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Course Description

Introduction

In today's fast-evolving corporate and public-sector environment, the ability to influence decisions,
communicate with clarity, and transform ideas into measurable impact has become a critical leadership
competency. The Mastering Influence and Communication: From Ideas to Impact training program is designed
to empower professionals, executives, and organizational leaders with advanced communication strategies,
persuasive influence techniques, and high-impact stakeholder engagement capabilities.

This executive-level professional development course delivers a powerful combination of strategic
communication, executive presence, persuasive messaging, interpersonal influence, and organizational
communication excellence. Participants will learn how to communicate ideas with authority, build trust across
teams and stakeholders, and drive meaningful outcomes in government institutions, ministries, multinational
corporations, and complex organizational environments.

Through practical workshops, executive simulations, real-world case studies, and applied communication
frameworks, participants will develop the confidence and strategic communication skills necessary to influence
decisions, strengthen leadership impact, manage difficult conversations, and inspire action.

This premium corporate training program is ideal for organizations seeking to strengthen leadership
communication, improve stakeholder engagement, enhance cross-functional collaboration, and build a culture

of influence-driven performance.

Course Objectives

By the end of this training program, participants will be able to:

Strengthen executive communication and persuasive leadership capabilities

Deliver impactful messages with confidence, clarity, and credibility

Influence stakeholders and decision-makers effectively in complex environments

Apply strategic communication techniques to drive organizational alignment

Build stronger professional relationships through emotional intelligence and active listening

Enhance negotiation, presentation, and interpersonal communication skills
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Course Content (5-Day Training Outline)

Day 1 — Foundations of Strategic Influence and Professional Communication

Understanding Influence in Modern Organizations

e The psychology of influence and persuasion

e Influence versus authority in leadership environments

e Communication dynamics in corporate and government settings
¢ Building trust, credibility, and professional presence
Executive Communication Essentials

¢ \/erbal and non-verbal communication mastery

e Communicating with clarity and confidence

e Structuring professional messages for maximum impact

e Avoiding communication barriers and misunderstandings
Communication Styles and Behavioral Intelligence

e |dentifying different communication styles

e Adapting communication approaches to diverse audiences
e Emotional intelligence in professional communication

e Active listening and empathy-driven engagement

Day 2 — Persuasive Communication and Stakeholder Influence

Persuasive Messaging Strategies

Crafting influential and compelling messages

Strategic storytelling for leaders and executives

Communicating ideas that inspire action

Using data and evidence persuasively

Influencing Stakeholders and Decision-Makers

Stakeholder mapping and engagement strategies

Building alignment across departments and leadership levels

Managing upward communication effectively

Influencing without direct authority
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e Negotiation fundamentals for workplace success

Day 3 — Executive Presence and Public Communication Excellence

Building Executive Presence

e Developing confidence and leadership visibility

e \/oice, tone, and body language mastery

e Communicating under pressure

e Enhancing professional credibility

Presentation and Public Speaking Skills

e Structuring executive presentations effectively

e Delivering persuasive presentations with impact

e Audience engagement and attention management
e Managing Q&A sessions confidently

Media and Public Communication Awareness

e Communicating in public and institutional settings
¢ Reputation-sensitive communication practices

e Managing sensitive or high-stakes messaging

e Professional communication in digital environments

Day 4 — Strategic Communication for Organizational Impact

Communication for Leadership and Change

e Leading through communication

e Communicating organizational vision and strategy

e Supporting transformation initiatives through influence
¢ Building collaborative communication cultures
Cross-Functional and Cross-Cultural Communication

e Communicating across departments and teams

e Cultural intelligence in global organizations

e Strengthening collaboration and alignment

e Managing communication in diverse workplaces
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e Communication strategies for senior leadership engagement

Day 5 — From Ideas to Measurable Impact

Turning ldeas into Action

e Communicating innovation and strategic initiatives

e Securing buy-in for projects and proposals

Influencing organizational change and performance

Driving accountability through communication

Practical Influence Simulations and Workshops

Executive communication simulations

Real-world workplace communication scenarios

e Stakeholder engagement exercises

e Group presentations and coaching sessions

Personal Influence Development Plan

Identifying communication strengths and development areas

Building long-term communication effectiveness

e Creating an actionable professional influence strategy

e Sustaining leadership impact through communication excellence

Target Audience

This training course is designed for:

Government officials and ministry professionals
Executive leaders and senior managers
Corporate communication professionals

Public relations and stakeholder engagement specialists

Team leaders and department heads

Strategy and transformation managers

Project and program managers
Human resources and organizational development professionals

Business development and client relationship managers
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e Professional workplace experience
¢ Basic understanding of organizational communication environments
e Interest in leadership development and executive communication

o Willingness to participate in interactive exercises, discussions, and presentations

Training Methodology
This executive training program uses a highly interactive and practical learning approach designed to maximize
engagement, retention, and real-world application.

Training methodologies include:

e Executive-led interactive workshops

Real-world case studies and organizational scenarios

Group discussions and collaborative exercises

Practical communication simulations

Presentation and public speaking practice sessions

Role-playing and stakeholder engagement activities

Personalized coaching and professional feedback

o Applied workplace communication strategies
The course emphasizes practical implementation to ensure participants can immediately apply advanced

communication and influence techniques within their organizations.

Learning Outcomes

Upon successful completion of this training program, participants will be able to:

e Communicate strategically with clarity, confidence, and influence

Deliver persuasive messages tailored to different audiences and stakeholders

Strengthen executive presence and leadership communication effectiveness

Influence decisions and organizational outcomes professionally

Navigate challenging conversations and workplace dynamics successfully

Build stronger stakeholder relationships and collaborative networks

Present ideas convincingly in meetings, presentations, and public forums

Apply emotional intelligence to enhance communication effectiveness
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This training program is delivered by an internationally certified expert with extensive practical and

consulting experience in executive communication, leadership influence, stakeholder engagement,
organizational communication, and professional development across government entities, multinational

corporations, and public-sector institutions.
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Contact Us

For registration inquiries, upcoming dates, or group pricing, please contact us:

Website www.skillslab-training.com
Email info@skillslab-training.com
WhatsApp +966 559 653 447
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