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Course Description

Introduction

In today's complex business and public sector environment, organizations need leaders who can build, guide,
and sustain high-performance teams capable of delivering measurable results under pressure. The Leading
High-Performance Teams training course is designed for executives, managers, supervisors, and public sector
leaders who are responsible for improving team performance, strengthening collaboration, and driving
organizational excellence.

This executive-level training program provides participants with practical leadership tools, team management
strategies, and performance improvement techniques that can be applied immediately in real workplace
settings. Through a results-focused learning experience, participants will explore how to align people with
organizational goals, enhance accountability, strengthen communication, manage team dynamics, and create a
culture of trust, motivation, and continuous improvement.

The value of this course lies in its direct connection to strategic organizational impact. Participants will learn
how to transform teams from task-focused groups into agile, accountable, and performance-driven units that
contribute to productivity, service quality, innovation, employee engagement, and long-term institutional
success. For government entities, ministries, public sector organizations, and large corporations, this course

offers a powerful framework for developing leaders who can deliver stronger outcomes through people.

Course Objectives

By the end of this training course, participants will be able to:

Understand the core principles of leading high-performance teams in complex organizational environments.

Identify the key characteristics that distinguish ordinary teams from high-performing teams.

Align team goals, roles, responsibilities, and performance expectations with organizational priorities.

Strengthen leadership communication to improve clarity, trust, engagement, and accountability.
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Apply practical methods for motivating individuals and teams toward higher productivity.

Manage team dynamics, workplace challenges, and performance gaps with confidence.

Build a culture of ownership, collaboration, innovation, and continuous improvement.

Enhance decision-making, problem-solving, and coordination within teams.

Develop practical action plans to improve team performance in real workplace contexts.

Lead teams through change, uncertainty, and organizational transformation.

Course Content

Day 1: Foundations of High-Performance Team Leadership

¢ Understanding the role of leadership in team performance

e Key differences between traditional teams and high-performance teams
e Core elements of effective team structure and team purpose

e Aligning team objectives with organizational strategy

e Building clarity around roles, expectations, and responsibilities

e Understanding the impact of leadership style on team culture

e |dentifying barriers that reduce team productivity and engagement

e Practical assessment of current team performance challenges

Day 2: Communication, Trust, and Team Accountability

e Building trust as a foundation for high-performance teamwork

e Communicating with clarity, influence, and professional confidence

e Creating open channels for feedback, discussion, and collaboration

e Strengthening accountability without creating fear or resistance

e Managing expectations across different levels of responsibility

e Improving team meetings, reporting routines, and follow-up systems
e Handling difficult conversations with professionalism and respect

e Practical exercises in leadership communication and team alignment
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Day 3: Motivation, Engagement, and Performance Management

e Understanding what drives individual and team motivation

Creating a performance-focused team environment

Recognizing strengths, capabilities, and development needs

Delegating tasks effectively to improve ownership and productivity

Monitoring performance without micromanaging

Addressing underperformance through constructive leadership practices

Encouraging initiative, commitment, and professional responsibility

Practical tools for improving engagement and team productivity

Day 4: Collaboration, Conflict Management, and Problem-Solving

Strengthening collaboration across functions, departments, and units

Understanding common causes of team conflict and misalignment

Managing workplace disagreements with fairness and structure

Building team problem-solving capabilities

Encouraging innovation, creative thinking, and shared responsibility

Improving decision-making within team environments

e Managing pressure, deadlines, and competing priorities

Real-world case studies on team conflict, collaboration, and performance recovery

Day 5: Leading Sustainable Team Excellence

e Creating a culture of continuous improvement and learning

Leading teams through change, uncertainty, and transformation

Sustaining motivation and accountability over time

Developing practical team performance improvement plans

Measuring team effectiveness through relevant performance indicators

Building future-ready teams for organizational resilience

Translating course concepts into workplace implementation
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o Final applied workshop: designing a high-performance team action plan

Target Audience

This course is ideal for professionals who lead teams, manage departments, supervise employees, or influence
organizational performance, including:

o Executive leaders and senior managers

e Department heads and division managers

e Team leaders and supervisors

e Public sector and government managers

e Ministry officials and administrative leaders

e Human resources and organizational development professionals

e Project managers and program managers

e Operations managers and service delivery leaders

e Emerging leaders preparing for larger management responsibilities

e Professionals responsible for improving team productivity, accountability, and collaboration

Course Requirements

Participants are expected to have a basic understanding of workplace leadership, management responsibilities,
or team supervision. Previous leadership experience is helpful but not mandatory. The course is designed to
support both experienced managers and emerging leaders who want to strengthen their ability to lead people,
manage performance, and deliver organizational results through effective teams.

To gain maximum value from the program, participants should be ready to:

o Reflect on their current leadership practices and team challenges.

e Participate in discussions, exercises, and practical case studies.

Apply course concepts to real workplace situations.

Develop an actionable team performance improvement plan.

Share professional insights and learn from peer experience.
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Training Methodology

The training methodology combines executive education, practical application, and interactive learning to
ensure that participants gain knowledge they can implement immediately. The course uses a professional and
engaging approach designed for adult learners, corporate environments, and public sector leadership
development programs.

The methodology includes:

e Expert-led presentations and facilitated discussions

Real-world case studies from corporate and institutional environments

Group exercises and team leadership simulations

Practical tools for communication, delegation, accountability, and performance improvement

Scenario-based learning for conflict management and decision-making

Self-assessment activities to identify leadership strengths and development areas

Action planning workshops for workplace implementation

e Peer learning and structured reflection

This approach ensures that participants do not only understand the principles of high-performance team
leadership, but also know how to apply them in daily management practices, organizational projects, and

strategic initiatives.

Learning Outcomes

Upon successful completion of the course, participants will be able to:

e Lead teams with greater clarity, confidence, and strategic focus.

Improve team alignment with organizational goals and institutional priorities.

Strengthen team communication, trust, and accountability.

Motivate employees and enhance workplace engagement.

Manage performance challenges using structured and professional methods.

Delegate responsibilities effectively and empower team members.

Resolve conflicts and improve collaboration across teams and departments.
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e Build a positive team culture that supports productivity and innovation.
e Apply practical tools to measure, monitor, and improve team effectiveness.

e Develop and implement a realistic action plan for sustainable team performance.

Instructor Profile

The course will be delivered by an internationally certified expert with extensive practical and consulting
experience in leadership development, team performance, organizational effectiveness, and executive training.
The instructor brings a strong combination of professional expertise, applied knowledge, and real-world
consulting insight to help participants connect leadership concepts with practical workplace implementation.
The instructor’s approach focuses on measurable improvement, strategic impact, and practical leadership
behaviors that can be applied across government entities, ministries, public sector organizations, large

corporations, and executive professional environments.
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Contact Us

For registration inquiries, upcoming dates, or group pricing, please contact us:

Website www.skillslab-training.com
Email info@skillslab-training.com
WhatsApp +966 559 653 447
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