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Course Description

Introduction

In today's complex public sector environment, government leaders are expected to deliver strategic impact,
institutional resilience, policy excellence, and measurable public value while navigating rapid change,
stakeholder expectations, digital transformation, fiscal pressure, and evolving citizen needs. The Leadership for
Government & Public Sector Executives training course is designed to equip senior officials, executive leaders,
directors, and decision-makers with the advanced leadership capabilities required to lead high-performing
public institutions with confidence, clarity, and accountability.

This executive-level leadership program provides a practical and strategic learning experience focused on public
sector leadership, government transformation, executive decision-making, institutional performance, strategic
governance, stakeholder engagement, and results-driven leadership. Participants will explore how to align
leadership practices with national priorities, public policy objectives, organizational mandates, and long-term
transformation agendas.

The course offers a powerful value proposition for government entities, ministries, public sector organizations,
and large corporations working closely with public institutions: it develops leaders who can think strategically,
lead ethically, manage change effectively, strengthen organizational performance, and translate vision into
sustainable institutional outcomes. Through practical exercises, real-world case discussions, leadership
diagnostics, and applied executive scenarios, participants will gain tools they can immediately apply within their
organizations to improve decision quality, team alignment, service delivery, governance effectiveness, and

public value creation.

Course Objectives

By the end of this training course, participants will be able to:

e Strengthen executive leadership capabilities within government and public sector environments.
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e Apply strategic leadership principles to institutional planning, policy execution, and organizational
transformation.

e Improve decision-making quality in complex, high-pressure, and multi-stakeholder contexts.

e Lead public sector teams with greater clarity, accountability, motivation, and performance focus.

e Enhance stakeholder engagement with citizens, regulators, partners, ministries, and internal departments.

¢ Build resilient leadership practices that support change management and institutional continuity.

e Align leadership behaviors with governance standards, ethical responsibility, and public service values.

e Translate strategic priorities into measurable actions, performance indicators, and implementation plans.

e Develop stronger communication, influence, and negotiation skills for executive-level leadership.

e Support innovation, digital transformation, and service excellence across public sector institutions.

Course Content

Day 1: Executive Leadership in the Government and Public Sector Context

¢ The evolving role of public sector executives in modern governance.

Key differences between corporate leadership and government leadership.

Leadership challenges in ministries, authorities, municipalities, and public institutions.

Building credibility, trust, and authority as a public sector leader.

Understanding public value, institutional mandate, and citizen-centered leadership.

Leadership styles for complex public administration environments.

Executive self-awareness and leadership impact assessment.

Case discussion: leadership effectiveness in high-stakes public sector decisions.

Day 2: Strategic Thinking, Policy Execution, and Institutional Alignhment

e Strategic thinking for government leaders and public sector executives.
e Translating national visions, government priorities, and policy objectives into action.
e Aligning departments, teams, and resources with institutional strategy.

e Strategic planning tools for ministries and public organizations.
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Managing competing priorities and limited resources.
Strengthening performance culture through clear goals and accountability.
Executive dashboards, performance indicators, and outcome-based leadership.

Practical exercise: developing a strategic leadership action map.

Day 3: Decision-Making, Governance, and Risk-Based Leadership

Executive decision-making in uncertain and politically sensitive environments.
Using evidence, data, policy analysis, and stakeholder insight to improve decisions.
Governance principles for public sector leadership.

Risk-based leadership and institutional resilience.

Managing reputational, operational, financial, and compliance risks.

Ethical leadership, transparency, integrity, and public accountability.
Decision-making frameworks for complex public sector challenges.

Scenario workshop: responding to a critical institutional challenge.

Day 4: Leading People, Stakeholders, and Organizational Change

Leading high-performance teams in government and public institutions.

Building trust, collaboration, and accountability across departments.

Motivating employees in regulated and hierarchical environments.

Executive communication for influence, alignment, and credibility.

Stakeholder mapping and engagement strategies.

Managing resistance to change within public sector organizations.

Leading transformation initiatives, restructuring, and service improvement programs.

Practical exercise: designing a stakeholder engagement and change leadership plan.

Day 5: Innovation, Transformation, and Sustainable Public Value

Leading innovation in government services and public administration.

Digital transformation leadership for public sector executives.
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Building agile, adaptive, and citizen-focused institutions.

Strengthening institutional culture for continuous improvement.

Enhancing service delivery, operational excellence, and public trust.

Developing future-ready leadership capabilities.

Creating a personal executive leadership development plan.

Final applied workshop: presenting a leadership strategy for real-world implementation.

Target Audience

This course is ideal for professionals who hold leadership, managerial, advisory, or strategic roles within
government entities, ministries, public sector organizations, regulatory bodies, public authorities, and large
corporations that engage with government institutions.

The program is particularly suitable for:

e Ministers, deputy ministers, assistant deputy ministers, and senior government officials.

e Executive directors, directors general, department heads, and senior managers.

e Public sector leaders responsible for strategy, policy, governance, or transformation.

e Leaders working in ministries, municipalities, authorities, agencies, and public institutions.

e Government program managers and project leaders.

e Policy advisors, strategic planning professionals, and governance specialists.

e Human capital, organizational development, and institutional performance leaders.

e Executives in large corporations working with public sector stakeholders.

e Professionals preparing for senior leadership roles in government or public administration.

Course Requirements

Participants are expected to have a basic understanding of organizational leadership, public administration,
institutional strategy, or management practices. Prior executive or managerial experience is recommended to
maximize the value of discussions, case studies, and applied leadership exercises.

Recommended requirements include:
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Experience in leadership, management, policy, strategy, governance, or public sector operations.

Familiarity with institutional planning, performance management, or stakeholder coordination.

Willingness to participate in executive discussions, practical exercises, and leadership reflection.

Interest in strengthening leadership effectiveness within complex government or public sector environments.

Training Methodology

This course uses an interactive executive learning methodology designed to combine strategic insight with
practical application. The training approach focuses on real-world implementation rather than theory alone,
ensuring that participants leave with tools, frameworks, and leadership practices they can directly apply in their
organizations.

The methodology includes:

e Executive-level discussions focused on government leadership and public sector transformation.

Practical case studies from public administration, institutional reform, and strategic governance.

Scenario-based exercises that reflect real leadership challenges in public sector environments.

Group activities to strengthen collaboration, decision-making, and stakeholder engagement.

Leadership reflection activities to enhance self-awareness and executive presence.

Applied workshops for developing action plans, strategic leadership maps, and implementation tools.

Facilitated dialogue to connect course concepts with participants’ institutional realities.

Learning Outcomes

Upon successful completion of the course, participants will be able to:

e Demonstrate stronger executive leadership capabilities in government and public sector contexts.

Lead institutional initiatives with greater strategic clarity, confidence, and accountability.

e Improve organizational performance through better alighment between strategy, people, and execution.

Make more effective decisions using evidence, risk analysis, stakeholder insight, and governance principles.

Communicate with influence across ministries, departments, teams, and external stakeholders.

Manage change and transformation initiatives with reduced resistance and stronger engagement.

Foster a culture of accountability, innovation, collaboration, and service excellence.
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e Apply practical tools for strategic planning, performance leadership, and institutional improvement.
e Strengthen public trust through ethical leadership, transparency, and responsible decision-making.

e Develop a personalized executive leadership roadmap for continued professional growth.

Instructor Profile

The training will be delivered by an internationally certified expert with extensive practical and consulting
experience in executive leadership, public sector transformation, strategic governance, institutional
performance, organizational development, and leadership capacity building.

The instructor brings a strong blend of international best practices and practical field experience, enabling
participants to connect leadership concepts with real-world government challenges, institutional priorities, and
executive decision-making responsibilities. The delivery style is highly practical, engaging, and results-oriented,

with a focus on helping participants translate learning into measurable leadership impact.
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Contact Us

For registration inquiries, upcoming dates, or group pricing, please contact us:

Website www.skillslab-training.com
Email info@skillslab-training.com
WhatsApp +966 559 653 447
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