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Course Description

Introduction

The ESG Reporting & Sustainability training course is an executive-level professional development program
designed to help organizations strengthen environmental, social, and governance reporting while embedding
sustainability into strategic decision-making. As governments, ministries, public institutions, corporations,
investors, regulators, and stakeholders place increasing emphasis on sustainability performance and
transparent disclosure, organizations require structured approaches for identifying material issues, collecting
reliable data, managing sustainability risks, and communicating measurable progress. This course provides a
practical framework for developing credible ESG reporting systems that connect sustainability strategy with
governance, operational performance, stakeholder expectations, risk management, and long-term
organizational value. Participants will examine the essential components of environmental, social, and
governance performance and learn how sustainability information can be transformed into decision-useful
disclosures for leadership and stakeholders. The program addresses materiality assessment, sustainability
metrics, ESG data management, reporting structures, governance responsibilities, stakeholder engagement,
climate-related considerations, and performance monitoring. Participants will also explore how strong ESG
reporting can improve organizational transparency, reputation, accountability, resilience, investment readiness,
and strategic planning. Practical exercises, case studies, reporting scenarios, and sustainability assessment
activities enable participants to translate concepts into real-world implementation. The executive-level value
proposition of this program lies in helping organizations move beyond fragmented sustainability initiatives
toward integrated, measurable, and strategically aligned ESG reporting practices. It is particularly valuable for
organizations seeking a professional ESG Reporting and Sustainability course that strengthens sustainability

governance, corporate reporting, stakeholder confidence, and long-term performance.

Course Objectives
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By the end of this ESG Reporting & Sustainability course, participants will be able to:

Understand the strategic importance of ESG reporting and sustainability management.

Explain the environmental, social, and governance dimensions of organizational performance.

Identify material sustainability issues relevant to organizational strategy and stakeholder expectations.
Develop structured ESG reporting processes and clear internal responsibilities.

Select meaningful sustainability metrics and performance indicators.

Improve ESG data collection, validation, consistency, and reporting quality.

Integrate sustainability risks and opportunities into strategic planning and governance.

Strengthen stakeholder engagement and materiality assessment processes.

Develop clear, credible, and decision-useful sustainability disclosures.

Build practical ESG reporting and sustainability implementation roadmaps.

Course Content

Day 1: ESG Fundamentals and Strategic Sustainability

Understanding ESG and its relevance to modern organizations.

Distinguishing environmental, social, and governance performance areas.
Connecting sustainability with organizational strategy and long-term value.
Understanding stakeholder expectations and sustainability pressures.

Exploring sustainability risks, opportunities, and strategic implications.

Identifying the role of leadership in ESG governance.

Understanding the relationship between sustainability and organizational resilience.
Assessing current ESG and sustainability maturity.

Identifying key internal and external sustainability stakeholders.

Establishing strategic priorities for ESG reporting.

Day 2: Materiality Assessment and ESG Strategy

Understanding materiality in sustainability reporting.
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e |dentifying material environmental, social, and governance topics.
e Mapping stakeholder expectations and organizational impacts.

e Prioritizing sustainability issues according to significance.

e Conducting structured stakeholder engagement activities.

o Connecting material topics with business strategy.

e |dentifying sustainability risks and opportunities.

e Defining ESG objectives and strategic priorities.

e Establishing clear ownership for material sustainability issues.

e Developing a practical sustainability strategy framework.

Day 3: ESG Metrics, Data Management and Performance Measurement

e Selecting relevant ESG performance indicators.

e Developing environmental performance metrics and measurement approaches.
e Establishing social and workforce-related sustainability measures.

e Defining governance and accountability indicators.

e Designing ESG data collection processes and responsibilities.

e Improving sustainability data accuracy and consistency.

e |dentifying data gaps and reporting weaknesses.

e Establishing internal validation and quality contrals.

¢ Developing sustainability dashboards for management.

¢ Translating ESG data into meaningful performance insights.

Day 4: ESG Reporting, Disclosure and Stakeholder Communication

e Structuring professional sustainability and ESG reports.

Connecting disclosures with material sustainability topics.

Writing clear and evidence-based sustainability narratives.

Presenting performance indicators and organizational progress.

Communicating sustainability risks and opportunities transparently.
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Improving consistency between financial and sustainability information.

Addressing climate-related information within sustainability reporting.

Strengthening transparency and avoiding unsupported sustainability claims.

Designing executive-level ESG reporting dashboards.

Communicating sustainability performance to diverse stakeholders.

Day 5: ESG Governance, Implementation and Continuous Improvement

e Establishing effective ESG governance structures.

¢ Defining board, executive, and management responsibilities.

e Integrating ESG considerations into strategic decision-making.

e Connecting sustainability reporting with enterprise risk management.
e Embedding ESG responsibilities across organizational functions.

e Developing internal sustainability policies and reporting procedures.
e Monitoring progress against sustainability priorities.

e Conducting periodic ESG performance reviews.

e Building a practical ESG reporting implementation roadmap.

¢ Developing participant action plans for organizational implementation.

Target Audience

This ESG Reporting & Sustainability training program is designed for professionals responsible for sustainability,
governance, corporate performance, reporting, risk management, and strategic decision-making, including:

e Sustainability directors, managers, and specialists.

e ESG reporting and corporate responsibility professionals.

e Government officials and ministry representatives responsible for sustainability initiatives.

e Public sector leaders involved in governance, performance, and strategic planning.

o Corporate strategy and organizational performance professionals.

e Finance, accounting, and corporate reporting professionals.

e Enterprise risk management and compliance specialists.

info@skillslab-training.com | WhatsApp: +966 559 653 447



@ §K|L|P_S|5AB Skills Lab Training

Course Brochure

Governance, ethics, and internal control professionals.

Environmental and social performance professionals.

Investor relations and stakeholder engagement teams.

Internal audit and assurance professionals.

Human resources professionals contributing to social sustainability indicators.

Senior executives responsible for organizational sustainability and long-term value creation.

Professionals preparing for leadership responsibilities in ESG and sustainability management.

Course Requirements

No advanced prior expertise in sustainability reporting is required to attend this program. A general
understanding of organizational strategy, governance, finance, risk management, corporate reporting,
environmental management, social responsibility, or performance management will support the learning
experience. Participants are encouraged to bring examples of current sustainability initiatives, ESG indicators,
organizational reports, stakeholder requirements, or reporting challenges for discussion during practical
exercises. The course is suitable for professionals from government, public sector, corporate, financial,
operational, and sustainability backgrounds and provides both strategic understanding and practical

implementation tools.

Training Methodology

The program uses an executive education methodology that combines strategic sustainability concepts with
practical ESG reporting applications. Participants progress from understanding core sustainability principles to
assessing material issues, selecting metrics, managing data, developing disclosures, and creating
implementation roadmaps. The methodology includes:

o Expert-led interactive presentations focused on practical ESG reporting challenges.

e Sustainability and ESG maturity assessment exercises.

e Materiality assessment workshops.

o Stakeholder mapping and engagement activities.
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e ESG metric development and performance measurement exercises.
e Practical sustainability reporting scenarios.

e (ase studies from corporate and public sector environments.

e Data quality and reporting control exercises.

e Executive reporting and dashboard development activities.

e Governance and accountability simulations.

e Group discussions focused on strategic sustainability decisions.

e Individual and organizational action planning for real-world implementation.

Learning Outcomes

Upon successful completion of the course, participants will be able to approach ESG reporting as an integrated
strategic management process rather than a standalone disclosure exercise. They will understand how to
identify material sustainability issues, define organizational priorities, establish governance responsibilities, and
select meaningful environmental, social, and governance indicators. Participants will develop stronger
capabilities for collecting, validating, analyzing, and communicating sustainability data in a structured and
credible manner. They will also be able to connect ESG performance with organizational risk, stakeholder
expectations, operational priorities, reputation, and long-term value creation. Participants will understand how
leadership teams can use sustainability reporting to strengthen accountability and improve strategic decisions.
They will be equipped to develop sustainability dashboards, reporting structures, internal processes, and
implementation plans suitable for complex organizations. Most importantly, participants will leave the program
with a practical framework for developing or strengthening an ESG reporting and sustainability system that

supports transparency, resilience, stakeholder confidence, and sustainable organizational performance.

Instructor Profile

The course is delivered by an internationally certified expert with extensive practical and consulting experience.
The instructor brings substantial expertise in ESG reporting, sustainability strategy, corporate governance, risk

management, organizational performance, stakeholder engagement, sustainability metrics, corporate reporting,
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and strategic transformation. Through a combination of executive education experience, consulting insights,
practical case studies, and implementation-focused methodologies, the instructor provides participants with
actionable approaches that connect recognized sustainability practices with the operational and strategic

realities of government entities, public institutions, and large corporations.
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Contact Us

For registration inquiries, upcoming dates, or group pricing, please contact us:

Website www.skillslab-training.com
Email info@skillslab-training.com
WhatsApp +966 559 653 447
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