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Course Description

Introduction

The Growth Mindset Leadership Development Program is an advanced executive training experience designed
to strengthen leadership effectiveness, adaptability, resilience, and continuous improvement across modern
organizations. In an environment shaped by rapid change, evolving workforce expectations, digital disruption,
and increasing performance demands, successful leaders must be capable of learning continuously, responding
constructively to challenges, and enabling their teams to achieve higher levels of performance.

This program equips executives, managers, and emerging leaders with practical leadership strategies for
developing a growth-oriented mindset, strengthening self-awareness, improving decision-making, embracing
constructive feedback, and creating workplace cultures where learning, accountability, innovation, and
performance can thrive.

Designed for government entities, ministries, public sector organizations, large corporations, and executive
professionals, the program moves beyond leadership theory to focus on practical workplace application.
Participants explore how leadership behaviors influence organizational culture, employee engagement,
collaboration, innovation, resilience, and sustainable performance.

The executive value proposition is clear: participants develop the mindset, behaviors, and practical leadership
capabilities required to turn challenges into learning opportunities, strengthen team potential, lead effectively
through uncertainty, and create an organizational environment that supports continuous development and

long-term success.

Course Objectives

By the end of the Growth Mindset Leadership Development Program, participants will be able to:

e Understand the principles and strategic value of growth mindset leadership.
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e Recognize how leadership mindset influences behavior, decisions, relationships, and organizational
performance.

e |dentify limiting assumptions and leadership behaviors that restrict individual and team potential.

e Develop greater leadership self-awareness and adaptability.

e Respond constructively to challenges, setbacks, uncertainty, and changing priorities.

e Build resilience and confidence in demanding leadership environments.

e Use feedback as a powerful tool for leadership and employee development.

o Create psychologically supportive environments that encourage learning and constructive dialogue.

e Strengthen employee engagement, ownership, and accountability.

e Encourage experimentation, innovation, and continuous improvement.

e Develop team members through effective leadership conversations and developmental support.

e Improve decision-making by approaching challenges with curiosity and openness.

e Build high-performing teams capable of learning and adapting.

e Embed continuous learning into everyday leadership practices.

e Develop practical action plans for applying growth mindset principles in the workplace.

Course Content

Day 1: Foundations of Growth Mindset Leadership

e Understanding the meaning of growth mindset in a leadership context.

e Exploring the relationship between mindset, behavior, and leadership performance.
e Recognizing fixed and growth-oriented leadership patterns.

e Understanding how beliefs influence decisions and workplace relationships.

e |dentifying personal leadership assumptions and limiting patterns.

e Developing leadership self-awareness.

e Understanding the relationship between mindset and organizational culture.

e Recognizing the impact of leadership language on employee behavior.

e Moving from defensive leadership toward learning-oriented leadership.
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Understanding the role of curiosity in effective leadership.
Developing openness to alternative perspectives and ideas.
Recognizing opportunities for growth within everyday leadership challenges.

Leadership reflection exercise: assessing current mindset and behavioral patterns.

Day 2: Resilience, Adaptability, and Leading Through Challenges

Understanding resilience as a core leadership capability.

Developing constructive responses to setbacks and difficult situations.
Reframing challenges as opportunities for learning and improvement.
Leading effectively during uncertainty and organizational change.
Managing leadership pressure while maintaining clarity and perspective.
Developing emotional agility in demanding situations.

Strengthening adaptability when priorities and expectations change.
Moving beyond fear of failure and excessive risk avoidance.

Learning effectively from mistakes and unsuccessful initiatives.
Encouraging responsible experimentation within teams.

Maintaining motivation and focus during periods of disruption.
Building confidence when facing unfamiliar leadership situations.
Strengthening team resilience through leadership behavior.

Practical exercise: responding to complex leadership challenges using a growth-oriented approach.

Day 3: Feedback, Development, and High-Performance Conversations

Understanding feedback as a leadership development tool.

Creating a culture where feedback supports performance and learning.
Giving constructive feedback with clarity and respect.

Receiving feedback without defensiveness.

Turning feedback into practical development actions.

Conducting meaningful performance and development conversations.
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e Asking questions that encourage reflection and ownership.

e |dentifying employee strengths and development opportunities.

e Supporting employees in expanding their capabilities.

e Challenging team members without creating unnecessary pressure.
¢ Developing confidence and accountability within teams.

e Addressing underperformance through a developmental approach.

e Recognizing progress while maintaining performance expectations.
e Building trust through consistent and constructive communication.

e Simulation exercise: conducting a challenging development conversation.

Day 4: Building Growth-Oriented and High-Performing Teams

e Translating individual growth mindset into team culture.

e Understanding the leader's role in shaping team behaviors.

e (Creating an environment that encourages continuous learning.

e Building psychological safety while maintaining accountability.

e Encouraging employees to contribute ideas and challenge assumptions.
o Strengthening collaboration and knowledge sharing.

e Managing different levels of confidence, capability, and experience.
e Encouraging innovation and responsible experimentation.

e Learning from team mistakes without creating a blame culture.

¢ Recognizing effort, progress, learning, and meaningful achievement.
e Developing team adaptability during organizational change.

e Empowering employees to take greater ownership.

e Building collective resilience and problem-solving capability.

e Establishing continuous improvement as a team practice.

e Workshop: designing a growth-oriented team environment.

Day 5: Embedding Growth Mindset into Leadership Practice
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e Moving from leadership concepts to sustainable workplace behaviors.
e Integrating growth mindset into everyday leadership decisions.

¢ Developing habits that support continuous leadership improvement.

e Applying growth-oriented leadership to performance management.

e Integrating learning into meetings, projects, and team reviews.

e Strengthening leadership accountability for employee development.

e Encouraging cross-functional learning and organizational collaboration.
e Using reflection to improve leadership effectiveness.

e |dentifying organizational barriers to continuous learning.

e Creating conditions that support sustainable behavioral change.

e Connecting leadership development with organizational performance.
e Measuring progress in leadership and team development.

e Building personal strategies for continued leadership growth.

e Developing a practical 90-day leadership implementation plan.

e Final workshop: creating an individual Growth Mindset Leadership Action Plan.

Target Audience

The Growth Mindset Leadership Development Program is designed for professionals who lead people, teams,
departments, projects, or organizational transformation initiatives, including:

e Senior executives and executive leaders.

e Government leaders and senior public sector officials.

e Directors General and department heads.

e Senior managers and middle managers.

e Team leaders and supervisors.

e Emerging and high-potential leaders.

e Human resources leaders and professionals.

e |earning and development managers.

e Organizational development professionals.
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Talent management and succession planning professionals.

Transformation and change management leaders.

Project and program managers.

Employee engagement professionals.

Performance management professionals.

Professionals preparing for broader leadership responsibilities.

Course Requirements

No specialized technical knowledge is required to participate in this leadership development program.
Participants will benefit from:

e Current or anticipated responsibility for leading people, teams, projects, or organizational initiatives.

A willingness to reflect on personal leadership behaviors and assumptions.

Openness to feedback, discussion, and practical leadership exercises.

Interest in improving leadership effectiveness, resilience, adaptability, and team performance.

Readiness to apply the concepts and tools to real workplace situations.
Participants are encouraged to bring examples of current leadership challenges, team situations, or

organizational priorities that can be explored during practical exercises.

Training Methodology

The program uses an interactive, executive-focused methodology that combines leadership concepts with
practical application and workplace implementation.
The methodology includes:

e Expert-led interactive presentations.

Leadership self-assessment activities.

Executive discussions and facilitated dialogue.

Real-world leadership case studies.

Individual and group reflection exercises.

Scenario-based leadership simulations.
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Feedback and communication exercises.

Role-based leadership practice.

Team development workshops.

Problem-solving and decision-making activities.

Peer learning and experience sharing.

Practical leadership tools and frameworks.

Workplace application exercises.

Personal leadership development planning.

The methodology emphasizes active participation and practical transfer, ensuring that participants can
convert leadership insights into observable behaviors that improve employee engagement, team

effectiveness, organizational adaptability, and performance.

Learning Outcomes

Upon successful completion of the program, participants will be able to:

Apply growth mindset principles to everyday leadership situations.
Recognize and adjust limiting leadership patterns.

Demonstrate greater adaptability when facing change and uncertainty.
Respond more constructively to setbacks, mistakes, and difficult situations.
Use feedback effectively to strengthen individual and team performance.
Conduct stronger development and performance conversations.

Encourage employees to take ownership of their learning and performance.
Create team environments that support trust, learning, and accountability.
Strengthen resilience at individual and team levels.

Encourage innovation, experimentation, and continuous improvement.
Develop employees by focusing on capability, potential, and progress.
Improve collaboration and knowledge sharing across teams.

Balance psychological safety with clear performance expectations.

Strengthen leadership effectiveness through reflection and continuous learning.
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o Apply practical strategies for building high-performing, adaptable teams.

¢ Develop a structured action plan for embedding growth mindset leadership practices in the workplace.

Instructor Profile

The program is delivered by “An internationally certified expert with extensive practical and consulting
experience.”

The instructor brings extensive expertise in leadership development, executive education, organizational
effectiveness, employee engagement, behavioral development, team performance, and organizational
transformation.

The delivery approach combines international leadership practices with practical workplace application,
providing participants with relevant insights, tools, scenarios, and techniques that can be adapted to
government entities, ministries, public sector institutions, large corporations, and complex organizational
environments.

Throughout the program, the instructor facilitates an executive learning environment focused on practical
leadership challenges, behavioral development, strategic impact, and the sustainable application of growth-

oriented leadership practices.
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Contact Us

For registration inquiries, upcoming dates, or group pricing, please contact us:

Website www.skillslab-training.com
Email info@skillslab-training.com
WhatsApp +966 559 653 447
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