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Course Description

Introduction

Government Performance & Excellence Awards Readiness is a strategic executive training program designed to
help government entities, ministries, public sector organizations, and large institutions strengthen
organizational performance and prepare effectively for national, regional, and international excellence awards.
The program provides a practical framework for understanding excellence award criteria, assessing
organizational maturity, identifying performance gaps, building evidence-based submissions, and
demonstrating measurable institutional impact. Participants will gain the knowledge and tools required to align
strategy, leadership, governance, service delivery, innovation, and performance management with recognized
government excellence models.

For senior leaders and institutional excellence teams, this course delivers a clear executive-level value
proposition: stronger organizational alignment, improved award readiness, more credible performance
evidence, and a sustainable culture of excellence that extends beyond the award submission cycle.

By combining government performance management, organizational excellence assessment, award submission
preparation, benchmarking, and practical implementation, the course enables participants to transform

excellence requirements into measurable operational and strategic improvements.

Course Objectives

This Government Performance & Excellence Awards Readiness training course aims to enable participants to:

e Understand the structure, principles, and evaluation logic of government excellence awards.

e Interpret award criteria and translate them into practical organizational requirements.

e Assess institutional maturity across leadership, strategy, governance, people, services, innovation, and
results.

e |dentify performance gaps that may affect organizational excellence scores.
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Align strategic objectives, operational plans, and key performance indicators with award requirements.
Develop credible evidence portfolios that demonstrate organizational impact.

Improve the quality, clarity, and consistency of excellence award submissions.

Strengthen organizational capabilities in benchmarking, performance measurement, and continuous
improvement.

Prepare leadership teams and employees for assessment interviews and site visits.

Build a sustainable government excellence framework that supports long-term institutional performance.

Course Content: 5-Day Training Outline

Day 1: Government Excellence Models and Award Readiness

Understanding government performance and institutional excellence.

The strategic importance of excellence awards for public sector organizations.

Common structures of national, regional, and international excellence models.

Core excellence principles and organizational maturity levels.

Understanding enablers, results, impact, and sustainability.

How award assessors evaluate organizational performance.

Award readiness versus long-term institutional excellence.

Reviewing the award cycle, submission process, assessment stages, and scoring approach.
Identifying key stakeholders in the excellence awards preparation process.

Practical exercise: conducting an initial organizational readiness review.

Day 2: Organizational Assessment and Performance Gap Analysis

Conducting an institutional excellence self-assessment.

Mapping organizational practices against award criteria.

Evaluating leadership effectiveness, governance, and strategic direction.
Reviewing policy deployment and operational alignment.

Assessing stakeholder engagement and service delivery performance.
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Identifying strengths, improvement opportunities, and evidence gaps.

Applying maturity assessment techniques.

Prioritizing improvement initiatives based on strategic importance and scoring potential.
Developing an award readiness gap analysis report.

Practical workshop: creating an organizational excellence heat map.

Day 3: Strategy, Performance Indicators, and Evidence Management

Linking government strategy to excellence award requirements.

Translating strategic priorities into measurable institutional outcomes.

Reviewing key performance indicators and performance dashboards.

Establishing clear relationships between initiatives, outputs, outcomes, and impact.
Selecting meaningful evidence for each excellence criterion.

Building an organized evidence repository.

Validating data quality, accuracy, consistency, and traceability.

Demonstrating trends, comparisons, targets, and measurable improvements.
Using benchmarking and best practices to strengthen performance narratives.

Practical exercise: evaluating evidence quality and performance results.

Day 4: Developing a High-Quality Excellence Award Submission

Understanding the structure of an effective award submission document.
Converting organizational practices into clear and compelling narratives.

Presenting approaches, implementation, assessment, refinement, and results.
Writing concise responses that directly address evaluation criteria.

Demonstrating organizational integration and cross-functional alignment.

Avoiding common award submission weaknesses and scoring limitations.

Using charts, tables, indicators, case examples, and supporting evidence effectively.
Ensuring consistency across all sections of the submission.

Reviewing, validating, and quality-assuring the final application.
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e Practical workshop: drafting and evaluating a sample excellence criterion response.

Day 5: Assessment Interviews, Site Visits, and Sustainable Excellence

¢ Preparing senior leaders and departmental teams for assessor interviews.

e Anticipating common questions during government excellence assessments.

e Communicating institutional achievements with clarity and credibility.

e Demonstrating alignment between documented practices and actual implementation.
e Preparing facilities, systems, records, and teams for assessment visits.

e Managing evidence requests and assessor observations.

e Conducting mock interviews and assessment simulations.

e Developing a corrective action plan before final submission.

e Creating a post-assessment improvement roadmap.

e Embedding continuous improvement and institutional excellence into daily operations.

¢ Final workshop: developing a comprehensive Government Excellence Awards Readiness Action Plan.

Target Audience

This professional training program is designed for:

e Government leaders and senior executives.

e Directors and heads of government departments.

e Institutional excellence managers.

e Government performance management professionals.
e Strategy and transformation leaders.

e Quality management and organizational development teams.
e Policy, planning, and governance professionals.

¢ Innovation and service excellence managers.

e Human resources and capability development leaders.
e Internal assessors and excellence award coordinators.

e Project and program management professionals.
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e Employees involved in government award submissions and organizational assessments.

o Corporate leaders seeking to adopt public sector excellence practices.

Course Requirements

Participants are encouraged to have:

e A general understanding of organizational strategy and performance management.

Access to relevant strategic plans, performance reports, or excellence award criteria.

Awareness of their organization's key services, stakeholders, and operational processes.

Basic knowledge of key performance indicators and organizational reporting.

An interest in government excellence, institutional development, and continuous improvement.

Previous experience in excellence awards is beneficial but not required.

Training Methodology

The course uses an interactive, practical, and executive-focused learning approach that connects government
excellence concepts with real organizational challenges. The training methodology includes:
e Expert-led presentations and strategic discussions.
e Government and public sector case studies.
e Organizational excellence self-assessment exercises.
e Award criteria interpretation workshops.
e Performance gap analysis activities.
e Evidence evaluation and documentation exercises.
e Group discussions and peer benchmarking.
e Award submission writing simulations.
e Mock assessor interviews and site-visit preparation.
e Practical tools, templates, checklists, and readiness frameworks.
e Individual and group action planning.
This methodology ensures that participants do not only understand government excellence award

requirements but can also apply them effectively within their organizations.
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Learning Outcomes

Upon successful completion of the course, participants will be able to:

e Explain the principles, criteria, and assessment methods used in government excellence awards.
¢ Evaluate organizational readiness for participation in excellence programs.

e Conduct structured institutional self-assessments.

e |dentify strategic, operational, and evidence-related performance gaps.

e Align organizational practices with government excellence frameworks.

e Strengthen performance measurement and results reporting.

e Build credible and well-organized evidence portfolios.

e Develop clear, persuasive, and criterion-focused award submissions.

e Prepare leadership teams and employees for assessment interviews.

e Manage assessor visits and evidence verification processes professionally.

e Design practical improvement plans that enhance organizational maturity.

e Establish a sustainable culture of performance excellence and continuous improvement.

e Improve the organization’s potential to achieve higher excellence assessment scores and institutional

recognition.

Instructor Profile

The course is delivered by an internationally certified expert with extensive practical and consulting experience.
The instructor brings advanced expertise in government performance management, organizational excellence,
institutional assessment, strategic planning, quality management, award submission development,
performance measurement, and public sector transformation.

Through real-world examples, practical tools, and assessment-based insights, the instructor supports
participants in translating government excellence criteria into practical organizational improvements, stronger

performance evidence, and effective award readiness strategies.
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Contact Us

For registration inquiries, upcoming dates, or group pricing, please contact us:

Website www.skillslab-training.com
Email info@skillslab-training.com
WhatsApp +966 559 653 447

Generated by Skillslab Training

info@skillslab-training.com | WhatsApp: +966 559 653 447

www.skillslab-training.com

info@skillslab-training.com | WhatsApp: +966 559 653 447



