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Course Description

Course Overview

Government Budgeting and Financial Planning is a comprehensive, knowledge-based program designed to build
a strong conceptual understanding of how public sector budgets are planned, structured, approved, and
managed. The course explains budgeting not only as a financial exercise, but as a strategic management tool
that directly supports policy implementation, service delivery, accountability, and organizational performance. It
clarifies how financial planning frameworks guide resource allocation decisions and ensure that public funds are
used efficiently, transparently, and in alignment with national priorities.

This course is particularly valuable for new managers and supervisors who are increasingly involved in budget
discussions, approvals, and monitoring, yet may not have a formal financial background. By strengthening
financial awareness and managerial accountability, the program supports leadership training for new managers
by enabling them to participate confidently in budgeting processes, interpret financial information correctly, and

make informed operational decisions that respect fiscal constraints while achieving organizational objectives.

Key Outcomes

e By the end of this program, participants will be able to understand the core principles of government
budgeting and financial planning

¢ By the end of this program, participants will be able to explain the budget cycle and its relevance to
managerial decision-making

e By the end of this program, participants will be able to identify the roles and responsibilities of managers
within public budgeting systems

¢ By the end of this program, participants will be able to link strategic objectives to budget preparation and
resource allocation

e By the end of this program, participants will be able to interpret basic budget and financial planning
information from a management perspective

e By the end of this program, participants will be able to recognize common budgeting risks and control

considerations in government entities



@ §K|LIP_S|5AB Skills Lab Training

Course Brochure

e By the end of this program, participants will be able to strengthen accountability and transparency through

informed financial oversight

Who Should Attend

First-time managers and newly appointed supervisors in government organizations

Team leaders responsible for operational planning and resource utilization

High-potential employees preparing for leadership or supervisory roles

e Managers involved in program planning, project oversight, or service delivery

Officers supporting budgeting, planning, or financial coordination functions

Department heads seeking stronger financial management skills

Prerequisites: No prerequisites

Course Outline by dayes

day 1 - Foundations of Government Budgeting

Purpose and importance of budgeting in the public sector

Key differences between public and private sector budgeting

Budgeting as a leadership and management responsibility

Overview of fiscal discipline, transparency, and accountability

The role of new managers within government budgeting systems

day 2 - Budget Cycles and Financial Planning Frameworks

Stages of the government budget cycle

Medium-term and annual financial planning concepts

Aligning budgets with policies, strategies, and programs

Managerial input in planning and forecasting processes

Common challenges faced by first-time managers in budgeting

day 3 - Budget Preparation and Resource Allocation

e Principles of budget formulation and prioritization
e Translating operational plans into budget requests

e Understanding expenditure categories and cost drivers
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e Budget implementation and spending controls

Monitoring budget performance from a managerial viewpoint

Reading and understanding budget execution reports

Addressing variances and supporting corrective actions

Supervisor leadership program perspectives on financial control

day 5 — Accountability, Performance, and Financial Sustainability

Linking budgets to performance and service outcomes

Financial accountability and managerial responsibility

Risk awareness and basic internal control concepts

Supporting sustainable financial planning in government

Integrated review and leadership development for team leaders

Methodology

The course is delivered through a structured, theory-driven approach that emphasizes clarity, relevance, and
managerial applicability. Participants are guided through established budgeting and financial planning concepts
using clear explanations, leadership frameworks, and simplified public sector scenarios. Interaction takes place
through guided discussions, reflective questions, and brief knowledge checks designed to reinforce
understanding without relying on complex financial exercises. The interaction level combines individual
reflection and group discussion to support leadership fundamentals course objectives. Training materials
include summary sheets, a participant workbook, reference templates, and a practical toolkit focused on

managerial awareness. Optional pre-reading or follow-up support can be arranged upon request.

Assessment & ROI

Participant understanding is assessed during the program through short quizzes, guided questions, recap
discussions, and facilitator-led knowledge checks. These in-session assessments ensure that key budgeting
and financial planning concepts are clearly understood and can be applied at a managerial level. Organizational
return on investment is measured internally by the client through indicators such as improved budget
compliance, stronger managerial decision-making, and enhanced performance management. Internal
measurement is managed by the client organization and is outside the scope of our delivery. Optional follow-up

support is available upon request to reinforce learning outcomes.
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Conclusion

Government Budgeting and Financial Planning equips managers and supervisors with the essential knowledge
needed to engage confidently in public budgeting processes and support responsible financial decision-making.
By strengthening management skills training and financial awareness, the program enhances leadership
effectiveness, accountability, and operational performance. Organizations are invited to contact us to tailor the
delivery format, whether onsite, online, or blended, and to align the program duration with their leadership

development goals while providing participants with a certificate of completion.



@ §K|L|;S|;AB Skills Lab Training

Course Brochure

Contact Us

For registration inquiries, upcoming dates, or group pricing, please contact us:

Website www.skillslab-training.com
Email info@skillslab-training.com
Phone +123 456 7890
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