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Course Description

Introduction

Diversity, Equity & Inclusion (DEI) in the Workplace is an advanced professional training course designed to help
government entities, ministries, public sector organizations, and large corporations build inclusive workplace
cultures that strengthen employee engagement, organizational performance, leadership effectiveness, and
workforce sustainability.

In today's increasingly diverse and interconnected workplace, organizations are expected to create
environments where employees are respected, treated fairly, provided with equitable opportunities, and
empowered to contribute their full potential. Effective diversity, equity, and inclusion strategies go beyond
policies and statements. They require leadership commitment, inclusive behaviors, fair organizational systems,
employee participation, measurable accountability, and sustainable cultural change.

This course provides executives, human resources leaders, managers, and organizational development
professionals with a practical and strategic framework for advancing workplace diversity, promoting equity,
strengthening inclusion, reducing bias, and embedding inclusive practices across the employee lifecycle.

The executive-level value proposition of this program lies in its ability to transform diversity, equity, and
inclusion from isolated initiatives into a strategic organizational capability. Well-designed inclusion strategies
can improve decision-making, strengthen talent attraction and retention, increase employee engagement,
support innovation, reduce workplace risks, and enhance organizational reputation.

Through practical workshops, real-world workplace scenarios, organizational assessments, case studies, and
implementation-focused activities, participants will develop the skills and tools required to design and manage

meaningful diversity, equity, and inclusion initiatives that deliver measurable and sustainable results.

Course Objectives

By the end of this course, participants will be able to:
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Understand the strategic importance of diversity, equity, and inclusion in the workplace
Distinguish between diversity, equity, inclusion, belonging, and equal opportunity
Assess the current state of inclusion within an organization

Identify structural, cultural, and behavioral barriers to workplace inclusion

Recognize conscious and unconscious bias in workplace decisions

Improve fairness in recruitment, development, promotion, and performance management
Develop inclusive leadership behaviors

Strengthen psychological safety and employee participation

Create more equitable workplace practices and processes

Manage diverse teams effectively

Address exclusion, microaggressions, and inappropriate workplace behaviors

Build organizational accountability for inclusion

Develop meaningful performance indicators and reporting mechanisms

Design practical diversity and inclusion initiatives

Create a sustainable workplace inclusion action plan

Course Content

Day 1: Strategic Foundations of Diversity, Equity, and Inclusion

Understanding diversity in the modern workplace

Defining equity, inclusion, belonging, and equal opportunity

The relationship between diversity and organizational performance
Moving from compliance to strategic inclusion

Understanding visible and invisible dimensions of diversity

Recognizing the business and institutional value of inclusive workplaces
The role of leadership in shaping workplace culture

Identifying barriers to employee participation and opportunity

Understanding exclusion and its organizational consequences
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e Assessing the current workplace inclusion environment
e Identifying internal and external stakeholders

e Reviewing common challenges in diversity and inclusion initiatives

Day 2: Bias, Fairness, and Inclusive Decision-Making

e Understanding how workplace bias develops

e Recognizing conscious and unconscious bias

e Common forms of bias in organizational decisions

e Bias in recruitment and candidate selection

e Bias in performance evaluation

e Bias in promotion and career development

e Bias in succession and leadership decisions

e Understanding stereotypes and assumptions

e |dentifying structural and systemic barriers

e Improving fairness and consistency in decision-making
e Applying inclusive approaches to meetings and discussions
¢ Challenging bias constructively and professionally

e Practical workplace bias scenarios and decision exercises

Day 3: Inclusive Leadership and Diverse Team Management

e The role of leaders in creating inclusive workplaces
e Characteristics of inclusive leadership

e Building trust across diverse teams

e Creating psychological safety

e Encouraging employee voice and participation

e Managing different perspectives and working styles
e Strengthening collaboration across diverse groups

e Inclusive communication practices
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Managing disagreements and differences constructively

Understanding cultural awareness in the workplace

Preventing exclusion and workplace isolation

Recognizing and addressing microaggressions

Supporting respectful workplace relationships

Practical inclusive leadership scenarios

Day 4: Embedding Equity and Inclusion Across the Employee Lifecycle

e Inclusive workforce planning

¢ Designing equitable recruitment processes

e Improving accessibility in candidate attraction and selection
e Fair onboarding and employee integration

o Creating equitable learning and development opportunities
e Inclusive performance management

e Fair promotion and internal mobility practices

e Compensation and reward considerations

e Supporting diverse career pathways

e Strengthening employee engagement and retention

e Inclusive talent and succession planning

¢ Creating effective employee support mechanisms

e Reviewing workplace policies through an inclusion perspective

e Integrating inclusion into human resources practices

Day 5: Strategy, Governance, Measurement, and Sustainable Implementation

Developing a workplace diversity and inclusion strategy

Aligning inclusion priorities with organizational objectives

Identifying strategic priorities and initiatives

Establishing roles and responsibilities
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e Building leadership accountability

¢ Developing effective governance structures

e Creating meaningful diversity and inclusion indicators

e Measuring employee experience and workplace inclusion
e Using workforce data responsibly

¢ Designing executive dashboards and management reports
e Evaluating the impact of inclusion initiatives

e Communicating progress transparently

e Managing resistance and organizational challenges

e Building sustainable cultural change

e Developing a practical workplace inclusion action plan

e Final strategic presentation and implementation recommendations

Target Audience

This course is designed for professionals responsible for workplace culture, workforce strategy, employee
experience, leadership, and organizational development, including:
e Human resources directors and managers

e Diversity and inclusion professionals

e Equity and workplace inclusion specialists

e Human capital leaders

e Organizational development professionals

e Talent management specialists

e Learning and development professionals

e Recruitment and talent acquisition leaders

e Employee engagement professionals

e Culture and transformation managers

e Workforce planning specialists

e Government and public sector professionals
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e Department heads and team leaders
e Senior managers and executives

e Professionals responsible for workplace policies and employee experience

Course Requirements

Participants are expected to have:

e A basic understanding of organizational or workplace practices

e General awareness of human resources or people management

e Aninterest in workplace culture, fairness, leadership, or employee experience

e Responsibility for or involvement in management, human resources, organizational development, or
workforce strategy

No advanced technical knowledge is required. The course is designed for both experienced professionals and

managers seeking a deeper strategic and practical understanding of workplace diversity, equity, and inclusion.

Training Methodology

The course uses an interactive, practical, and implementation-focused methodology designed to connect
inclusion principles with real organizational challenges.
The training approach includes:

o Expert-led presentations

¢ Real-world workplace case studies

e Group discussions

e Bias awareness exercises

e Inclusive decision-making activities

e Leadership simulations

e Workplace scenario analysis

e Organizational inclusion assessments

e Policy and process reviews

e Strategy development workshops
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e Performance measurement exercises
e Individual and group action planning
Participants will work with practical frameworks, assessment tools, implementation approaches, and decision-

making techniques that can be adapted to their own organizational environments.

Learning Outcomes

Upon successful completion of the course, participants will be able to:
e Explain the strategic value of diversity, equity, and inclusion

e Assess workplace inclusion challenges and opportunities

e |dentify barriers to fairness and employee participation

e Recognize and reduce bias in organizational decisions

e Apply inclusive leadership practices

o Create greater psychological safety within teams

e Improve communication and collaboration across diverse groups
e Strengthen fairness across the employee lifecycle

e Improve recruitment, development, and promotion practices

e Address exclusion and inappropriate workplace behaviors

¢ Develop meaningful inclusion initiatives

o Establish effective governance and accountability

e Design practical indicators for measuring progress

e Evaluate the effectiveness of workplace inclusion programs

e Build a practical roadmap for sustainable implementation

Instructor Profile

The course is delivered by an internationally certified expert with extensive practical and consulting experience.
The instructor brings extensive expertise in diversity, equity, workplace inclusion, organizational culture,
inclusive leadership, employee engagement, human capital strategy, organizational transformation, and

workforce development. The training combines international best practices with practical implementation
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approaches suitable for government entities, ministries, public sector organizations, and large corporations.
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Contact Us

For registration inquiries, upcoming dates, or group pricing, please contact us:

Website www.skillslab-training.com
Email info@skillslab-training.com
WhatsApp +966 559 653 447
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