SKILLSLAB

Training Provider

COURSE BROCHURE

Digital Procurement for IT/Telecom: Etimad

Workflows and Audit Evidence

Professional Training Course

Skills for Tomorrow's World A

R

info@skillslab-training.com | +966 55 965 3447 | www.skillslab-training.com



@ §K|L|P_S|5AB Skills Lab Training

Course Brochure

Course Description

Introduction

Digital procurement has become a strategic capability for government entities, ministries, public sector
organizations, and large corporations seeking greater transparency, faster purchasing cycles, stronger vendor
accountability, and reliable audit readiness. This premium training course, Digital Procurement for IT/Telecom:
Etimad Workflows and Audit Evidence, is designed to equip professionals with the practical knowledge and
governance mindset required to manage technology and telecommunications procurement through structured
digital procurement workflows, with a strong focus on Etimad processes, compliance documentation, vendor
governance, procurement transparency, and defensible audit evidence. The course provides an executive-level
value proposition by helping organizations reduce procurement risk, strengthen internal controls, improve
tender documentation quality, align IT and telecom purchasing with regulatory expectations, and build a clear
evidence trail that supports accountability, decision-making, and institutional confidence. Participants will
explore how digital procurement platforms, electronic tendering, supplier evaluation, contract documentation,
approval workflows, and audit evidence management can be applied in real-world IT and telecom procurement

environments to improve efficiency, compliance, and strategic procurement performance.

Course Objectives

By the end of this course, participants will be able to:

e Understand the strategic role of digital procurement in IT and telecom purchasing within government and
corporate environments.

o Navigate key Etimad procurement workflows related to tendering, approvals, documentation, supplier
interaction, and procurement tracking.

e Apply structured procurement governance practices to technology and telecommunications purchasing
activities.

e Prepare accurate procurement files that support transparency, compliance, and audit readiness.

e |dentify required audit evidence across different procurement stages, including planning, tendering,

evaluation, award, contract execution, and closure.
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e Reduce procurement risks related to incomplete records, weak approval trails, unclear evaluation methods,
and insufficient supporting evidence.
e Align digital procurement practices with public sector accountability, internal audit expectations, and
procurement compliance requirements.
e Support strategic decision-making through reliable procurement data, workflow visibility, and documented

justification.

Course Content

Day 1: Digital Procurement Governance for IT and Telecom

¢ The evolution of digital procurement in government and large organizations.

e Strategic procurement transformation and the role of digital platforms.

e Key characteristics of IT and telecom procurement: complexity, risk, cost, lifecycle, and vendor dependency.

¢ Understanding procurement governance, approval authorities, segregation of duties, and accountability
structures.

e Digital procurement controls for transparency, traceability, and compliance.

e Common procurement risks in technology and telecommunications projects.

¢ Building a procurement governance mindset for public sector and corporate environments.

Day 2: Etimad Workflows and Digital Procurement Process Management

e Overview of Etimad workflows and their role in public sector procurement.

Digital procurement lifecycle: planning, request creation, tender publication, clarification, bid submission,

evaluation, award, contracting, and closure.

e Managing procurement approvals and workflow documentation.

e Structuring procurement requests for IT systems, telecom solutions, software licenses, managed services,
and infrastructure projects.

e Practical considerations for electronic tendering and supplier participation.

o Workflow visibility, procurement tracking, and process control.

e Common workflow challenges and how to avoid documentation gaps.

Day 3: Tender Documentation, Vendor Evaluation, and Compliance Evidence
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recommendations.
¢ \/endor due diligence, qualification checks, and compliance verification.
e Managing procurement evidence related to evaluation committees, scoring sheets, justifications, and
approval records.

e Best practices for creating a complete and audit-ready procurement file.

Day &4: Audit Evidence, Internal Controls, and Risk Management

¢ Understanding audit evidence requirements in digital procurement.

e Mapping procurement stages to required evidence and supporting records.

e Internal controls for procurement approvals, vendor selection, contract award, and change management.

e Evidence quality: completeness, accuracy, relevance, consistency, and traceability.

e Managing risks related to missing approvals, weak justifications, unclear evaluation results, and incomplete
vendor records.

¢ Audit trails in digital procurement platforms and how to preserve defensible records.

e Practical review of procurement files from an audit readiness perspective.

Day 5: Real-World Implementation, Performance Monitoring, and Procurement Optimization

Applying digital procurement practices to IT and telecom case scenarios.
e Managing procurement for cloud services, cybersecurity tools, telecom contracts, software subscriptions,

hardware infrastructure, and digital transformation projects.

Vendor performance documentation and contract execution evidence.

Procurement reporting, performance indicators, and management dashboards.

Continuous improvement of procurement workflows and documentation standards.

Building an organizational checklist for Etimad workflow compliance and audit evidence readiness.

Final practical exercise: developing an audit-ready digital procurement file for an IT or telecom procurement

case.

Target Audience

This course is designed for professionals involved in technology procurement, telecom purchasing, digital
transformation, public sector sourcing, compliance, vendor governance, internal control, and audit readiness,

including:
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e Ministry and public sector procurement personnel.

e Digital transformation managers.

e [T governance and compliance professionals.

e Internal auditors and audit preparation teams.

e Contract managers and vendor management specialists.

e Project managers responsible for technology and telecom initiatives.

e Finance, legal, and compliance professionals involved in procurement approvals.

e Senior executives overseeing procurement transformation and governance.

Course Requirements

Participants are expected to have a general understanding of procurement, contracting, IT services, telecom
services, or public sector operational processes. Prior experience with procurement systems, tendering
procedures, supplier management, internal audit, compliance, or contract administration will be helpful but is
not mandatory. Participants are encouraged to bring examples of procurement challenges, workflow issues,
documentation gaps, or audit evidence concerns from their organizational context to support practical

discussion and applied learning.

Training Methodology

The course uses a highly practical and executive-oriented training methodology designed to connect
procurement concepts with real-world implementation. Participants will engage with case studies, guided
discussions, workflow analysis, procurement documentation exercises, audit evidence mapping, vendor
evaluation examples, and practical scenarios related to IT and telecom procurement. The methodology focuses
on helping participants understand not only what should be done, but how to implement stronger digital
procurement practices inside government entities, ministries, public sector organizations, and large
corporations. The training approach combines strategic insight, operational application, compliance awareness,
and hands-on documentation practice to ensure participants can immediately apply the learning in their

professional roles.

Learning Outcomes

Upon successful completion of this course, participants will be able to:
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e |dentify and collect appropriate audit evidence across the full procurement lifecycle.
¢ Improve vendor evaluation practices using clear, transparent, and defensible criteria.
e Reduce procurement risks by strengthening approval trails, documentation standards, and evidence
management.
e Support organizational compliance with procurement regulations, internal policies, and governance
requirements.
e Improve coordination between procurement, IT, telecom, finance, legal, compliance, and audit teams.
e Develop practical checklists and documentation structures for audit-ready procurement files.
e Contribute to better procurement performance, stronger vendor governance, and improved public sector

procurement outcomes.

Instructor Profile

The course will be delivered by an internationally certified expert with extensive practical and consulting
experience. The instructor brings deep knowledge of digital procurement, public sector procurement
governance, IT and telecom sourcing, vendor management, audit evidence, compliance documentation, and
procurement process improvement. The training style combines executive-level insight with practical
implementation guidance, enabling participants to connect policy, workflow, documentation, and audit

requirements with real procurement challenges.
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Contact Us

For registration inquiries, upcoming dates, or group pricing, please contact us:

Website www.skillslab-training.com
Email info@skillslab-training.com
WhatsApp +966 559 653 447
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