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Course Description

Introduction

Government Affairs & Corporate Communications is a comprehensive executive training program designed to
strengthen the strategic capabilities of professionals responsible for government relations, public affairs,
corporate communication, stakeholder engagement, policy communication, and institutional reputation.

In today’s highly regulated and interconnected environment, organizations must communicate effectively with
ministries, regulatory authorities, public institutions, business partners, employees, media representatives, and
wider stakeholder groups. Success depends on the ability to understand policy environments, build credible
institutional relationships, manage public expectations, communicate organizational priorities, and protect
corporate reputation.

This five-day Government Affairs and Corporate Communications training course provides participants with the
strategic frameworks, practical tools, and professional techniques required to manage government engagement
and organizational communication in a coordinated and influential manner. The program combines government
relations strategy, public affairs management, stakeholder mapping, executive communication, media
engagement, crisis communication, policy monitoring, and reputation management.

Participants will learn how to develop structured government affairs strategies, communicate with public sector
stakeholders, prepare executive messages, manage sensitive issues, strengthen institutional credibility, and

align communication activities with organizational objectives.

Executive-Level Value Proposition

This program enables organizations to integrate government affairs and corporate communication into a unified
strategic function that supports business continuity, regulatory awareness, stakeholder trust, and institutional

influence.

Through practical exercises and real-world implementation, participants will be able to:
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e Strengthen relationships with government authorities and regulatory bodies
e Improve policy monitoring and institutional engagement

e Align government affairs activities with corporate strategy

e Build credible and consistent organizational messages

e Enhance leadership communication and executive visibility

¢ Improve stakeholder engagement and public affairs planning

e Manage sensitive political, regulatory, and reputational issues

e Strengthen media readiness and crisis communication

e Support organizational transformation and strategic initiatives

e Develop practical government affairs and communication action plans

Course Objectives

By the end of this Government Affairs & Corporate Communications course, participants will be able to:
e Understand the strategic role of government affairs and corporate communication
e Analyze political, regulatory, institutional, and stakeholder environments

e Develop effective government relations and public affairs strategies

o Build professional relationships with ministries, regulators, and public institutions
e |dentify, map, and prioritize key stakeholders

e Align corporate messages with organizational objectives

e Prepare clear, persuasive, and credible executive communications

e Manage policy communication and regulatory engagement

e Improve internal and external communication coordination

e Strengthen institutional reputation and public confidence

e Develop media relations and spokesperson communication skills

e Manage communication during crises and sensitive situations

e Monitor government, regulatory, and public policy developments

e Measure the effectiveness of government affairs and communication activities

e Prepare an integrated government affairs and corporate communication plan
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Course Content: 5-Day Training Outline

Day One: Strategic Foundations of Government Affairs and Corporate Communication

¢ Definition and scope of government affairs

e The strategic role of corporate communication

e Government relations, public affairs, and stakeholder engagement
e The relationship between public policy and organizational strategy
e Understanding government structures and decision-making processes
¢ Roles of ministries, regulators, agencies, and public institutions

e Political, economic, social, and regulatory influences

e Corporate identity, image, credibility, and reputation

e Government affairs as a strategic management function

e Integrating communication with institutional objectives

¢ Governance, ethics, transparency, and professional conduct

e |dentifying government affairs and communication risks

e Practical exercise: Assessing the external institutional environment

e Group discussion: Characteristics of an effective government affairs function

Day Two: Government Relations and Stakeholder Engagement

e |dentifying government and institutional stakeholders

o Stakeholder mapping and prioritization

e Assessing influence, interest, authority, and expectations

e Understanding stakeholder needs and communication preferences
e Developing a government engagement strategy

¢ Building sustainable institutional relationships

e Preparing for meetings with government officials and regulators

e Structuring professional engagement plans

e Managing formal and informal communication channels
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Day Three: Policy Communication, Public Affairs, and Regulatory Engagement

Day Four: Corporate Communication, Media Relations, and Executive Messaging

¢ Developing an integrated corporate communication strategy

Protocol considerations in government relations
Developing trust, credibility, and institutional confidence
Managing competing stakeholder interests

Coordinating engagement across departments

Practical workshop: Preparing a stakeholder engagement matrix

Simulation: Conducting a meeting with a regulatory authority

Understanding the public policy development process
Monitoring regulatory and legislative developments
Identifying policy risks and opportunities

Translating policy changes into organizational implications
Preparing policy briefs and executive summaries
Communicating organizational positions professionally
Developing evidence-based advocacy messages
Preparing consultation responses and formal submissions
Engaging with regulators during policy development
Communicating complex regulatory information clearly
Managing public affairs campaigns and initiatives

Building coalitions and strategic partnerships

Maintaining neutrality, professionalism, and ethical standards

Practical exercise: Preparing a policy briefing note

Case study: Responding to a significant regulatory change

Aligning messages with organizational priorities

Creating clear, consistent, and credible key messages
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e Adapting communication for different stakeholder groups

e Executive communication and leadership visibility

e Preparing speeches, statements, and talking points

o Writing official correspondence and institutional announcements
e Preparing media statements and press materials

¢ Understanding media expectations and news priorities

e Building effective relationships with journalists

e Preparing organizational spokespersons

e Managing interviews and challenging questions

e Digital communication and online stakeholder engagement

e Practical workshop: Developing an executive communication package

e Simulation: Delivering a media interview on a sensitive issue

Day Five: Crisis Communication, Reputation Management, and Strategic Implementation

e Understanding communication risk and reputational exposure

e |dentifying government affairs and public communication crises
¢ Developing an integrated crisis communication framework

¢ Roles and responsibilities during critical incidents

e Preparing holding statements and initial responses

e Communicating with government authorities during crises

e Managing employees, media, regulators, clients, and public expectations
e Responding to misinformation and reputational pressure

e Protecting institutional trust during sensitive situations

e Monitoring media coverage and public sentiment

e Managing digital reputation and online responses

e Measuring government affairs and communication performance
e Establishing key performance indicators

e Converting strategy into operational activities
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e Crisis simulation: Responding to a regulatory and reputational incident

¢ Final workshop: Developing an integrated government affairs and communication action plan

Target Audience

This course is suitable for professionals responsible for government engagement, public affairs,
communication, stakeholder relations, regulatory affairs, media relations, or institutional reputation.
The program is particularly relevant for:

e Government affairs directors and managers

e Government relations officers and specialists

e Corporate communication directors and managers

e Public affairs professionals

e Regulatory affairs managers and specialists

e Public relations managers and officers

e Corporate affairs professionals

e Policy analysts and advisers

o Stakeholder engagement managers

e Executive office personnel

e Directors, department heads, and senior managers

e Communication professionals in ministries and public entities
e Media relations officers

e Institutional communication teams

e Legal and compliance professionals

e Strategy and business development teams

e Corporate social responsibility professionals

¢ Crisis management and business continuity teams

e Professionals preparing for senior government affairs or communication roles

Course Requirements

info@skillslab-training.com | WhatsApp: +966 559 653 447



@ §K|L|P_S|5AB Skills Lab Training

Course Brochure

No advanced technical knowledge is required to participate in this program. Participants should have a general
understanding of organizational operations, public sector structures, regulatory environments, or professional
communication.

To gain maximum value from the course, participants are encouraged to:

e Bring examples of government relations or communication challenges

Review their organization’s current engagement practices

Identify relevant government, regulatory, or institutional stakeholders

Participate actively in discussions, exercises, and simulations

Share appropriate professional experiences
e Be prepared to develop a practical action plan
The course may be customized to reflect the participating organization’s sector, regulatory environment,

stakeholder landscape, communication priorities, and institutional objectives.

Training Methodology

The program applies an interactive, practical, and implementation-focused methodology designed to convert
strategic concepts into professional workplace practices.
The training methodology includes:

o Expert-led presentations

e Facilitated professional discussions

e Government and corporate case studies

e Individual and group exercises

e Stakeholder mapping activities

e Policy analysis workshops

e Government engagement simulations

e Executive communication exercises

e Media interview practice

e (risis communication scenarios
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Professional writing activities
Role-plays and structured feedback
Practical templates and planning tools
Real-world problem-solving sessions

Individual and organizational action planning

Participants will work with realistic scenarios that reflect the challenges faced by ministries, government

entities, regulatory bodies, public institutions, large corporations, and executive leadership teams.

Learning Outcomes

Upon successful completion of the course, participants will be able to:

Develop an effective government affairs strategy

Analyze institutional, political, and regulatory environments

Build professional relationships with government and regulatory stakeholders
Prepare structured stakeholder engagement plans

Monitor and interpret policy and regulatory developments

Communicate organizational positions clearly and professionally

Prepare policy briefs, executive summaries, and formal submissions

Develop consistent and persuasive corporate messages

Strengthen leadership communication and executive visibility

Manage media relations and spokesperson preparation

Improve coordination between government affairs and communication teams
Identify and reduce regulatory and reputational risks

Respond effectively during crises and sensitive situations

Measure government affairs and communication performance

Apply an integrated action plan within their organization

Instructor Profile

The course is delivered by:
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“An internationally certified expert with extensive practical and consulting experience.”

The instructor has extensive expertise in government affairs, corporate communication, public affairs,
regulatory engagement, stakeholder management, policy communication, media relations, crisis
communication, reputation management, and executive development.

The instructor’s approach combines advanced professional knowledge with practical insights gained from
supporting government entities, ministries, regulatory institutions, public sector organizations, large
corporations, and executive leadership teams.

Participants will benefit from realistic examples, strategic frameworks, practical tools, guided simulations, and

implementation-focused recommendations that can be applied directly within their organizations.
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Contact Us

For registration inquiries, upcoming dates, or group pricing, please contact us:

Website www.skillslab-training.com
Email info@skillslab-training.com
WhatsApp +966 559 653 447
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