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Course Description

Introduction

Fraud continues to be one of the most significant threats to organizational sustainability, financial integrity,
public trust, and operational performance. As organizations face increasingly sophisticated fraud schemes,
cyber-enabled crimes, corruption risks, procurement irregularities, financial misconduct, and regulatory
pressures, the need for robust fraud risk management and professional investigation capabilities has never
been greater.

The Fraud Risk Management & Investigation program is designed to equip government entities, ministries,
public sector organizations, large corporations, and executive professionals with the strategic knowledge,
practical skills, and investigative techniques required to prevent, detect, assess, investigate, and respond to
fraud-related incidents effectively. The program recognizes that fraud management is no longer solely a
compliance function; it is a critical component of organizational governance, risk management, operational
resilience, and stakeholder confidence.

Through a comprehensive blend of fraud risk assessment methodologies, investigative framewaorks, forensic
techniques, internal controls, compliance strategies, and leadership practices, participants will learn how to
build proactive fraud prevention programs while strengthening organizational accountability and transparency.
This executive-level program emphasizes practical implementation, organizational impact, and strategic
decision-making. Participants will gain the confidence to identify fraud vulnerabilities, evaluate control
weaknesses, conduct professional investigations, manage sensitive cases, communicate findings effectively,
and support leadership in making informed decisions that protect organizational assets and reputation.
Organizations that develop strong fraud risk management capabilities improve governance, strengthen public
confidence, reduce financial losses, enhance regulatory compliance, and build a culture of integrity that supports

long-term organizational success and sustainable growth.

Course Overview and Strategic Impact
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evolving regulatory requirements, sophisticated fraud schemes, procurement risks, financial misconduct,
cybersecurity threats, and growing stakeholder expectations for accountability and transparency. Traditional
compliance-based approaches are often insufficient to identify and mitigate emerging fraud risks before they
result in significant financial, operational, legal, or reputational damage.

This program addresses these challenges by equipping participants with advanced methodologies for fraud risk
assessment, fraud prevention strategy development, investigative planning, evidence gathering, interview
techniques, forensic analysis, case management, and reporting. Participants will learn how to integrate fraud
risk management into enterprise risk management frameworks while supporting organizational objectives and
governance requirements.

From a strategic perspective, the program enhances leadership capability by enabling professionals to
anticipate fraud threats, strengthen internal controls, improve risk-based decision-making, and influence
organizational culture. It also strengthens communication effectiveness by providing participants with the skills
necessary to present investigative findings clearly, manage stakeholder expectations, and support executive
decision-making.

Organizations benefit through improved fraud detection capabilities, reduced financial losses, stronger
governance structures, enhanced compliance, better protection of organizational assets, and increased
stakeholder confidence. Furthermore, the program supports transformation readiness by helping organizations
establish resilient systems capable of identifying and responding to evolving fraud risks while maintaining
operational effectiveness and public trust.

By combining fraud prevention, investigative excellence, leadership development, and strategic governance
principles, this program enables organizations to create sustainable value while safeguarding resources,

reputation, and organizational objectives.

Course Objectives

By the end of this program, participants will be able to:
e |dentify and assess fraud risks across organizational functions and operations.
¢ Develop and implement enterprise-wide fraud risk management frameworks.

o Evaluate organizational vulnerabilities and control weaknesses.
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e Conduct investigative interviews and witness discussions professionally.
e Strengthen internal controls to reduce fraud exposure.
e |dentify indicators of corruption, bribery, procurement fraud, and financial misconduct.
e Develop fraud response and escalation procedures.
e Prepare professional investigation reports and executive briefings.
e Support leadership decision-making through investigative findings.
e Enhance organizational integrity, transparency, and accountability.

e Promote a culture of fraud awareness and ethical conduct.

Course Content (5-Day Training Outline)
Day 1: Foundations of Fraud Risk Management and Organizational Integrity

Key Topics
¢ Understanding Fraud Risk
e Governance and Ethical Culture

e Fraud Risk Management Frameworks

e Organizational Vulnerabilities

Subtopics

e Definition and categories of fraud

e Occupational fraud and misconduct

e Fraud Triangle and behavioral drivers

e Governance and accountability structures

e Organizational ethics and integrity programs

e International fraud risk management practices
¢ Fraud risk management lifecycle

¢ Roles and responsibilities in fraud prevention

Practical Applications

e Fraud vulnerability assessment exercise

e Organizational integrity evaluation workshop
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Key Topics
e Fraud Risk Identification
e Risk Assessment Methodologies
¢ Internal Controls and Prevention

e Anti-Fraud Strategies

Subtopics

e Fraud risk identification techniques
e Fraud risk registers and mapping

e Risk prioritization approaches

¢ Internal control frameworks

e Segregation of duties

e Preventive and detective controls
e Procurement fraud prevention

e Third-party and vendor fraud risks

Practical Applications

Fraud risk assessment workshop

Control gap analysis exercises

Fraud scenario simulations

Development of fraud prevention plans

Day 3: Fraud Detection and Investigative Techniques

Key Topics

e Fraud Detection Mechanisms
e Investigation Planning
e Evidence Collection

e Investigative Methodologies

Subtopics
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e Documentation techniques
e Digital and electronic evidence
e Investigative procedures

e Maintaining objectivity and confidentiality

Practical Applications

e Fraud detection simulations
¢ |Investigation planning exercises
e Evidence analysis workshops

e Fraud case management activities

Day 4: Interviewing, Forensic Analysis, and Case Development

Key Topics

Investigative Interviewing

Forensic Examination

Case Analysis

Stakeholder Management

Subtopics

e Interview planning and preparation

Witness and subject interviews

Questioning techniques

Behavioral observation methods

Financial and transactional analysis

Data review techniques

Building investigative findings

Managing sensitive investigations

Practical Applications

e Mock investigation interviews

e Forensic case analysis
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Key Topics
¢ |Investigation Reporting
e Fraud Response Frameworks
e Executive Decision-Making

e Future Fraud Risks

Subtopics

o Developing investigation reports

¢ Presenting findings to leadership

e Remediation and corrective actions

e Recovery and loss mitigation strategies
e Regulatory reporting considerations

e Crisis communication principles

e Emerging fraud trends

e Strategic fraud governance

Practical Applications

Executive reporting workshops

Investigation presentation simulations

Fraud response planning exercises

Strategic action plan development

Target Audience

This program is designed for:

e Internal Auditors and Senior Auditors

Fraud Investigators

Compliance Officers

Governance Professionals

Risk Management Specialists

Internal Control Managers
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e Government Inspectors and Oversight Personnel

Anti-Corruption Professionals

Security and Corporate Investigation Teams

Executive Leaders responsible for governance and accountability

Professionals involved in organizational risk management and performance oversight

Course Requirements

Participants will benefit most from having:

e Basic understanding of organizational operations and governance structures.

Experience in audit, compliance, risk management, finance, legal affairs, procurement, or operational

oversight.

Exposure to internal controls, accountability systems, or regulatory requirements.

e Professional responsibilities involving governance, monitoring, investigations, or organizational performance.

Interest in strengthening fraud prevention and organizational integrity.
No prior fraud investigation experience is required; however, familiarity with organizational processes and risk

management concepts is advantageous.

Training Methodology

The program adopts a highly practical and interactive learning approach designed to maximize workplace

application and measurable organizational impact.

Learning Methods Include:

¢ Interactive workshops

Executive case studies

e Group discussions

e Simulations

e Practical exercises

e Scenario-based learning
e Peer learning activities

¢ Feedback sessions

e Fraud investigation role-play exercises
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Participants will engage in realistic fraud scenarios and investigative simulations that replicate workplace

challenges, ensuring immediate application of acquired skills and knowledge.

Learning Outcomes

Upon successful completion of this program, participants will be able to:

e Lead fraud risk management initiatives that support organizational objectives.
¢ Develop strategic fraud prevention and detection frameworks.

e Apply structured fraud risk assessment methodologies.

e Strengthen organizational governance and accountability systems.

e |dentify fraud indicators and emerging fraud threats proactively.

e Design and evaluate effective anti-fraud controls.

e Conduct professional fraud investigations using recognized methodologies.

e Gather, analyze, and manage evidence appropriately and effectively.

e Conduct investigative interviews with confidence and professionalism.

e Communicate findings clearly to executives and key stakeholders.

e Support informed decision-making through investigative insights.

e Improve organizational resilience against fraud-related threats.

e Enhance compliance, transparency, and ethical conduct.

e Contribute to performance improvement through stronger controls and governance.

¢ Build a culture of integrity, accountability, and continuous vigilance across the organization.

Instructor Profile

This program is delivered by an internationally certified expert with extensive practical and consulting
experience in fraud risk management, forensic investigations, governance, compliance, internal audit, risk
management, and organizational transformation.

The instructor has successfully advised government institutions, ministries, regulatory authorities,
multinational corporations, and major public-sector organizations on fraud prevention, investigation

frameworks, anti-corruption initiatives, governance enhancement, and organizational integrity programs.

Areas of Expertise Include:
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e Fraud investigation planning and execution

Internal control design and optimization

Compliance and regulatory framework implementation

Anti-corruption strategy development

Organizational ethics and integrity programs

e Operational risk management and governance excellence

Participants benefit from practical implementation knowledge, real-world investigative experience, executive-
level insights, and proven methodologies that bridge the gap between theory and workplace application. The
instructor's extensive experience across public and private sectors ensures participants gain actionable
strategies that strengthen governance, reduce fraud exposure, improve organizational performance, and

protect institutional reputation while supporting sustainable organizational success.
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Contact Us

For registration inquiries, upcoming dates, or group pricing, please contact us:

Website www.skillslab-training.com
Email info@skillslab-training.com
WhatsApp +966 559 653 447
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