
info@skillslab-training.com | WhatsApp: +966 559 653 447

Skills Lab Training

Course Brochure

C O U R S E  B R O C H U R E

Executive Strategic Marketing and
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Professional Training Course



Course Description

Introduction

In today’s rapidly evolving business and public-sector landscape, organizations require integrated marketing

and strategic communications capabilities that drive reputation, stakeholder engagement, public trust, and

measurable organizational impact. The Executive Strategic Marketing and Communications Workshop is a

high-level professional development program designed to equip executives, communication leaders, marketing

professionals, and decision-makers with the advanced strategic tools needed to lead modern communication

initiatives with confidence and influence.

This executive workshop delivers a comprehensive framework for aligning corporate communications, strategic

marketing, brand positioning, digital engagement, media relations, and stakeholder communication strategies

with organizational objectives. Participants will gain practical insights into how leading organizations, ministries,

government entities, and multinational corporations manage reputation, strengthen public engagement, and

deliver high-impact communication campaigns in competitive and fast-changing environments.

The program combines executive-level strategic thinking with real-world implementation practices, enabling

participants to build integrated communication ecosystems that support organizational growth, visibility, public

confidence, and long-term sustainability.

Led by an internationally certified expert with extensive practical and consulting experience, this workshop

emphasizes practical application, executive communication leadership, strategic messaging, digital

communication excellence, and high-level marketing decision-making.

Course Objectives

By the end of this workshop, participants will be able to:

Develop integrated strategic marketing and communication plans aligned with organizational goals

Strengthen corporate reputation management and stakeholder engagement strategies

Design high-impact executive communication campaigns for public and private sector environments

Enhance strategic branding and institutional positioning techniques

Apply modern marketing communication frameworks for digital and traditional platforms
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Improve executive messaging, media communication, and public engagement effectiveness

Analyze communication challenges and implement strategic solutions during organizational change and crisis

situations

Utilize data-driven communication and marketing insights to improve campaign performance

Build sustainable communication structures that support long-term organizational visibility and influence

Lead cross-functional communication initiatives with greater strategic alignment and executive impact

Course Content (5-Day Training Outline)

Day 1: Strategic Marketing and Communications Foundations

Executive Marketing and Communication Strategy

The evolving role of strategic communications in modern organizations

Integrated marketing communications (IMC) frameworks

Strategic alignment between marketing, communications, and organizational objectives

Executive communication planning models

Building communication strategies for government and corporate environments

Corporate Reputation and Brand Positioning

Institutional branding and organizational identity

Reputation management principles

Stakeholder perception analysis

Competitive positioning strategies

Building trust and public credibility

Day 2: Strategic Communication Planning and Stakeholder Engagement

Stakeholder Communication Excellence

Stakeholder mapping and prioritization

Public sector and corporate stakeholder engagement strategies

Internal communication leadership

Executive influence and communication alignment

Building long-term stakeholder relationships

Strategic Messaging and Content Development

Developing executive-level messaging frameworks

Strategic storytelling techniques

Communication tone, consistency, and clarity

Writing persuasive corporate and institutional messages

info@skillslab-training.com | WhatsApp: +966 559 653 447

Skills Lab Training

Course Brochure



Communication personalization for different audiences

Day 3: Digital Marketing Communications and Media Strategy

Digital Communication Transformation

Digital marketing communication strategies

Social media communication leadership

Online reputation management

Content marketing and audience engagement

Strategic communication through digital platforms

Media Relations and Public Visibility

Managing professional media relationships

Executive media communication skills

Press communication planning

Public announcements and institutional messaging

Enhancing organizational visibility through strategic media engagement

Day 4: Crisis Communication and Executive Leadership

Crisis Communication Strategy

Crisis communication planning and preparedness

Executive response communication techniques

Managing public perception during organizational challenges

Media handling during crises

Communication recovery and reputation rebuilding

Executive Leadership Communication

Leadership communication effectiveness

High-impact presentation and executive speaking strategies

Managing communication under pressure

Decision-making communication frameworks

Leading communication teams and initiatives

Day 5: Strategic Campaign Management and Performance Optimization

Strategic Campaign Development

Designing integrated communication campaigns

Campaign implementation and coordination

Multi-channel communication management
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Strategic audience targeting

Budget-conscious communication planning

Communication Measurement and Strategic Improvement

Communication performance indicators

Marketing and communication analytics

Evaluating campaign effectiveness

Reporting communication impact to executive leadership

Building continuous communication improvement strategies

Target Audience

This workshop is designed for:

Executive leaders and senior managers

Government communication officials

Corporate communication directors

Public relations managers and specialists

Marketing directors and marketing managers

Media and stakeholder engagement professionals

Corporate affairs professionals

Institutional spokespersons

Strategic planning professionals

Communication consultants and advisors

Professionals responsible for organizational reputation and public engagement

Course Requirements

Participants attending this workshop should preferably have:

Professional experience in marketing, communications, public relations, or management

Basic understanding of organizational communication environments

Interest in strategic leadership, stakeholder engagement, and executive communication

Desire to enhance communication influence and strategic marketing capabilities

No advanced technical background is required.

Training Methodology

This executive workshop utilizes an interactive and highly practical training approach designed to maximize

professional engagement and real-world implementation.
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Training Methods Include:

Executive-led interactive presentations

Real-world case studies and organizational scenarios

Group discussions and strategic exercises

Communication planning workshops

Media and stakeholder engagement simulations

Practical campaign development activities

Crisis communication simulations

Executive presentation and communication practice sessions

Participants will engage in practical exercises that reflect real institutional communication and marketing

challenges faced by government entities, ministries, multinational organizations, and large corporations.

Learning Outcomes

Upon successful completion of the workshop, participants will be able to:

Lead strategic marketing and communications initiatives with executive-level confidence

Develop integrated communication frameworks that support organizational success

Strengthen stakeholder relationships and public trust

Build effective corporate and institutional communication campaigns

Improve executive messaging and communication influence

Manage media engagement professionally and strategically

Apply digital communication strategies for stronger audience engagement

Respond effectively to communication challenges and crisis situations

Measure communication effectiveness and optimize strategic outcomes

Enhance organizational visibility, reputation, and communication performance

Instructor Profile

The workshop is delivered by:

An internationally certified expert with extensive practical and consulting experience.

The instructor brings substantial expertise in strategic marketing, corporate communications, executive

leadership communication, stakeholder engagement, media relations, and organizational reputation

management across government entities, multinational corporations, and leading institutions.

Participants will benefit from practical industry insights, real-world case studies, executive-level guidance, and

globally recognized communication and marketing best practices.
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Contact Us
For registration inquiries, upcoming dates, or group pricing, please contact us:

Website www.skillslab-training.com

Email info@skillslab-training.com

WhatsApp +966 559 653 447
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