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Course Description

Introduction

In the era of rapid digitalization, public sector leaders must be equipped to drive transformation that enhances
efficiency, transparency, and citizen satisfaction. This program provides strategic insights and practical tools to

lead digital initiatives effectively.

Course Objectives

e Understand the role of digital transformation in public governance.

Develop strategies for implementing digital innovation.

Build leadership capabilities for managing change and technology adoption.

Enhance service delivery through digital tools and platforms.

Promote data-driven decision-making and digital ethics.

Course Content

¢ Foundations of digital government transformation

e Emerging technologies and their applications in governance
e Developing and executing digital strategies

e Managing resistance and organizational change

e Cybersecurity, privacy, and data ethics

e (Citizen-centered digital service models

o (Case studies of digital transformation success

Target Audience

e Senior government leaders and digital project managers
e Policy makers and IT strategists

e Innovation and transformation officers
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e Public sector professionals involved in digital initiatives

Course Requirements

¢ Basic understanding of technology or governance
e Active participation in practical activities and group work

e Access to digital tools and learning materials

Training Methods

e Expert-led sessions and workshops
e Hands-on exercises and digital project planning
e Interactive discussions and scenario simulations

o Case-based learning and best practice sharing

Learning Outcomes

Participants will:

e Lead digital transformation projects effectively.

e Integrate technology into governance and service delivery.

e Foster innovation-driven and data-informed decision-making.

e Build a culture of agility, transparency, and continuous improvement.

Instructor

Delivered by an internationally certified expert in digital transformation and e-governance with global

experience in public sector modernization.
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Contact Us

For registration inquiries, upcoming dates, or group pricing, please contact us:

Website www.skillslab-training.com
Email info@skillslab-training.com
WhatsApp +966 559 653 447
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