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Course Description

Course Overview

Institutional Governance & Board Effectiveness is a comprehensive, knowledge-based training program
designed to strengthen managerial understanding of governance structures, board roles, and institutional
accountability. In both public and corporate environments, effective governance is essential for strategic clarity,
risk oversight, ethical conduct, and sustainable performance. While governance is often associated with boards
and senior leadership, new managers increasingly interact with governance processes through reporting lines,
committees, performance reviews, and compliance obligations.

This course is especially relevant for first-time managers who must align their teams and decisions with board-
level expectations and institutional governance frameworks. As part of leadership training for new managers,
the program explains how boards function, how governance decisions influence daily operations, and how
managers can support board effectiveness without overstepping authority. The workplace value lies in
improving decision discipline, strengthening accountability, and ensuring that managerial actions consistently

support institutional direction and oversight.

Key Outcomes

¢ By the end of this program, participants will be able to explain the principles of institutional governance

e By the end of this program, participants will be able to understand the role and responsibilities of boards

e By the end of this program, participants will be able to distinguish between governance and management
functions

e By the end of this program, participants will be able to identify how board decisions affect managerial
operations

¢ By the end of this program, participants will be able to support effective board reporting and information flow

e By the end of this program, participants will be able to recognize common governance and oversight risks
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By the end of this program, participants will be able to align team activities with institutional governance

priorities

By the end of this program, participants will be able to contribute to transparency and accountability

mechanisms

By the end of this program, participants will be able to apply ethical leadership principles within governance

frameworks

By the end of this program, participants will be able to apply leadership fundamentals to institutional

governance support

Who Should Attend

e First-time managers and newly appointed supervisors

Team leaders and middle managers in public or corporate institutions

High-potential employees preparing for leadership responsibilities

Department managers interacting with boards or senior committees

Project and program managers supporting strategic initiatives

Professionals from strategy, governance, compliance, performance, audit, and administrative departments
Prerequisites: No prerequisites. This first-time manager training program is suitable for participants without

prior board or governance experience.

Course Outline by dayes

Day 1 Foundations of Institutional Governance for New Managers

Understanding institutional governance and its purpose

Governance principles and accountability structures

Roles of boards, executives, and management

Why governance matters for managers and teams

Institutional governance as part of a leadership fundamentals course

Day 2 Board Roles Responsibilities and Decision-Making
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Composition and functions of boards

Strategic oversight versus operational management

Board committees and governance responsibilities

Decision-making authority and escalation paths

Supervisor leadership program perspective on board interaction

Day 3 Governance Information Reporting and Performance Oversight

¢ Information flows between management and boards

Reporting standards and governance discipline

Performance oversight and monitoring frameworks

Managerial responsibilities in supporting board reviews

Management skills training approach to governance reporting

Day & Risk Oversight Ethics and Institutional Control

Governance role in risk oversight and assurance

Ethical leadership and board accountability

Internal controls and governance safeguards

Supporting audits, reviews, and evaluations

Leadership development for team leaders in governance awareness

Day 5 Enhancing Board Effectiveness through Management Practice

e How management behavior influences board effectiveness

Supporting constructive board management relationships

¢ Transparency, documentation, and follow-up discipline

Continuous improvement in governance maturity

Preparing managers for sustained institutional governance support

Methodology
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The course is delivered through a primarily theoretical and structured methodology designed for managers
operating within complex institutional environments. Content is presented using clear governance concepts,
board effectiveness frameworks, and simplified organizational cases that reflect real-world governance
interactions. The approach aligns with a new manager leadership course philosophy, emphasizing
understanding roles, responsibilities, and boundaries rather than direct participation in board activities.
Interaction occurs at both individual and group levels through light discussions, guided questions, and scenario-
based reflections. Training materials include structured summary sheets, a comprehensive workbook, and
practical reference templates that support governance awareness and consistency. Practical elements are
intentionally minimal and limited to short quizzes, recap exercises, or basic reporting simulations. Optional pre-

work or follow-up support may be provided upon request only.

Assessment & ROI

In-session assessment is conducted through short quizzes, guided question-and-answer sessions, and recap
checks during each training day. These assessment methods confirm participant understanding of institutional
governance and board effectiveness concepts and their relevance to leadership training for new managers.
Client internal measurement may include performance indicators, manager evaluations, governance
assessments, audit outcomes, or board feedback mechanisms. Internal measurement is managed by the client
organization and is outside the scope of our delivery. Optional follow-up discussions or refresher sessions are

available only upon request and are not included in the standard program scope.

Instructor Profile

Instructor assignment depends on the delivery date and city. We work with a global pool of trainers. Please

contact us to confirm the most suitable available instructor for this course based on schedule and location.

Conclusion

Institutional Governance & Board Effectiveness equips new managers with essential leadership knowledge to

operate confidently within structured governance environments and support effective board oversight. As a
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focused leadership development for team leaders program, it strengthens accountability, improves decision
alignment, and reinforces ethical and transparent management practices. Participants receive a certificate of
completion, and organizations may tailor delivery through onsite, online, or blended formats with flexible
duration options to meet institutional governance needs. Contact us to discuss how this course can be

customized to strengthen governance and board effectiveness across your organization.
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Contact Us

For registration inquiries, upcoming dates, or group pricing, please contact us:

Website www.skillslab-training.com
Email info@skillslab-training.com
WhatsApp +966 559 653 447
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