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Course Description

Introduction

The Government Excellence & Public Policy training course is an executive-level professional development
program designed to strengthen institutional performance, public sector leadership, policy effectiveness, and
government service excellence. As ministries, government entities, regulators, public institutions, and national
development organizations face increasing expectations for transparency, efficiency, innovation, citizen-
centered services, and measurable outcomes, the ability to connect policy design with organizational excellence
has become a strategic priority. This course provides a practical framework for improving public policy
formulation, implementation, evaluation, governance, performance management, and institutional capability.
Participants will examine how high-performing governments align strategic priorities with public value, service
delivery, stakeholder expectations, evidence-based decision-making, and continuous improvement. The
program addresses policy analysis, strategic planning, government performance, institutional excellence,
service quality, stakeholder engagement, innovation, governance, accountability, and policy evaluation.
Participants will also explore how public institutions can improve coordination, strengthen policy execution,
manage complexity, and create measurable social and economic impact. Through practical exercises, case
studies, policy simulations, performance assessments, and implementation workshops, participants will
develop tools that can be applied directly within ministries and public organizations. The executive-level value
proposition of this program lies in enabling leaders to transform policy priorities into measurable institutional
results while strengthening public trust, service quality, accountability, and long-term government
effectiveness. It is particularly suitable for organizations seeking a Government Excellence & Public Policy
course that integrates public sector strategy, policy management, institutional performance, innovation, and

sustainable public value creation.

Course Objectives
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By the end of this Government Excellence & Public Policy course, participants will be able to:

Understand the relationship between government excellence, public policy, and institutional performance.
Analyze public policy challenges using structured and evidence-based approaches.

Design policy options aligned with national and organizational priorities.

Improve policy implementation, coordination, monitoring, and evaluation.

Strengthen strategic planning and performance management in government entities.

Develop citizen-centered and stakeholder-responsive public services.

Apply institutional excellence principles to improve efficiency and service quality.

Enhance governance, accountability, transparency, and decision-making.

Use performance indicators and policy evidence to support executive decisions.

Build practical improvement roadmaps for government excellence and policy effectiveness.

Course Content

Day 1: Government Excellence and Strategic Public Sector Performance

Understanding government excellence in modern public institutions.
Connecting national priorities with institutional strategy.

Defining public value and government performance.

Assessing institutional capabilities and performance gaps.
Understanding citizen expectations and service quality.
Strengthening accountability and organizational responsibility.
Identifying drivers of public sector efficiency.

Connecting governance with institutional excellence.

Assessing organizational maturity and readiness for improvement.

Establishing strategic priorities for government excellence.

Day 2: Public Policy Analysis, Design and Decision-Making

Understanding the public policy development cycle.
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Defining policy problems accurately and objectively.

Conducting stakeholder and policy environment analysis.

Using evidence to support policy formulation.

Developing and comparing policy alternatives.

Assessing economic, social, operational, and institutional implications.
Identifying implementation risks and constraints.

Strengthening policy decision-making processes.

Aligning policy options with government priorities.

Preparing clear policy recommendations for senior decision-makers.

Day 3: Policy Implementation, Governance and Stakeholder Engagement

Translating public policy into implementation plans.

Defining institutional roles and responsibilities.

Strengthening coordination across government entities.

Managing policy implementation risks and dependencies.

Building effective governance and oversight mechanisms.
Engaging citizens and institutional stakeholders appropriately.
Managing competing interests and policy expectations.
Strengthening interagency collaboration and communication.
Addressing implementation barriers and organizational resistance.

Improving accountability throughout policy execution.

Day 4: Government Performance, Service Excellence and Innovation

Developing meaningful government performance indicators.
Connecting policy outcomes with institutional performance.
Designing executive performance dashboards.

Improving public service quality and accessibility.

Applying citizen-centered service improvement principles.
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Identifying opportunities for process simplification.
Strengthening innovation within public institutions.

Using data to identify performance improvement opportunities.
Benchmarking institutional and service performance.

Creating a culture of continuous government improvement.

Day 5: Policy Evaluation and Government Excellence Implementation

Evaluating policy effectiveness and public outcomes.
Measuring intended and unintended policy impacts.

Reviewing institutional performance against strategic priorities.
Using evaluation findings for policy improvement.
Strengthening evidence-based executive decision-making.
Prioritizing government excellence initiatives.

Developing institutional improvement action plans.
Establishing monitoring and review mechanisms.

Building a government excellence implementation roadmap.

Developing participant action plans for workplace implementation.

Target Audience
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This Government Excellence & Public Palicy training program is designed for professionals responsible for

government strategy, public policy, institutional performance, governance, service delivery, and organizational

improvement, including:

Senior government executives and public sector leaders.
Ministry officials and department directors.

Public policy analysts, advisors, and specialists.
Government strategy and planning professionals.
Institutional performance and excellence managers.

Public sector transformation and modernization teams.
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e Governance, compliance, and accountability professionals.

e Government service quality and customer experience managers.

e Policy implementation and program management professionals.

e Monitoring and evaluation specialists.

e Public administration and organizational development professionals.
¢ Innovation and digital government teams.

e Regulatory and public affairs professionals.

o Professionals preparing for leadership roles in government and public policy.

Course Requirements

No advanced prior specialization in public policy or government excellence is required to attend this program. A
general understanding of public administration, government operations, strategic planning, organizational
performance, policy development, governance, or service delivery will support the learning experience.
Participants are encouraged to bring examples of current policy challenges, institutional performance issues,
service improvement initiatives, government transformation programs, or strategic priorities for discussion
during practical exercises. The course is designed to accommodate participants from ministries, government

entities, regulatory bodies, public institutions, and organizations working closely with the public sector.

Training Methodology

The course uses an executive education methodology that combines government excellence concepts with
practical public policy applications. Participants move from understanding institutional excellence and policy
fundamentals to designing policy options, improving implementation, measuring performance, and developing
practical improvement roadmaps. The methodology includes:

e Expert-led interactive presentations focused on public sector realities.

e Government excellence maturity assessment exercises.

e Public policy analysis and design workshops.

o Stakeholder mapping and consultation activities.
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e Policy implementation simulations.

e Government performance measurement exercises.

e Public service improvement case studies.

e Executive dashboard development activities.

e Policy evaluation and impact assessment exercises.

e Governance and accountability scenarios.

e Group discussions focused on real government challenges.

e Individual and institutional implementation planning.

Learning Outcomes

Upon successful completion of the course, participants will be able to approach government excellence and
public policy as integrated drivers of institutional effectiveness and public value. They will understand how to
analyze policy challenges, develop evidence-based options, strengthen implementation, and evaluate policy
outcomes. Participants will develop stronger capabilities for aligning government priorities with organizational
strategy, performance measures, governance structures, and public service delivery. They will be better
equipped to improve institutional efficiency, service quality, stakeholder engagement, transparency, and
accountability. Participants will also understand how to use performance data, policy evidence, and evaluation
findings to support executive decision-making and continuous improvement. They will be able to develop
practical institutional improvement initiatives and policy implementation roadmaps suited to complex
government environments. Most importantly, participants will leave the program with an actionable framework

for strengthening government excellence, improving policy effectiveness, and creating sustainable public value.

Instructor Profile

The course is delivered by an internationally certified expert with extensive practical and consulting experience.
The instructor brings substantial expertise in government excellence, public policy, public sector strategy,
institutional performance, governance, organizational transformation, service quality, policy evaluation,

stakeholder engagement, and executive education. Through a combination of consulting experience,
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government-focused case studies, practical frameworks, and implementation-oriented methodologies, the
instructor provides participants with actionable approaches that connect international good practice with the

operational and strategic realities of ministries, government entities, public institutions, and large organizations.
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Contact Us

For registration inquiries, upcoming dates, or group pricing, please contact us:

Website www.skillslab-training.com
Email info@skillslab-training.com
WhatsApp +966 559 653 447
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