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Course Description

Introduction

HR Digital Transformation & HRIS Systems is a premium professional training course designed for government
entities, ministries, public sector organizations, large corporations, and executive professionals seeking to
modernize human resources operations, improve workforce decision-making, and implement digital HR
solutions with strategic impact.

As organizations move toward data-driven governance, automation, employee self-service, and integrated
workforce management, human resources departments must evolve from administrative service providers into
digitally enabled strategic partners. This course provides participants with a practical and executive-level
understanding of HR digital transformation, HRIS systems, HR automation, people analytics, employee
experience platforms, digital workforce planning, and technology-enabled HR service delivery.

The executive-level value of this program lies in its ability to help organizations improve HR efficiency, reduce
manual processes, enhance employee experience, strengthen compliance, and make better workforce decisions
through reliable HR data. Participants will learn how to assess digital HR maturity, select and implement HRIS
systems, redesign HR processes, manage change, improve data quality, and align HR technology with
organizational strategy.

This course is ideal for organizations searching for HR digital transformation training, HRIS systems training,
digital HR strategy, HR automation course, people analytics training, workforce technology training, HR

technology implementation, and modern HR management systems.

Course Objectives

By the end of this HR Digital Transformation & HRIS Systems training course, participants will be able to:

e Understand the strategic role of digital transformation in modern HR management
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e |dentify how HRIS systems support workforce planning, talent management, payroll, performance,
recruitment, and employee services

e Assess current HR processes and identify opportunities for automation and digital improvement

e Build a practical roadmap for HR digital transformation

e Understand key HR technology components, including HRIS, employee self-service, manager self-service,
workflow automation, and analytics dashboards

e Improve HR data quality, reporting accuracy, and evidence-based decision-making

o Align HR technology initiatives with organizational strategy and public sector or corporate governance needs

e Manage HR technology implementation projects and stakeholder expectations

e Support change management and employee adoption during digital HR transformation

e Reduce operational risk through better documentation, compliance, access control, and system governance

¢ Use HR data and analytics to support leadership decisions and workforce planning

e Evaluate the success, impact, and sustainability of HR digital transformation initiatives

Course Content
5-Day Training Outline

Day 1: Strategic Foundations of HR Digital Transformation

e The evolution of HR from administrative function to strategic digital partner

¢ What HR digital transformation means for modern organizations

e Key drivers of digital HR: efficiency, compliance, employee experience, analytics, and workforce agility
e The role of HRIS systems in integrated human capital management

e Common challenges in manual HR processes and fragmented systems

¢ Digital HR maturity assessment and capability gaps

e Aligning HR technology with organizational strategy and workforce priorities

e Public sector and corporate considerations in digital HR transformation

e Building the business case for HR digital transformation

e Practical activity: assessing current HR digital readiness and transformation priorities
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Day 2: HRIS Systems, Digital HR Architecture, and Core Functions

Understanding HRIS systems and their role in HR service delivery

Core HR modules: employee records, organizational structure, payroll, leave, attendance, and benefits
Talent management modules: recruitment, onboarding, performance, learning, succession, and career
development

Employee self-service and manager self-service capabilities

Workflow automation for approvals, requests, notifications, and HR transactions

Integration with payroll, finance, attendance, identity management, and enterprise systems
Cloud-based HR systems versus on-premise solutions

System selection criteria and vendor evaluation considerations

HR technology architecture and system scalability

Practical activity: mapping HRIS modules to organizational HR requirements

Day 3: HR Process Automation and Employee Experience

Redesigning HR processes before automation

Identifying high-impact HR processes for digital transformation

Automating recruitment, onboarding, leave management, performance cycles, and employee requests
Improving employee experience through digital HR services

Designing user-friendly HR portals and service channels

Reducing paperwork, duplication, delays, and manual errors

Digital document management and electronic employee records

Service level expectations and HR service delivery improvement

Managing digital HR communication and employee adoption

Practical activity: redesigning a manual HR process into a digital workflow

Day 4: HR Data, People Analytics, and System Governance

e The importance of HR data quality and data ownership

e Building reliable employee master data and workforce records
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e HR reporting, dashboards, and management information

¢ People analytics for workforce planning, turnover, performance, engagement, and talent decisions
¢ Using HR data to support executive decision-making

e Data privacy, confidentiality, access control, and cybersecurity awareness

e HRIS governance roles and responsibilities

e Managing system permissions, approvals, audit trails, and compliance requirements

e Avoiding common HR data and reporting mistakes

e Practical activity: designing a people analytics dashboard for leadership reporting

Day 5: HRIS Implementation, Change Management, and Digital Transformation Roadmap

e Planning an HRIS implementation project from concept to launch

e Defining scope, requirements, timelines, resources, and success criteria

o Stakeholder engagement and governance during HR technology projects

e Data migration, system testing, user acceptance, and launch readiness

e Training HR teams, managers, and employees on new digital HR systems
e Managing resistance and building adoption for HR digital transformation

e Measuring the impact of HRIS implementation and digital HR initiatives

e Continuous improvement after system launch

e Developing a long-term HR digital transformation roadmap

¢ Final practical activity: building an HR digital transformation implementation plan

Target Audience

This course is designed for professionals involved in HR transformation, HR technology, workforce
management, digital strategy, and organizational improvement, including:

e Human resources directors and managers

¢ HR transformation leaders

e HRIS managers and system administrators

¢ HR operations professionals
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e Talent management and workforce planning specialists
e Learning and development managers

e Recruitment and onboarding professionals

e Payroll and personnel affairs managers

e Public sector HR and administration teams

e Ministry workforce planning and HR modernization teams
e Digital transformation managers

e |T professionals supporting HR systems

e Change management professionals

e Organizational development specialists

e Compliance and governance professionals

¢ Senior executives responsible for people strategy and digital transformation

Course Requirements

This course does not require advanced technical expertise or programming knowledge. It is designed to provide
practical, strategic, and implementation-focused knowledge for HR leaders, managers, system users, and
transformation teams.

Participants will benefit most if they have:

e Basic understanding of HR operations and workforce management

Interest in HR technology, automation, and digital transformation

Experience with HR processes such as recruitment, payroll, leave, performance, or employee records

Awareness of organizational challenges related to manual processes, data accuracy, or service delivery

Willingness to participate in practical workshops, case studies, and transformation planning exercises

Examples of current HR process challenges or system improvement needs from their organization

Training Methodology

This course uses an interactive, practical, and strategy-focused training methodology designed for executives,

HR leaders, public sector teams, and corporate transformation professionals.
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The training methodology includes:

e Expert-led presentations and executive discussions

e Practical case studies on HR digital transformation and HRIS implementation

e HR process mapping and redesign workshops

e HRIS requirements analysis exercises

o Digital workflow design activities

e People analytics and dashboard planning exercises

e Group discussions on implementation risks and governance

e Scenario-based learning for HR technology adoption

e Change management planning activities

e Practical templates for HRIS selection, implementation, and transformation planning

e Final action planning for real-world workplace implementation

The course emphasizes practical application, strategic alignment, and real-world implementation. Participants
will learn how to translate digital HR concepts into structured transformation initiatives that improve efficiency,

employee experience, data accuracy, and leadership decision-making.

Learning Outcomes

Upon successful completion of this course, participants will be able to:

e Explain the strategic value of HR digital transformation and HRIS systems

e Assess HR digital maturity and identify transformation priorities

e Map HR processes and identify opportunities for automation

e Understand key HRIS modules and their role in integrated workforce management
e Support HRIS selection, implementation, testing, and launch activities

e Improve HR data quality, reporting, and people analytics capabilities

e Design digital HR workflows that improve efficiency and employee experience

¢ Strengthen HR service delivery through employee and manager self-service

¢ Apply governance principles for HR data, access control, compliance, and system administration
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Manage stakeholder expectations and support adoption during HR technology projects

Build a practical HR digital transformation roadmap

Align HR technology investments with organizational strategy and workforce needs

Measure the impact of digital HR initiatives on performance, service delivery, and decision-making

Instructor Profile

This course is delivered by an internationally certified expert with extensive practical and consulting experience.
The instructor brings advanced expertise in HR digital transformation, HRIS implementation, human capital
management systems, HR process automation, people analytics, workforce planning, change management, and
organizational development. The training approach combines international best practices with practical
implementation experience, enabling participants to apply digital HR strategies within government entities,

ministries, public sector organizations, and large corporations.

Why This Course Matters for Organizations

HR digital transformation is no longer optional for organizations seeking efficiency, transparency, agility, and
stronger workforce governance. Manual HR processes, disconnected systems, poor data quality, and slow

service delivery can limit organizational performance and reduce confidence in workforce decisions.
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Contact Us

For registration inquiries, upcoming dates, or group pricing, please contact us:

Website www.skillslab-training.com
Email info@skillslab-training.com
WhatsApp +966 559 653 447
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