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Course Description

Course Overview

The Emerging Technologies and Innovation in Government course is a comprehensive, theory-driven program
designed to help public sector managers and emerging leaders understand how new and disruptive
technologies are reshaping government operations, service delivery, and policy implementation. As
governments worldwide face increasing pressure to modernize, innovate, and respond rapidly to citizen needs,
leaders must be equipped with a clear conceptual understanding of emerging technologies and their strategic
implications.

This course is especially valuable for first-time managers and supervisors who are expected to contribute to
innovation initiatives, digital strategies, or transformation programs without necessarily having a technical
background. Positioned within leadership training for new managers, the program focuses on strategic
awareness, governance considerations, and leadership decision-making rather than technical deployment.
Participants gain a structured perspective on how innovation can be responsibly adopted in government

environments to enhance efficiency, transparency, and public value.

Key Outcomes

By the end of this program, participants will be able to:

¢ By the end of this program, participants will be able to explain key categories of emerging technologies
relevant to government.

e By the end of this program, participants will be able to understand how innovation supports public sector
modernization.

e By the end of this program, participants will be able to identify leadership responsibilities in technology-
driven change.

e By the end of this program, participants will be able to assess opportunities and risks associated with new
technologies.

e By the end of this program, participants will be able to contribute to informed discussions on innovation

initiatives.
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programs.
¢ By the end of this program, participants will be able to understand governance and ethical considerations of
emerging technologies.
e By the end of this program, participants will be able to strengthen leadership readiness for future-focused

initiatives.

Who Should Attend

This course is designed for professionals in government and public sector organizations who are involved in
leadership, planning, or coordination of innovation and technology-related initiatives, including:

e First-time managers and newly appointed supervisors

Team leaders and section heads

High-potential employees preparing for leadership roles

Middle managers involved in transformation programs

Policy and strategy professionals

e Business owners of innovation or modernization initiatives

Prerequisites: No prerequisites.

Course Outline by Modules

Day 1: Understanding Emerging Technologies in Government

e Overview of emerging technology trends affecting the public sector

Why governments must monitor and understand new technologies

Differences between traditional systems and emerging solutions

Strategic relevance of innovation awareness for managers

The role of leadership in technology foresight

Day 2: Innovation Concepts and Public Sector Value

¢ Defining innovation in a government context
e Types of innovation: service, process, and organizational
e Public value creation through technology-enabled innovation

¢ Barriers to innovation in government organizations
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Evaluating innovation initiatives at a managerial level

Prioritization and resource considerations

Avoiding technology-driven decisions without clear value

Leadership roles in steering innovation direction

Day 4: Governance, Risk, and Ethical Considerations

Governance frameworks for innovation and technology adoption

Managing risks associated with emerging technologies

Ethical, legal, and accountability considerations

e Transparency and public trust in innovation initiatives

Leadership oversight and responsible decision-making

Day 5: Building an Innovation-Ready Organization

e Organizational culture and innovation readiness

Cross-department collaboration and knowledge sharing

Developing innovation capabilities over time

Measuring innovation impact at a high level

Sustaining innovation through leadership commitment

Methodology

The Emerging Technologies and Innovation in Government course is delivered using a primarily theoretical
and structured methodology. The focus is on concepts, leadership frameworks, and strategic understanding
rather than technical implementation or hands-on system configuration. This approach makes the course highly
suitable for first-time manager training, management skills training, and broader leadership development
programs.

Learning is facilitated through instructor-led explanations, guided discussions, and simplified public sector
scenarios that help participants contextualize emerging technologies within their own organizations. Interaction
takes place at both individual and group levels through light discussions and reflection exercises. Practical
activities are intentionally minimal and may include short quizzes, basic innovation readiness checklists, or

simple decision-mapping templates completed on a computer. Training materials include summary sheets, a
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Participant understanding is assessed during the training through short quizzes, guided question-and-answer
sessions, and recap discussions at the end of each day. These in-session assessments are designed to reinforce
learning outcomes without formal examinations or complex assignments.

Organizations may independently evaluate return on investment through internal performance indicators such
as improved quality of innovation proposals, stronger managerial participation in transformation initiatives,
enhanced collaboration, or leadership performance reviews. Internal measurement is managed by the client
organization and is outside the scope of our delivery. Optional follow-up support or advisory discussions may

be arranged upon request.

Instructor Profile

Instructor assignment depends on the delivery date and city. We work with a global pool of trainers. Please

contact us to confirm the most suitable available instructor for this course based on schedule and location.

Conclusion

The Emerging Technologies and Innovation in Government course equips managers and emerging leaders
with the strategic awareness and leadership perspective required to navigate a rapidly evolving technological
landscape. As part of a new manager leadership course, leadership fundamentals course, or supervisor
leadership program, this training strengthens confidence, governance awareness, and innovation readiness.
Organizations seeking effective leadership development for team leaders, practical management skills
training, and a recognized certificate of completion are invited to contact us to tailor the delivery

format—onsite, online, or blended—with flexible duration options aligned to public sector priorities.
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Contact Us

For registration inquiries, upcoming dates, or group pricing, please contact us:

Website www.skillslab-training.com
Email info@skillslab-training.com
WhatsApp +966 559 653 447
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