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Course Description

Introduction

Digital HR Transformation is a premium executive training program designed to equip HR leaders, public sector
professionals, department heads, transformation teams, and executive decision-makers with the strategic and
practical capabilities required to modernize human resource functions, improve employee experience, optimize
HR operations, and build digitally enabled workforce management systems.

In today'’s rapidly evolving institutional environment, digital transformation is reshaping how organizations
attract talent, manage employee data, deliver HR services, measure workforce performance, and support
leadership decisions. Government entities, ministries, public sector organizations, and large corporations are
increasingly expected to move beyond traditional HR administration toward agile, integrated, data-driven, and
technology-enabled HR operating models.

This course provides a practical and executive-focused approach to digital HR strategy, HR process automation,
employee self-service, HR systems implementation, people analytics, digital employee experience, workforce
data governance, change management, HR service delivery, and digital transformation roadmaps. Participants
will learn how to align HR digital initiatives with organizational priorities, improve operational efficiency, reduce
manual processes, and support better workforce decisions through technology and data.

The executive-level value proposition of this program lies in helping organizations modernize HR services,
improve workforce visibility, enhance employee engagement, strengthen HR governance, accelerate digital
adoption, and create a future-ready HR function that contributes directly to performance, accountability, and
institutional transformation.

This program is ideal for institutions seeking to improve HR efficiency, digitize HR processes, enhance employee
services, implement HR technology, strengthen people analytics, and build a more responsive, strategic, and

data-enabled human resources function.

Course Objectives

By the end of this course, participants will be able to:
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Understand key HR technology solutions and their role in workforce management.
Strengthen people data management, HR reporting, and analytics capabilities.
Enhance employee experience through digital tools and integrated HR services.
Support change management and user adoption during HR transformation initiatives.
Improve HR governance, compliance, data quality, and process accountability.
Identify risks and challenges related to HR digital transformation and develop practical mitigation approaches.
Build a digital HR transformation roadmap aligned with organizational priorities.
Prepare executive-level recommendations for HR modernization and technology-enabled workforce

management.

Course Content: 5-Day Training Outline

Day 1: Strategic Foundations of Digital HR Transformation

The evolution of human resources from administrative operations to digital strategic enablement.
Understanding digital HR transformation in government, public sector, and corporate environments.

The role of digital HR in improving efficiency, transparency, employee experience, and workforce decisions.
Key drivers of HR transformation:

o Institutional modernization.

o Workforce expectations.

[0}

Operational efficiency.

o

Data-driven decision-making.

o

Service quality.

[0

Compliance and governance.

o

Digital public services.

The difference between HR digitization, HR automation, and full HR transformation.

Aligning digital HR with organizational strategy, transformation programs, and workforce priorities.
HR as a partner in enterprise digital transformation.

Common barriers to successful HR digital transformation.

Practical discussion: How digital HR creates measurable organizational value.

Day 2: HR Process Redesign, Automation, and Service Delivery

info@skillslab-training.com | WhatsApp: +966 559 653 447



@ §t(n"g'lp'rovaJQAB Skills Lab Training
Course Brochure

e Digital HR service delivery models for large organizations and public institutions.

e Employee self-service and manager self-service platforms.

e Improving recruitment, onboarding, leave management, payroll coordination, performance management,

learning, and employee requests.
e Establishing HR service centers and digital support channels.
e Measuring HR service efficiency and user satisfaction.

e Practical exercise: Mapping and redesigning a high-impact HR process for digital transformation.

Day 3: HR Technology, Systems Implementation, and Data Governance

e Overview of HR technology platforms and workforce management systems.

¢ Understanding human resource information systems and integrated HR platforms.

e Selecting HR technology based on organizational needs, scalability, governance, and user experience.

e HR system implementation lifecycle: planning, requirements, configuration, testing, rollout, and improvement.
e Data migration, data quality, and master employee records.

e Workforce data governance: ownership, accuracy, privacy, security, access, and accountability.

¢ Integration between HR systems, payroll, finance, operations, learning, and performance platforms.

e Managing vendors, system users, and implementation stakeholders.

e Common HR technology implementation mistakes and how to avoid them.

e Practical case study: Evaluating HR system readiness and implementation requirements.

Day 4: People Analytics, Digital Employee Experience, and Workforce Insights

¢ The role of people analytics in digital HR transformation.

e Turning workforce data into leadership insight and decision support.

¢ Building HR dashboards for executives, ministries, boards, and department managers.
e Key digital HR metrics:

o Process efficiency.

o

Service response time.

o

Employee satisfaction.

o

Recruitment cycle time.

Turnover and retention.

o

[0}

Learning participation.
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Using technology to improve communication, engagement, learning, and employee support.
Identifying workforce risks through people data and digital reporting.
Balancing automation with human-centered HR services.

Practical workshop: Designing an HR dashboard and digital employee experience improvement plan.

Day 5: Change Management, Governance, and Digital HR Roadmap

Change management for HR digital transformation initiatives.

Building leadership sponsorship and stakeholder alignment.

Managing resistance, communication, training, and adoption.

Digital HR governance structures, roles, responsibilities, and decision rights.

Establishing policies for HR technology use, data protection, service quality, and accountability.
Cybersecurity, privacy, and ethical considerations in digital HR.

Measuring the success and return on HR digital transformation initiatives.

Developing a practical digital HR transformation roadmap.

Prioritizing initiatives based on value, urgency, feasibility, risk, and institutional impact.

Final applied workshop: Presenting a digital HR transformation strategy and implementation roadmap.

Target Audience

This course is designed for professionals involved in human resources, digital transformation, workforce

planning, HR operations, people analytics, organizational development, service improvement, governance, and

executive decision-making,.

The program is ideal for:

HR directors and HR managers.

HR transformation leaders and project teams.

Digital transformation professionals.

Government HR officials and ministry HR teams.

Public sector managers responsible for HR modernization.
HR operations and shared services professionals.
Workforce planning and talent management professionals.

People analytics and HR reporting specialists.
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e Compliance, governance, and internal audit professionals involved in HR oversight.
e Executives responsible for people strategy, institutional modernization, or digital transformation.
e Professionals preparing for leadership roles in HR, transformation, administration, or organizational

development.

Course Requirements

Participants are expected to have a basic understanding of human resources, organizational processes,
management, administration, digital transformation, or workforce operations. Advanced technical knowledge is
not required, as the course explains digital HR transformation concepts through practical examples, case
studies, and executive-level applications.

Recommended requirements include:

e Basic experience in HR, management, administration, operations, transformation, or organizational

development.

Familiarity with HR processes, employee services, workforce data, or institutional reporting.

Interest in improving HR efficiency, automation, service quality, and digital capability.

Ability to engage with organizational processes, data, systems, and people-related challenges.

Willingness to participate in discussions, case studies, exercises, and applied workshops.

Training Methodology

The training methodology combines executive education, practical HR transformation planning, process

analysis, case-based learning, digital service design, and applied implementation exercises. The course is

designed to help participants move from traditional HR operations to modern, integrated, technology-enabled

HR service delivery.

The methodology includes:

e Expert-led presentations using clear, practical, and professional HR transformation language.

e Real-world case studies from government, public sector, corporate, and institutional environments.

e Practical exercises on HR process mapping, automation opportunities, HR dashboards, and transformation
roadmaps.

e Group discussions on employee experience, HR systems, data governance, digital adoption, and change

management.
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e Practical tools, templates, and frameworks that participants can adapt to their workplace.

Learning Outcomes

Upon successful completion of the course, participants will be able to:

e Explain the strategic value of digital HR transformation.

e Assess HR processes and identify opportunities for digitization, automation, and service improvement.
o Align digital HR initiatives with organizational strategy and workforce priorities.

e Improve HR service delivery through process redesign and technology-enabled solutions.
¢ Understand the role of HR systems in workforce management and employee experience.
e Strengthen HR data governance, reporting accuracy, and people analytics capability.

¢ Build HR dashboards and digital HR performance indicators for leadership review.

e Support employee self-service, manager self-service, and digital HR service models.

e Manage change, adoption, and communication during HR transformation projects.

o |dentify risks related to HR technology, data quality, privacy, and implementation.

e Develop practical digital HR transformation roadmaps.

e Contribute to more efficient, transparent, responsive, and future-ready HR functions.

Instructor Profile

The course is delivered by an internationally certified expert with extensive practical and consulting
experience in digital HR transformation, strategic human resource management, HR technology
implementation, people analytics, workforce planning, organizational development, change management, HR
governance, executive training, and institutional advisory.

The instructor combines strategic HR expertise with hands-on transformation and consulting experience,
enabling participants to understand digital HR modernization in a clear, practical, and results-oriented way. The
training approach focuses on workplace application, digital adoption, governance discipline, employee

experience, operational efficiency, and measurable institutional impact.

Executive Value Proposition

Digital HR Transformation enables organizations to modernize human resources into a more efficient, data-

driven, employee-centered, and strategically aligned function. Participants learn how to redesign HR processes,
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strengthening transparency, and supporting more accurate workforce decisions.

The program helps organizations move beyond fragmented HR processes toward integrated digital HR
leadership, where technology, people data, governance, employee services, and strategic workforce planning
work together to support institutional modernization, accountability, service quality, and long-term

organizational success.
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Contact Us

For registration inquiries, upcoming dates, or group pricing, please contact us:

Website www.skillslab-training.com
Email info@skillslab-training.com
WhatsApp +966 559 653 447
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