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C O U R S E  B R O C H U R E

Critical Thinking for Leaders

Professional Training Course



Course Description

Introduction

The Critical Thinking for Leaders training course is an executive-level professional development program

designed to strengthen analytical judgment, strategic decision-making, and leadership effectiveness in complex

organizational environments.

Leaders in government entities, ministries, public sector organizations, and large corporations are increasingly

required to evaluate incomplete information, challenge assumptions, manage competing priorities, and make

high-impact decisions under pressure. This program equips participants with practical critical thinking tools that

enable them to assess situations objectively, identify root causes, evaluate risks, and develop well-reasoned

solutions aligned with organizational priorities.

The course provides a structured and practical approach to critical thinking, problem-solving, strategic analysis,

and executive decision-making. Participants will learn how to distinguish facts from opinions, detect cognitive

bias, evaluate the reliability of information, construct persuasive arguments, and make decisions supported by

evidence.

Through practical exercises, leadership scenarios, case studies, and decision simulations, participants will

develop the confidence and intellectual discipline required to address complex challenges, lead constructive

discussions, and improve the quality of strategic and operational decisions.

Executive Value Proposition

This program enables leaders to:

Make more accurate, evidence-based decisions.

Improve the quality of strategic and operational thinking.

Reduce errors caused by assumptions, bias, and incomplete analysis.

Identify risks, opportunities, and unintended consequences.
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Lead productive discussions and challenge ideas constructively.

Develop practical solutions to complex organizational problems.

Strengthen governance, accountability, and decision quality.

Create a culture of inquiry, reflection, and continuous improvement.

Course Objectives

By the end of this Critical Thinking for Leaders course, participants will be able to:

Understand the principles and practical applications of critical thinking in leadership.

Evaluate complex information with greater objectivity and accuracy.

Identify hidden assumptions, logical gaps, and misleading conclusions.

Recognize cognitive biases that influence leadership judgment.

Apply structured problem-solving and decision-making techniques.

Assess risks, opportunities, and possible consequences before taking action.

Differentiate between symptoms, contributing factors, and root causes.

Develop clear, logical, and persuasive business arguments.

Challenge established practices without creating unnecessary resistance.

Improve strategic thinking and executive decision quality.

Facilitate analytical discussions and collaborative problem-solving.

Translate critical analysis into practical organizational action.

Course Content: 5-Day Training Outline

Day One: Foundations of Critical Thinking in Leadership

Defining critical thinking in a leadership and executive context.

The role of critical thinking in effective leadership.

Differences between critical, analytical, creative, and strategic thinking.

Characteristics of high-quality leadership judgment.

Moving from reactive thinking to disciplined analysis.

info@skillslab-training.com | WhatsApp: +966 559 653 447

Skills Lab Training

Course Brochure



Understanding facts, assumptions, opinions, and interpretations.

Common thinking errors in organizational decision-making.

The impact of organizational culture on critical thinking.

Building intellectual curiosity and professional skepticism.

Practical exercise: evaluating a complex leadership situation.

Day Two: Analyzing Information and Challenging Assumptions

How leaders process and interpret information.

Identifying assumptions that influence decisions.

Distinguishing reliable evidence from weak or incomplete information.

Evaluating the credibility and relevance of data sources.

Detecting inconsistencies, contradictions, and missing information.

Understanding correlation, causation, and misleading conclusions.

Recognizing emotional reasoning and selective interpretation.

Asking high-value analytical and diagnostic questions.

Challenging ideas constructively and professionally.

Practical workshop: reviewing an executive recommendation.

Day Three: Cognitive Bias, Logic, and Executive Judgment

Understanding cognitive bias in leadership decisions.

Common biases affecting executives and management teams.

Confirmation bias, anchoring, overconfidence, and groupthink.

The influence of authority, past experience, and organizational habits.

Recognizing logical fallacies in meetings and business proposals.

Separating personal preference from objective evaluation.

Improving judgment under uncertainty and time pressure.

Developing balanced and evidence-based conclusions.

Using multiple perspectives to improve decision quality.
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Case study: identifying bias in a strategic decision.

Day Four: Problem-Solving and Strategic Decision-Making

Defining complex problems accurately.

Separating root causes from visible symptoms.

Mapping causes, effects, dependencies, and stakeholders.

Generating and evaluating alternative solutions.

Establishing practical decision criteria.

Comparing options based on value, risk, cost, and feasibility.

Evaluating short-term and long-term consequences.

Managing uncertainty, complexity, and conflicting priorities.

Conducting scenario analysis and contingency planning.

Decision simulation: selecting the best course of action.

Day Five: Applying Critical Thinking to Leadership and Organizational Performance

Integrating critical thinking into daily leadership practice.

Applying analytical thinking to strategy and policy development.

Leading evidence-based discussions and executive meetings.

Presenting recommendations with clarity and credibility.

Managing disagreement and constructive challenge.

Supporting innovation through disciplined questioning.

Improving team decision-making and collective judgment.

Creating a culture of accountability and informed debate.

Developing a personal critical thinking improvement plan.

Final practical exercise: executive decision-making challenge.

Target Audience
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This Critical Thinking for Leaders training program is suitable for professionals responsible for making,

influencing, or implementing important organizational decisions, including:

Senior executives and executive directors.

Government leaders and ministry officials.

Department heads and division managers.

Public sector managers and supervisors.

Policy advisers and strategy professionals.

Project and program managers.

Team leaders and unit heads.

Risk, governance, and compliance professionals.

Human resources and organizational development leaders.

Business analysts and management consultants.

Professionals preparing for leadership responsibilities.

Decision-makers working in complex or high-pressure environments.

Course Requirements

No advanced technical background is required to attend this program. Participants should ideally have

professional experience involving decision-making, problem-solving, team leadership, policy development,

project management, or organizational planning.

To gain maximum value from the course, participants are encouraged to:

Bring examples of real workplace challenges.

Participate actively in discussions and group exercises.

Be open to questioning established assumptions.

Share professional experiences and organizational perspectives.

Apply the tools and techniques to practical leadership situations.

Complete individual and team-based analytical activities.

Training Methodology
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The course uses an interactive, practical, and executive-focused training methodology that connects critical

thinking concepts with real organizational challenges.

The learning approach includes:

Expert-led presentations and facilitated discussions.

Government and corporate case studies.

Leadership decision-making simulations.

Individual and group problem-solving exercises.

Scenario analysis and strategic thinking activities.

Root cause analysis workshops.

Structured debates and evidence-based discussions.

Practical tools, templates, and analytical frameworks.

Reflection activities and self-assessment.

Action planning for workplace implementation.

The methodology emphasizes active participation, practical application, and the transfer of learning to real

leadership responsibilities.

Learning Outcomes

Upon successful completion of the course, participants will be able to:

Apply critical thinking techniques to complex leadership challenges.

Analyze information accurately before reaching conclusions.

Identify assumptions, biases, and weaknesses in reasoning.

Evaluate evidence, arguments, and business recommendations.

Define organizational problems with greater precision.

Identify root causes and contributing factors.

Compare strategic options using clear decision criteria.

Make more balanced, defensible, and evidence-based decisions.

Anticipate risks and unintended consequences.
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Communicate recommendations in a logical and persuasive manner.

Facilitate constructive challenge within teams and committees.

Improve the quality of strategic planning and policy discussions.

Strengthen accountability and transparency in decision-making.

Lead teams toward more disciplined and effective problem-solving.

Implement a practical critical thinking approach within the workplace.

Instructor Profile

The course is delivered by an internationally certified expert with extensive practical and consulting experience.

The instructor combines advanced knowledge of critical thinking, strategic decision-making, leadership

development, problem-solving, and organizational performance with substantial experience working with

executives, government professionals, managers, and multidisciplinary teams.

The delivery approach is practical, engaging, and results-oriented, with a strong focus on real-world

implementation, executive challenges, and measurable workplace improvement.
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Contact Us
For registration inquiries, upcoming dates, or group pricing, please contact us:

Website www.skillslab-training.com

Email info@skillslab-training.com

WhatsApp +966 559 653 447
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