational context.

Training Methodology

The training methodology combines executive-level insight with practical governance application to ensure
participants can translate corporate governance concepts into stronger board performance and improved
institutional oversight. The course is designed to be interactive, strategic, and implementation-focused, with
emphasis on real boardroom challenges and decision-making scenarios.

The methodology includes:

e Expert-led presentations supported by international governance practices and institutional examples.

Practical exercises on board roles, committee structures, risk oversight, and governance reporting.

Case studies on board effectiveness, governance failures, stakeholder trust, and executive accountability.

Boardroom simulations focused on strategic debate, risk decisions, and ethical leadership.

Group discussions on governance maturity, board culture, transparency, and accountability.

Workshops on board papers, committee charters, board evaluation, and governance improvement plans.

Development of a practical board leadership and governance enhancement roadmap.
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e Explain the strategic value of corporate governance in improving trust, performance, and institutional

resilience.

e Distinguish clearly between board responsibilities, executive management responsibilities, and operational
authority.

e Apply governance principles to strengthen accountability, transparency, ethical conduct, and responsible
decision-making.

e Improve board oversight of strategy, risk, compliance, internal control, sustainability, and performance.

o Contribute more effectively to board meetings, committee discussions, and strategic decisions.

o Evaluate the effectiveness of board structures, committees, reporting mechanisms, and governance
practices.

e |dentify governance gaps and recommend practical improvement actions.

e Strengthen stakeholder confidence through better disclosure, engagement, and institutional transparency.

e Support board performance evaluation, director development, and governance maturity improvement.

e Promote a board leadership culture based on integrity, strategic discipline, accountability, and long-term

value creation.

Instructor Profile

This course is delivered by an internationally certified expert with extensive practical and consulting experience
in corporate governance, board leadership, board effectiveness, risk governance, compliance oversight, internal
control, executive accountability, stakeholder governance, board evaluation, and institutional performance
improvement.

The instructor brings strong experience in supporting government entities, ministries, public sector
organizations, state-owned enterprises, large corporations, boards, committees, and executive teams in
strengthening governance frameworks, improving board performance, enhancing risk and compliance
oversight, developing committee structures, and implementing practical governance improvement initiatives

aligned with international best practices and strategic organizational objectives.
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Contact Us

For registration inquiries, upcoming dates, or group pricing, please contact us:

Website www.skillslab-training.com
Email info@skillslab-training.com
WhatsApp +966 559 653 447
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