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Course Description

Introduction

Fire Safety & Prevention is a high-impact professional training program designed for government entities,
ministries, public sector organizations, large corporations, industrial facilities, commercial buildings, and
executive professionals responsible for protecting people, assets, operations, infrastructure, and institutional
reputation. Fire risk remains one of the most critical threats to workplace safety, business continuity, regulatory
compliance, and public confidence. Effective fire safety management requires more than basic awareness; it
demands structured fire prevention planning, hazard identification, emergency preparedness, evacuation
management, fire protection systems, inspection practices, and leadership commitment. This course provides a
practical and strategic learning experience focused on fire risk assessment, workplace fire prevention,
emergency response readiness, fire safety compliance, evacuation procedures, and organizational resilience.
The executive-level value of this program lies in helping organizations reduce fire-related risks, improve life
safety, strengthen compliance, minimize operational disruption, and build a proactive fire prevention culture

across all levels of the institution.

Course Objectives

e Develop a strong understanding of fire safety principles, fire prevention strategies, and workplace fire risk
management.

e Strengthen the ability to identify fire hazards, ignition sources, combustible materials, unsafe practices, and
high-risk areas.

e Apply practical fire risk assessment methods for offices, industrial sites, public facilities, warehouses, plants,
and operational environments.

e Improve fire prevention planning, emergency preparedness, evacuation procedures, and response
coordination.

¢ Understand the role of fire detection systems, alarm systems, fire extinguishers, suppression systems,

emergency exits, and inspection routines.
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Course Content

Day 1: Foundations of Fire Safety and Fire Prevention

¢ Understanding the importance of fire safety in modern organizations and public institutions.

e Key concepts: fire prevention, fire risk, ignition sources, fire load, combustion, emergency response, and life
safety.

e The fire triangle and fire development principles.

e Common causes of workplace fires in offices, industrial facilities, warehouses, construction sites, public
buildings, and energy environments.

¢ The strategic impact of fire incidents on people, operations, assets, reputation, and regulatory standing.

e Leadership responsibilities in building a strong fire safety management system.

e Legal, regulatory, governance, and organizational expectations for fire safety.

e Lessons learned from major fire incidents and their relevance to prevention.

Day 2: Fire Hazard Identification and Risk Assessment

e Practical methods for identifying fire hazards in different workplace environments.

e Assessing ignition sources, electrical risks, hot work, flammable materials, storage practices, housekeeping,
and equipment-related hazards.

¢ Understanding severity, likelihood, exposure, vulnerability, and control effectiveness.

e Fire risk assessment for facilities, departments, operational areas, and high-risk activities.

e Managing risks related to hazardous substances, fuel storage, machinery, kitchens, laboratories, workshops,
maintenance areas, and confined spaces.

e Fire safety inspections, observation techniques, checklists, and documentation.

o Contractor fire safety control and managing hot work activities.

e Practical workshop: developing a fire risk control plan for a workplace scenario.

Day 3: Fire Protection Systems and Emergency Preparedness

e Understanding fire detection, alarm, and notification systems.
e Fire extinguishers: types, selection, placement, inspection, and safe use principles.

e Fire suppression systems, sprinkler systems, hose reels, hydrants, smoke control, and emergency lighting.
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e Practical exercise: reviewing fire protection readiness and emergency response arrangements.

Day 4: Evacuation Planning, Fire Response, and Crisis Communication

e Developing effective fire emergency plans and evacuation procedures.

¢ Roles and responsibilities of fire wardens, emergency coordinators, supervisors, security teams, and
management.

¢ Evacuation planning for employees, visitors, contractors, people with disabilities, and high-occupancy
facilities.

e Fire response priorities: raising the alarm, safe evacuation, emergency communication, incident control, and
accountability.

e Managing panic, crowd movement, communication gaps, and decision-making during fire emergencies.

e Crisis communication with employees, leadership, emergency services, regulators, media, and stakeholders.

e Incident reporting, initial investigation, evidence preservation, and post-fire documentation.

e Simulation exercise: managing a workplace fire emergency and evacuation scenario.

Day 5: Fire Safety Culture, Audits, Drills, and Continuous Improvement

e Building a proactive fire safety culture across the organization.

o Fire safety training, awareness campaigns, toolbox talks, and employee engagement.

¢ Planning and conducting fire drills, evacuation exercises, and tabletop simulations.

e Measuring drill performance, response time, communication effectiveness, and evacuation readiness.

e Fire safety audits, inspection programs, corrective actions, and management review.

¢ Learning from incidents, near misses, false alarms, and inspection findings.

e Integrating fire safety with occupational safety, risk management, business continuity, emergency
preparedness, and facility management.

¢ Final applied activity: presenting a fire safety improvement roadmap for an organizational environment.

Target Audience

e Senior executives, directors, and managers responsible for safety, operations, risk, compliance, governance,
and facilities.
¢ Government officials, ministry representatives, regulators, and public sector professionals overseeing fire

safety and emergency preparedness.
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e Risk management, compliance, internal audit, administration, and business continuity professionals.
¢ Project managers, construction supervisors, contractor management teams, and industrial safety
professionals.

e Professionals responsible for fire prevention, life safety, emergency planning, workplace protection, and

organizational resilience.

Course Requirements

e Basic awareness of workplace safety, facility operations, emergency response, or organizational risk
management is helpful.

e No advanced technical or engineering background is required.

e Participants are encouraged to bring examples of fire safety procedures, evacuation plans, inspection
findings, workplace hazards, or emergency preparedness challenges from their organizations.

e The course is suitable for both experienced safety professionals and managers newly assigned to fire safety

or emergency preparedness responsibilities.

Training Methodology

e Executive-level presentations supported by practical fire safety examples and workplace applications.

Interactive discussions focused on real fire risks in public, corporate, industrial, and operational environments.

e (ase studies of fire incidents, evacuation challenges, protection system failures, and prevention
improvements.

e Practical exercises in fire hazard identification, risk assessment, inspection planning, and evacuation
readiness.

e Group workshops for developing fire prevention controls, emergency procedures, and improvement
roadmaps.

e Scenario-based learning to strengthen decision-making during fire emergencies.

¢ Action-oriented training focused on real-world implementation, compliance improvement, life safety, and

long-term fire prevention.

Learning Outcomes

By the end of this Fire Safety & Prevention training course, participants will be able to:

o Explain the core principles of fire safety, fire prevention, fire risk management, and life safety.
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systems.
¢ Develop and improve fire emergency plans, evacuation procedures, and response coordination.
e Strengthen inspection routines, fire drills, employee awareness, and emergency preparedness.
e Support regulatory compliance, leadership accountability, and organizational fire safety culture.
¢ Build a practical fire safety improvement roadmap aligned with institutional priorities and operational

realities.

Instructor Profile

The course will be delivered by an internationally certified expert with extensive practical and consulting
experience. The instructor brings deep professional knowledge in fire safety management, fire prevention,
emergency preparedness, workplace risk assessment, evacuation planning, fire protection systems, regulatory
compliance, incident response, and safety leadership. The training approach combines executive-level insight
with practical tools and real-world application, ensuring participants gain methods they can immediately
implement within government entities, ministries, public sector organizations, large corporations, industrial

facilities, commercial buildings, and complex operational environments.
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Contact Us

For registration inquiries, upcoming dates, or group pricing, please contact us:

Website www.skillslab-training.com
Email info@skillslab-training.com
WhatsApp +966 559 653 447
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