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Course Description

Introduction

Environmental Sustainability & Climate Risk is a strategic professional training program designed for
government entities, ministries, public sector organizations, large corporations, and executive professionals
seeking to strengthen environmental governance, climate resilience, sustainability strategy, and long-term
organizational value creation. As climate change, regulatory pressure, stakeholder expectations, environmental
performance, and sustainability reporting become central to institutional success, organizations need practical
capabilities to identify climate-related risks, reduce environmental impact, improve resource efficiency, and
align operations with sustainable development priorities. This program provides an executive-level learning
experience focused on environmental sustainability management, climate risk assessment, environmental
governance, carbon reduction strategies, sustainability performance, climate adaptation, and responsible
decision-making. The value proposition of this course lies in helping organizations move beyond compliance
toward strategic sustainability leadership, enabling participants to translate climate and environmental
challenges into measurable operational improvements, risk reduction, reputation enhancement, and resilient

business performance.

Course Objectives

e Develop a strong understanding of environmental sustainability, climate risk, climate resilience, and
sustainable development principles.

e Understand how climate change affects organizational strategy, operations, infrastructure, supply chains,
investment decisions, and public trust.

e |dentify environmental risks and climate-related threats across corporate, government, and public sector
environments.

e Build practical capabilities in climate risk assessment, environmental impact analysis, and sustainability
planning.

o Strengthen the ability to integrate sustainability into governance, risk management, compliance, and

operational decision-making.
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e Develop a practical roadmap for implementing environmental sustainability and climate risk initiatives within

complex organizations.

Course Content

Day 1: Foundations of Environmental Sustainability and Climate Risk

e Understanding the strategic importance of environmental sustainability in modern organizations.

Key concepts: sustainability, climate risk, environmental governance, climate resilience, mitigation,

adaptation, and sustainable development.

e Climate change impacts on government entities, public sector organizations, corporations, communities, and
critical infrastructure.

e The relationship between environmental responsibility, organizational reputation, operational continuity, and
long-term value.

¢ Global sustainability trends and their implications for executive decision-making.

e Environmental risks affecting operations, facilities, supply chains, and public services.

e The role of leadership in building a sustainability-focused organizational culture.

e Common sustainability challenges and barriers to implementation.

Day 2: Climate Risk Assessment and Environmental Impact Analysis

o |dentifying physical climate risks, transition risks, regulatory risks, operational risks, and reputational risks.

e Assessing the impact of extreme weather, resource scarcity, energy volatility, and environmental degradation.
e Environmental impact analysis for projects, operations, policies, and infrastructure.

¢ Risk mapping and prioritization for climate-sensitive operations.

e Integrating climate risk into enterprise risk management and strategic planning.

e Developing climate risk registers, control measures, and mitigation actions.

¢ Understanding vulnerability, exposure, adaptive capacity, and resilience planning.

e Practical exercise: assessing climate and environmental risks within an organizational context.

Day 3: Sustainability Strategy, Governance, and Performance Management

¢ Building an effective environmental sustainability strategy aligned with institutional priorities.

e Governance structures for sustainability oversight and climate risk accountability.
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e Embedding sustainability into policies, procedures, procurement, facilities, and operational planning.
o Aligning sustainability initiatives with compliance, risk management, public value, and corporate
responsibility.

o Workshop: designing a practical sustainability governance and performance framework.

Day 4: Carbon Management, Resource Efficiency, and Climate Action

¢ Understanding carbon footprint, greenhouse gas emissions, and emissions reduction pathways.

Energy efficiency, renewable energy, sustainable facilities, and low-carbon operations.

Waste management, circular economy principles, responsible consumption, and resource optimization.

Water stewardship and environmental conservation strategies.

Sustainable procurement and supplier engagement for climate-conscious organizations.

Developing climate action plans and decarbonization initiatives.

Evaluating the operational, financial, and reputational benefits of sustainability programs.

Practical exercise: building a climate action and resource efficiency improvement plan.

Day 5: Sustainability Reporting, Stakeholder Engagement, and Implementation Roadmap

e Sustainability reporting principles and environmental disclosure expectations.

e Communicating environmental performance to stakeholders, regulators, employees, investors, partners, and
the public.

e Managing greenwashing risks and strengthening credibility in sustainability communication.

e Engaging internal teams and external stakeholders in climate and sustainability initiatives.

¢ Monitoring progress, evaluating results, and improving sustainability performance over time.

¢ Linking climate resilience with business continuity, public service continuity, and organizational
transformation.

¢ Developing a practical implementation roadmap for environmental sustainability and climate risk
management.

e Final applied activity: presenting an organizational sustainability and climate risk action plan.

Target Audience

e Senior executives, directors, and decision-makers responsible for sustainability, risk, governance, and

strategy.
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e Operations managers, facility managers, project managers, and infrastructure leaders.

e Health, Safety, and Environment professionals seeking to expand their climate risk and sustainability
capabilities.

e Procurement, supply chain, finance, and strategic planning professionals involved in sustainability-related
decisions.

¢ Professionals responsible for environmental performance, climate resilience, reporting, and long-term

organizational transformation.

Course Requirements

¢ A general understanding of organizational operations, governance, risk management, sustainability, or
environmental practices is helpful.

e No advanced technical or scientific background is required.

e Participants are encouraged to bring examples of environmental challenges, sustainability initiatives, climate
risks, or operational improvement priorities from their organizations.

e The course is suitable for both experienced professionals and managers newly assigned to sustainability or

climate risk responsibilities.

Training Methodology

e Executive-level presentations supported by practical examples and real-world sustainability applications.

Interactive discussions focused on corporate, government, and public sector environmental challenges.

Climate risk assessment exercises and environmental impact analysis activities.

Group workshops for sustainability strategy, governance design, and implementation planning.

Case-based learning on climate resilience, carbon reduction, resource efficiency, and sustainability leadership.

Practical tools, checklists, templates, and action-planning frameworks.

Applied learning approach focused on measurable outcomes, strategic impact, and real-world

implementation.

Learning Outcomes

By the end of this Environmental Sustainability & Climate Risk training course, participants will be able to:
e Explain the core principles of environmental sustainability, climate risk, climate resilience, and sustainable

development.
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planning.

Develop sustainability strategies aligned with organizational priorities and stakeholder expectations.

Apply carbon management, resource efficiency, waste reduction, and climate action practices.

Strengthen sustainability communication, reporting awareness, and stakeholder engagement.

Build an actionable roadmap for improving environmental performance and climate resilience across the

organization.

Instructor Profile

The course will be delivered by an internationally certified expert with extensive practical and consulting
experience. The instructor brings deep professional knowledge in environmental sustainability, climate risk
management, climate resilience, environmental governance, sustainability strategy, carbon reduction, resource
efficiency, and organizational transformation. The training approach combines executive-level insight with
practical implementation tools, ensuring participants gain the knowledge, methods, and frameworks required to
lead sustainability initiatives, manage climate-related risks, improve environmental performance, and support
long-term resilience within government entities, ministries, public sector organizations, large corporations, and

complex operational environments.
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Contact Us

For registration inquiries, upcoming dates, or group pricing, please contact us:

Website www.skillslab-training.com
Email info@skillslab-training.com
WhatsApp +966 559 653 447
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