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Course Description

Introduction

From Manager to Leader: Transition Program is a high-impact leadership development course designed for
managers, supervisors, department heads, emerging leaders, and professionals preparing to move from
operational management into influential leadership roles.

In today's demanding government, public sector, and corporate environments, organizations need leaders who
can go beyond managing tasks and start inspiring people, shaping direction, improving performance, and
leading teams through change. This program helps participants develop the mindset, confidence,
communication style, and leadership capability required to transition successfully from managing work to
leading people.

The course provides a practical and executive-level learning experience focused on leadership transition, team
performance, emotional intelligence, decision-making, delegation, communication, accountability, motivation,
and organizational impact. It is ideal for institutions seeking to strengthen their leadership pipeline, prepare
future executives, and build a culture of ownership, collaboration, and sustainable performance.

This program offers a powerful value proposition for organizations that want to develop managers into
confident leaders who can align teams, influence stakeholders, improve productivity, and deliver measurable

results in real workplace environments.

Course Objectives

By the end of this From Manager to Leader: Transition Program, participants will be able to:

= Understand the key differences between management responsibilities and leadership impact
= Develop the mindset required to move from task supervision to people leadership

= Strengthen communication, influence, and executive presence

= Build trust, credibility, and accountability within teams
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= Delegate effectively while empowering employees and improving performance

= Motivate individuals and teams toward shared organizational goals

= Improve decision-making in complex and changing work environments

= Lead team discussions, handle difficult conversations, and manage conflict professionally

= Support employee development through feedback, coaching, and performance conversations

= Apply practical leadership tools to real management and organizational challenges
Course Content — 5-Day Training Outline
Day 1: The Transition from Manager to Leader

Understanding the Leadership Shift

= The difference between managing tasks and leading people

= Why successful managers must develop leadership capability

= Common challenges during the transition from manager to leader

= Moving from control-based management to influence-based leadership

» Understanding leadership expectations in modern organizations

Building a Leadership Mindset

= Developing ownership, confidence, and strategic awareness

= Thinking beyond daily operations and short-term tasks

» Understanding the leader's role in culture, engagement, and performance
= Adapting leadership behavior to different people and situations

= Building personal responsibility as a role model for others

Leadership Identity and Credibility

= Establishing trust as a new or developing leader

= Building credibility with teams, peers, and senior stakeholders
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» Understanding how leadership presence affects influence
= Aligning personal behavior with organizational values

= Strengthening self-awareness and professional maturity

Day 2: Communication, Influence, and Team Engagement

Leadership Communication

= Communicating with clarity, confidence, and purpose

= Translating organizational priorities into meaningful team direction
= Using communication to reduce confusion and improve alignment
= Listening actively to understand team concerns and expectations

= Adjusting communication style for different audiences

Influence Without Authority

= Building influence across departments and stakeholder groups

= Gaining commitment without relying only on position or title

= Using credibility, trust, and clarity to influence outcomes

= Managing upward, downward, and cross-functional relationships

= Strengthening professional impact in meetings and discussions

Team Motivation and Engagement

» Understanding what drives employee commitment and performance
= Creating a positive team environment built on trust and respect

= Recognizing individual strengths and performance drivers

» Encouraging participation, ownership, and accountability

= Improving morale during periods of pressure or change

Day 3: Delegation, Accountability, and Performance Leadership

info@skillslab-training.com | WhatsApp: +966 559 653 447

Skills Lab Training

Course Brochure



@ §KILIP.SI5AB

Effective Delegation

= Delegating responsibilities instead of simply assigning tasks

= Matching tasks with skills, readiness, and development needs

= Setting clear expectations for outcomes, timelines, and quality

= Avoiding micromanagement while maintaining control over results

= Using delegation as a tool for employee growth and productivity

Building Accountability

= Creating a results-focused team culture

= Clarifying roles, responsibilities, and performance expectations

» Addressing missed commitments professionally and constructively
» Encouraging ownership rather than dependency

= Balancing support, follow-up, and accountability

Managing Team Performance

= |dentifying performance gaps and improvement opportunities
» Holding structured performance conversations

» Providing feedback that is clear, respectful, and actionable

= Supporting high performers and developing underperformers

= Linking individual contribution to organizational objectives
Day 4: Decision-Making, Problem-Solving, and Leading Change

Leadership Decision-Making

= Making confident decisions under pressure
= Balancing people, performance, risk, and organizational priorities

= Evaluating options and consequences before taking action
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= Involving the right people in the decision-making process

» Communicating decisions with clarity and confidence

Problem-Solving for Leaders

= Moving from problem reaction to solution ownership

= |dentifying root causes behind team and operational challenges
= Leading structured problem-solving discussions

= Encouraging team input and shared responsibility

= Turning workplace challenges into improvement opportunities

Leading Through Change

» Understanding how employees respond to change
= Supporting teams during uncertainty and transition
» Communicating change in a practical and reassuring way

= Managing resistance with empathy and direction

= Maintaining performance and engagement during transformation

Day 5: Coaching, Leadership Impact, and Practical Application

Coaching and Developing Others

= Using coaching conversations to improve employee capability

= Asking effective questions that encourage thinking and ownership

= Supporting employee development through guidance and feedback

= Helping team members build confidence and independence

= Creating a learning culture within the team

Conflict Management and Difficult Conversations
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= Handling conflict professionally and fairly

= Preparing for sensitive performance or behavior discussions
= Managing emotional responses in difficult conversations

= Finding solutions that protect relationships and results

= Strengthening confidence in challenging leadership situations

Leadership Application Workshop

= Applying leadership tools to real workplace scenarios

= Developing a personal leadership transition plan

= |dentifying key leadership strengths and development priorities

= Creating practical actions for immediate workplace implementation

= Presenting leadership commitments and receiving feedback

Target Audience

This From Manager to Leader: Transition Program is ideal for:
= Newly appointed managers

= Supervisors and team leaders

» Department heads and section managers

» Emerging leaders and high-potential employees

= Middle managers preparing for senior leadership roles

= Public sector managers and government professionals

= Corporate professionals moving into leadership positions

= Project managers responsible for leading teams

= Technical experts transitioning into management roles

= Professionals responsible for team performance, engagement, and development

Course Requirements
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Participants are expected to have:

= Current or upcoming responsibility for managing people, teams, or projects

= Basic experience in workplace supervision, coordination, or team contribution

= Interest in developing leadership, communication, and people management skills

= Willingness to participate in discussions, role plays, case studies, and practical exercises

= Commitment to applying leadership practices in real work environments

No advanced leadership background is required. The course is designed to support professionals who are

moving from operational responsibilities into broader leadership influence.

Training Methodology

This leadership training course uses an interactive, practical, and application-focused methodology designed to
help participants translate leadership concepts into daily workplace behavior.

The training methodology includes:

= Facilitated leadership discussions

= Real-world case studies from government, public sector, and corporate settings

= Practical leadership exercises and workplace simulations

= Role plays for communication, feedback, delegation, and conflict management

= Group activities and peer learning discussions

= Self-reflection and leadership style assessment activities

» Coaching and performance conversation practice

= Personal action planning for workplace implementation

The course focuses on real-world application, leadership confidence, and practical behavioral change rather

than theory alone.

Learning Outcomes

Upon successful completion of the course, participants will be able to:
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= Transition more effectively from operational management to people leadership

= Communicate direction, expectations, and feedback with greater confidence

= Build stronger trust and credibility with teams and stakeholders

= Delegate tasks and responsibilities in a way that improves ownership and performance
= Motivate and engage employees toward shared goals

» Manage team performance with clarity, fairness, and accountability

= Handle difficult conversations and workplace conflict professionally

= Make better leadership decisions under pressure

= Support employees through coaching, feedback, and development conversations

= Apply practical leadership tools immediately in their professional environment

Instructor Profile

The course will be delivered by an internationally certified expert with extensive practical and consulting
experience.

The instructor brings strong expertise in leadership development, management transformation, team
performance, communication, executive presence, people management, organizational behavior, and workplace
coaching. The training approach combines international best practices with practical experience in supporting
government entities, ministries, public sector organizations, and large corporations.

Participants will benefit from a professional, engaging, and highly practical learning experience designed to

strengthen leadership behavior and workplace impact.

Executive Value Proposition

From Manager to Leader: Transition Program helps organizations develop capable managers into confident
leaders who can inspire teams, strengthen accountability, improve performance, and support organizational
transformation.

The program is particularly valuable for organizations seeking to:
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= Build a strong leadership pipeline

= Prepare managers for senior leadership responsibilities

= Improve team performance and employee engagement

= Strengthen communication and accountability across departments
» Reduce management dependency and improve ownership

= Support succession planning and talent development

= Improve leadership consistency across the organization

= Develop managers who can lead people, not only manage tasks
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Contact Us

For registration inquiries, upcoming dates, or group pricing, please contact us:

Website www.skillslab-training.com
Email info@skillslab-training.com
WhatsApp +966 559 653 447
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