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Course Description

Course Overview

The Innovation in Government Services course is a comprehensive, knowledge-based program designed to
build a clear and structured understanding of innovation concepts within public sector environments. The
course focuses on how governments can enhance service quality, responsiveness, and public value through
systematic innovation, while maintaining governance, accountability, and regulatory compliance. Participants
gain insight into how innovation supports modernization agendas, digital transformation initiatives, and citizen-
centered service models.

This course is particularly important for new and first-time managers who are increasingly expected to lead
improvement initiatives, support change programs, and encourage innovative thinking within their teams. As
part of leadership training for new managers, the program strengthens management skills training related to
innovation awareness, structured problem-solving, and service improvement leadership, enabling managers to

contribute effectively to evolving government service expectations.

Key Outcomes

e By the end of this program, participants will be able to explain the concept of innovation in government
services and its strategic importance.

¢ By the end of this program, participants will be able to distinguish between incremental improvement and
transformational innovation in the public sector.

e By the end of this program, participants will be able to identify innovation opportunities within government
service processes.

e By the end of this program, participants will be able to understand the role of leadership in fostering an
innovation-friendly culture.

e By the end of this program, participants will be able to recognize barriers to innovation in government
organizations and ways to address them.

e By the end of this program, participants will be able to support service innovation initiatives through

structured thinking.
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e By the end of this program, participants will be able to support team engagement in service improvement
initiatives.
e By the end of this program, participants will be able to apply innovation fundamentals as first-time managers

in public sector settings.

Who Should Attend

e First-time managers in government and public sector organizations

e Newly appointed supervisors and section heads

Team leaders responsible for service delivery or process improvement

High-potential employees preparing for managerial roles

Staff working in innovation, quality, or service development units
e Professionals involved in public service modernization initiatives

Prerequisites: No prerequisites. Basic familiarity with public sector operations is sufficient.

Course Outline by dayes

Day 1 - Foundations of Innovation in Government Services

e Definition and scope of innovation in public sector services

Drivers of innovation in government environments

Differences between private sector and government innovation

Role of managers in supporting innovation initiatives

Linking innovation to public value and service quality

Day 2 - Innovation Models and Approaches for Public Services

¢ Overview of innovation frameworks relevant to government

Service design concepts in public administration

Understanding user-centered and citizen-focused services

Innovation governance and decision-making structures

Responsibilities of supervisors and team leaders in innovation

Day 3 - Identifying and Developing Innovative Service Ideas
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e Supporting leadership decisions with innovation insights

Day & - Implementing Innovation in Government Organizations

e From innovation ideas to practical service initiatives

Organizational readiness for innovation implementation

Managing change and resistance in public sector environments

Monitoring progress and managing implementation risks

Role of managers in guiding teams through innovation change

Day 5 - Sustaining Innovation and Continuous Improvement

e Embedding innovation into organizational culture

Measuring innovation impact on service performance

Learning from successes and challenges in service innovation

Leadership practices for sustaining innovation momentum

Continuous improvement as part of government service excellence

Methodology

The course is delivered using a primarily theoretical and structured approach designed to support a new
manager leadership course framework. Content is presented through clearly defined innovation concepts,
leadership models, and public sector-focused frameworks. Simplified cases and guided discussions are used to
illustrate how innovation applies to government services without relying on heavy practical workshops.
Interaction is balanced between individual reflection and light group discussions to encourage engagement
while maintaining a knowledge-based focus. Training materials include summary sheets, a structured
workbook, and selected templates that participants can review or complete electronically. Optional minimal

pre-work or follow-up support may be provided upon request only, depending on organizational needs.

Assessment & ROI

In-session assessment is conducted through short quizzes, guided questions, and recap checks during the
sessions to confirm understanding of key innovation concepts. These assessment methods support learning

reinforcement and align with first-time manager training objectives.
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B e I L R L

Instructor Profile

Instructor assignment depends on the delivery date and city. We work with a global pool of trainers. Please

contact us to confirm the most suitable available instructor for this course based on schedule and location.

Conclusion

The Innovation in Government Services course provides organizations with a structured approach to
strengthening innovation capability among new managers and team leaders. As a focused supervisor leadership
program and leadership fundamentals course, it supports leadership development for team leaders by linking
innovation thinking with service quality, accountability, and public value creation. The program enhances
leadership training for new managers while encouraging sustainable service improvement practices across
government organizations. Clients are invited to contact us to tailor the delivery format, whether onsite, online,
or blended, and to confirm suitable duration options. Participants who complete the program receive a
certificate of completion, supporting their professional development and readiness to contribute to innovative

government services.
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Contact Us

For registration inquiries, upcoming dates, or group pricing, please contact us:

Website www.skillslab-training.com
Email info@skillslab-training.com
WhatsApp +966 559 653 447
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