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Course Description

Course Overview

Government Risk and Crisis Management is a comprehensive knowledge based program designed to equip new

managers and supervisors in the public sector with a clear understanding of how risks and crises emerge how

they impact government operations and how leadership plays a critical role in preparedness response and

recovery. In today’s complex environment governments face increasing exposure to operational financial

reputational and strategic risks as well as sudden crises that test leadership capability at all levels.

This course is especially valuable as leadership training for new managers who are transitioning into

supervisory roles and are expected to make informed decisions under pressure. It strengthens management

skills training by providing structured frameworks and practical insights that help first time managers

understand their responsibilities in risk oversight crisis coordination and organizational resilience while

maintaining continuity of public services.

Key Outcomes

By the end of this program participants will be able to explain key concepts of risk management and crisis

management in government contexts

By the end of this program participants will be able to identify common risk categories affecting public sector

organizations

By the end of this program participants will be able to understand the role of new managers in risk

identification and escalation

By the end of this program participants will be able to recognize early warning signals of potential crises

By the end of this program participants will be able to apply structured thinking to crisis decision making

By the end of this program participants will be able to understand governance structures for risk and crisis

management

By the end of this program participants will be able to communicate effectively during high pressure

situations

info@skillslab-training.com | WhatsApp: +966 559 653 447

Skills Lab Training

Course Brochure



By the end of this program participants will be able to support organizational resilience and continuity

planning

By the end of this program participants will be able to align risk awareness with leadership development for

team leaders

By the end of this program participants will be able to contribute to a culture of preparedness accountability

and learning

Who Should Attend

First time managers in government and public sector entities

Newly appointed supervisors and section heads

Team leaders and unit coordinators

High potential employees preparing for leadership roles

Managers from operations finance planning compliance and administration departments

Public sector professionals seeking a structured new manager leadership course

Prerequisites No prerequisites

Course Outline by dayes

Day 1 Foundations of Government Risk Management

يسسؤملا اهريثأتو يموكحلا لمعلا يف رطاخملا موهفم

ةيلاملاو ةيليغشتلاو ةيجيتارتسالا رطاخملا عاونأ

رطاخملا ةرادإ يف ددجلا نيريدملا تايلوؤسم

رطاخملا ةرادإو ةمكوحلاو ةدايقلا نيب ةقالعلا

ةيرادإلا تاراهملا ريوطت يف رطاخملاب يعولا رود

Day 2 Risk Identification and Assessment in Public Sector

ةيجراخلاو ةيلخادلا رطاخملا رداصم

يرادإلا ىوتسملا ىلع رطاخملا ديدحتل ةطسبم تاودأ

ةيجهنم ةقيرطب رطاخملا ريثأتو ةيلامتحا مييقت

رطاخملا قيثوتو عفر يف نيفرشملاو نيريدملا راودأ

قرفلل يمويلا لمعلا يف رطاخملا ةرادإ جمد

Day 3 Crisis Management Principles and Preparedness

اهصئاصخو ةيموكحلا تامزألا فيرعت

تامزألا ةرادإو رطاخملا ةرادإ نيب قرفلا
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يفاعتلا ىلإ دادعتسالا نم ةمزألا لحارم

تامزألا ءانثأ ةيفارشإلا ةدايقلا راودأ

لامعألا ةيرارمتساو قبسملا طيطختلا ةيمهأ

Day 4 Decision Making and Communication During Crises

ددجلا نيريدملل طغضلا تحت رارقلا ذاختا

تامزألا ءانثأ ةيمسرلا لاصتالا تاونق

ةقالعلا تاذ تاهجلاو قرفلا نيب قيسنتلا

ةيمالعإلا رطاخملاو تاعئاشلاو تامولعملا ةرادإ

ةقباس ةيموكح تامزأ نم ةيدايق سورد

Day 5 Building Resilience and Learning After Crises

ةيموكحلا تاهجلا يف ةيسسؤملا ةنورملا زيزعت

تامزألا دعب يسسؤملا ملعتلا يف ريدملا رود

ةدافتسملا سوردلا صالختساو ءادألا ةعجارم

تاءارجإلاو تاسايسلا ريوطت يف تامزألا جئاتن جمد

ةيفارشإلا ةدايقلا جماربب تامزألا ةرادإ طبر

Methodology

The program is delivered using a primarily theoretical and structured approach suitable for leadership training

for new managers. Content is presented through clear conceptual frameworks models and guided explanations

supported by simplified public sector scenarios. The emphasis is on understanding principles rather than

conducting complex simulations or workshops.

Interaction is balanced between individual reflection and light group discussions allowing participants to share

perspectives and reinforce learning. Training materials include summary sheets a structured workbook

simplified templates and a practical toolkit that managers can reference after the program. Optional minimal

pre reading may be offered and optional follow up support is available upon request only.

Assessment & ROI

In session assessment is conducted through short quizzes guided questions and recap discussions led by the

instructor to confirm comprehension of key concepts. These assessments are integrated into the sessions and

designed to support learning rather than formal testing.

Client internal measurement of return on investment may include performance indicators manager evaluations

compliance outcomes or leadership effectiveness metrics owned by the organization. Internal measurement is
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managed by the client organization and is outside the scope of our delivery. Optional follow up sessions or

reviews can be arranged upon request.

Instructor Profile

Instructor assignment depends on the delivery date and city. We work with a global pool of trainers. Please

contact us to confirm the most suitable available instructor for this course based on schedule and location.

Conclusion

Government Risk and Crisis Management is a focused leadership fundamentals course that strengthens the

confidence and capability of new managers facing uncertainty and pressure in the public sector. By combining

structured knowledge with leadership development for team leaders this program enhances preparedness

decision making and organizational resilience. Contact us to tailor the delivery format onsite online or blended

and adjust duration options to meet your organizational needs while providing participants with a certificate of

completion.
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Contact Us
For registration inquiries, upcoming dates, or group pricing, please contact us:

Website www.skillslab-training.com

Email info@skillslab-training.com

WhatsApp +966 559 653 447
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