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C O U R S E  B R O C H U R E

Critical Thinking & Problem Solving

Professional Training Course



Course Description

Introduction

Critical Thinking & Problem Solving is a premium executive training course designed to help professionals

analyze complex situations, make sound decisions, solve business and operational challenges, and deliver

practical solutions with confidence and clarity. In government entities, ministries, public sector organizations,

and large corporations, the ability to think critically and solve problems effectively is a strategic capability that

directly supports policy execution, operational excellence, risk reduction, innovation, service improvement, and

institutional performance.

This critical thinking and problem-solving training program equips participants with structured methods to

examine information, identify root causes, evaluate alternatives, challenge assumptions, and make evidence-

based decisions. The course is particularly valuable for executives, managers, public sector professionals,

department heads, project leaders, analysts, and corporate decision-makers who are required to handle

ambiguity, competing priorities, complex stakeholder expectations, and high-impact organizational challenges.

The executive-level value of this course lies in transforming thinking quality into measurable workplace impact.

Participants will learn how to move beyond reactive problem solving and apply disciplined analysis, structured

reasoning, creative thinking, and practical decision-making techniques to real workplace issues. For

organizations, the course supports stronger decision quality, faster problem resolution, improved collaboration,

better use of data, and more effective execution of strategic and operational priorities.

Course Objectives

By the end of this course, participants will be able to:

Strengthen critical thinking skills for leadership, management, and professional decision-making.

Analyze complex problems using structured reasoning and practical evaluation techniques.

Identify root causes instead of focusing only on symptoms.

Challenge assumptions, biases, and incomplete information professionally.

Evaluate options using evidence, logic, risk analysis, and organizational priorities.

Apply problem-solving tools to operational, strategic, and stakeholder-related challenges.
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Improve decision-making quality in uncertain, high-pressure, and complex environments.

Develop creative and practical solutions that support institutional goals.

Communicate problems, findings, and recommendations clearly to decision-makers.

Create action plans for implementing solutions and monitoring results.

Course Content (5-Day Training Outline)

Day 1: Foundations of Critical Thinking in Professional Environments

Understanding critical thinking as a strategic leadership and organizational capability.

The role of critical thinking in government, public sector, and corporate decision-making.

Differences between reactive thinking, analytical thinking, and strategic thinking.

Common barriers to clear thinking in complex organizational environments.

Recognizing assumptions, biases, opinions, facts, and evidence.

Building a disciplined approach to questioning information and situations.

Understanding how poor thinking affects decisions, performance, and stakeholder trust.

Practical exercises on analyzing information and improving thinking clarity.

Day 2: Problem Identification and Root Cause Analysis

Defining problems accurately before moving to solutions.

Distinguishing between symptoms, causes, consequences, and underlying issues.

Using structured questioning to clarify problem scope and impact.

Identifying root causes through logical analysis and evidence review.

Mapping stakeholders, processes, risks, and contributing factors.

Understanding how organizational culture, systems, and communication affect problems.

Prioritizing problems based on urgency, impact, and strategic importance.

Practical workshop on diagnosing real workplace problems.

Day 3: Analytical Tools and Evidence-Based Decision-Making

Collecting and evaluating relevant information for better decision-making.

Assessing data quality, reliability, relevance, and limitations.

Comparing alternatives using clear criteria and decision priorities.

Evaluating risks, trade-offs, opportunities, and consequences.

Applying structured decision-making methods in professional contexts.

Avoiding common thinking errors that affect judgment and recommendations.

Communicating analysis in a clear and decision-ready format.
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Case studies on evidence-based problem solving in government and corporate settings.

Day 4: Creative Problem Solving and Solution Development

Combining analytical thinking with creative solution generation.

Reframing problems to discover new possibilities and practical alternatives.

Encouraging innovation while maintaining feasibility and organizational alignment.

Designing solutions that address causes, not only visible symptoms.

Testing solution options against cost, impact, risk, and implementation requirements.

Building stakeholder support for proposed solutions.

Managing resistance to new ideas and problem-solving recommendations.

Group exercises on developing practical solutions for complex workplace challenges.

Day 5: Implementation, Communication, and Workplace Application

Turning analysis and recommendations into practical implementation plans.

Communicating problems, options, and solutions to leaders and stakeholders.

Presenting recommendations with clarity, confidence, and evidence.

Monitoring solution effectiveness and adjusting actions when needed.

Applying critical thinking to strategic planning, service improvement, and operational challenges.

Building personal habits for continuous critical thinking and problem solving.

Developing an individual workplace application plan.

Final practical exercises, feedback, and implementation planning.

Target Audience

This course is designed for professionals who need to analyze problems, make better decisions, and develop

effective solutions in complex organizational environments, including:

Executives, directors, senior managers, and department heads.

Government officials and public sector professionals.

Ministry employees and policy implementation teams.

Managers, supervisors, and team leaders.

Project managers and program managers.

Strategy, planning, and performance management professionals.

Quality, excellence, and continuous improvement professionals.

Human resources and organizational development professionals.

Analysts, advisors, consultants, and decision-support professionals.

Professionals preparing for leadership roles that require stronger analytical and decision-making capabilities.
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Course Requirements

Participants are expected to have basic professional experience in management, operations, planning, analysis,

project work, service delivery, or stakeholder interaction. No technical background is required. The course is

suitable for both experienced professionals and emerging leaders who want to improve their ability to think

critically, solve problems systematically, and make stronger workplace decisions.

Training Methodology

The training methodology combines executive-level instruction with practical exercises, case-based learning,

facilitated discussions, and real-world workplace application. The course is designed to help participants move

beyond theoretical concepts and apply critical thinking and problem-solving techniques directly to actual

organizational challenges.

The methodology includes:

Interactive lectures and guided discussions.

Real-world case studies from government, public sector, and corporate environments.

Practical exercises on analysis, questioning, and decision-making.

Root cause analysis workshops.

Group problem-solving activities.

Scenario-based learning for complex workplace challenges.

Peer discussion and structured feedback.

Personal action planning for applying course tools in the workplace.

Learning Outcomes

Upon successful completion of the course, participants will be able to:

Analyze complex problems with greater clarity, structure, and confidence.

Identify root causes and avoid premature or superficial solutions.

Use evidence, logic, and practical criteria to support better decisions.

Challenge assumptions and reduce the impact of bias in professional judgment.

Generate practical and creative solutions aligned with organizational priorities.

Evaluate alternatives based on risk, feasibility, impact, and stakeholder needs.

Communicate findings and recommendations clearly to leaders and decision-makers.

Improve problem-solving effectiveness in operational, strategic, and service-related contexts.

Support innovation, continuous improvement, and stronger institutional performance.

Apply critical thinking and problem-solving tools directly to real workplace challenges.
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Instructor Profile

The course will be delivered by an internationally certified expert with extensive practical and consulting

experience. The instructor brings deep expertise in critical thinking, problem solving, decision-making,

leadership development, organizational performance, strategic analysis, and workplace improvement. The

training approach combines global best practices with practical insights gained from working with government

entities, public sector organizations, large corporations, and executive professionals.
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Contact Us
For registration inquiries, upcoming dates, or group pricing, please contact us:

Website www.skillslab-training.com

Email info@skillslab-training.com

WhatsApp +966 559 653 447
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