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Course Description

Course Overview

Leading Al Enabled Government Al Strategy for Executives is a specialized leadership development program
designed to help government executives managers and supervisors understand how artificial intelligence can
support public sector transformation decision making and service delivery improvement. As governments
increasingly adopt advanced technologies leaders must develop the strategic awareness and leadership
confidence required to guide responsible and effective implementation of artificial intelligence initiatives.
This program is particularly valuable as leadership training for new managers who are transitioning into roles
that involve supervising digital initiatives coordinating teams and supporting organizational innovation. The
course strengthens leadership fundamentals and management skills training by providing structured
knowledge frameworks that enable participants to align artificial intelligence strategies with organizational

goals while maintaining governance accountability and public trust.

Key Outcomes

By the end of this program participants will be able to

e By the end of this program participants will be able to explain artificial intelligence concepts and their
relevance to government operations

e By the end of this program participants will be able to identify leadership roles in developing artificial
intelligence strategies within public sector organizations

e By the end of this program participants will be able to analyze opportunities and risks associated with
artificial intelligence adoption

e By the end of this program participants will be able to apply leadership frameworks to support digital
transformation initiatives

e By the end of this program participants will be able to evaluate stakeholder engagement and communication
strategies related to technology adoption

e By the end of this program participants will be able to recognize governance ethical and accountability

considerations in artificial intelligence programs
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e By the end of this program participants will be able to demonstrate leadership awareness required for first
time managers supervising innovation initiatives

e By the end of this program participants will be able to develop a personal leadership improvement plan

aligned with organizational digital goals

Who Should Attend

e First time managers and newly appointed supervisors in government organizations
e Department heads and executives responsible for modernization initiatives

e Team leaders supporting digital transformation programs

e Government professionals preparing for leadership roles

¢ High potential employees identified for leadership development for team leaders

e Policy and strategy coordinators

e Supervisors responsible for cross functional collaboration

e Professionals seeking a supervisor leadership program focused on digital leadership

Prerequisites No prerequisites Basic awareness of organizational processes is beneficial
Course Outline by dayes

Day 1 Foundations of Artificial Intelligence in Government Leadership

e Introduction to artificial intelligence concepts in public sector contexts

Strategic importance of artificial intelligence for government organizations

Leadership responsibilities in technology driven transformation

Opportunities and challenges of artificial intelligence adoption

Leadership mindset and digital awareness

Day 2 Developing Artificial Intelligence Strategies for Public Sector Organizations

e Strategic planning for artificial intelligence initiatives

Aligning artificial intelligence with organizational objectives

Leadership decision making in technology investments

Stakeholder alignment and communication strategies

Building organizational readiness for adoption
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e KISK Identirication and mitigation strategies

e Accountability transparency and compliance requirements

e Leadership communication in high impact initiatives

Day &4 Leading Implementation and Organizational Change

e Managing artificial intelligence initiatives through implementation stages

Supporting employee adoption and change readiness

Collaboration between departments and technical teams

Monitoring progress and performance indicators

Problem solving in complex implementation environments

Day 5 Sustaining Innovation and Executive Leadership Development

e Maintaining innovation momentum within organizations

Leadership competencies for long term digital success

Measuring outcomes and performance improvement

Personal leadership development planning for supervisors and executives

Building a culture that supports technology innovation

Methodology

This new manager leadership course is delivered using a primarily theoretical approach focusing on structured
leadership concepts artificial intelligence strategy framewaorks and public sector governance models.
Participants explore leadership fundamentals through guided discussions conceptual analysis and simplified
case examples without complex technical exercises.

Interaction includes individual reflection and light group discussions encouraging participants to connect
learning with their workplace responsibilities. The program supports first time manager training by
strengthening leadership confidence communication skills and strategic thinking capabilities.

Training materials include summary sheets participant workbooks leadership templates and practical toolkits
that can be easily applied in daily management activities. Optional pre course preparation or follow up sessions

can be arranged upon request only.

Assessment & ROI
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performance reviews.
Internal measurement is managed by the client organization and is outside the scope of our delivery.

Optional follow up evaluation or coaching support can be provided upon request.

Instructor Profile

Instructor assignment depends on the delivery date and city. We work with a global pool of trainers. Please

contact us to confirm the most suitable available instructor for this course based on schedule and location.

Conclusion

Leading Al Enabled Government Al Strategy for Executives provides essential leadership development for
supervisors team leaders and new managers responsible for guiding digital transformation initiatives within
government organizations. As a leadership fundamentals course focused on innovation strategy and
governance it strengthens leadership capability confidence and management effectiveness needed to lead
technology driven change successfully. Contact us to customize delivery options including onsite online or
blended formats and flexible duration. Participants will receive a certificate of completion recognizing their

achievement in this leadership training for new managers program.
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Contact Us

For registration inquiries, upcoming dates, or group pricing, please contact us:

Website www.skillslab-training.com
Email info@skillslab-training.com
WhatsApp +966 559 653 447
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