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Course Description

Introduction

In today's high-risk communication environment, organizations are expected to respond to crises with speed,
credibility, transparency, and strategic media control. The Media Management in Crisis Communications
Workshop is a premium executive training program designed to equip professionals with the advanced
capabilities required to manage media relations, public messaging, stakeholder communication, and reputation
protection during critical situations.

This intensive workshop provides a practical and strategic framework for handling crisis communications across
traditional media, digital platforms, government channels, and corporate communication environments.
Participants will gain hands-on expertise in crisis media planning, spokesperson management, press conference
preparation, reputation recovery, and real-time communication decision-making.

Designed for government entities, ministries, public institutions, multinational organizations, and executive
leaders, this workshop delivers high-impact learning aligned with international best practices in crisis
communication management, media response strategy, corporate reputation management, emergency
communications, and strategic public relations.

The program emphasizes real-world implementation, executive communication leadership, and media
engagement strategies that help organizations maintain trust, minimize reputational damage, and strengthen

public confidence during times of uncertainty.

Course Objectives

By the end of this workshop, participants will be able to:
e Develop effective crisis communication and media management strategies
¢ Build integrated communication response frameworks for emergency situations

e Manage media relations professionally during organizational crises
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Deliver clear, confident, and credible public statements under pressure

Handle press conferences, interviews, and difficult media questioning effectively

Protect organizational reputation and stakeholder trust during critical incidents

Coordinate internal and external communications during crisis situations

Utilize digital media and social platforms strategically during emergencies

Assess media risks and develop proactive communication mitigation plans

Implement post-crisis recovery communication strategies and reputation rebuilding initiatives

Course Content (5-Day Training Outline)

Day 1: Foundations of Crisis Communications & Media Strategy

Understanding Crisis Communications

¢ The evolving role of media in crisis situations

e Types of organizational and governmental crises

e Crisis communication lifecycle and response stages

e Strategic communication principles during emergencies
Media Dynamics During Crises

e How newsrooms operate during breaking events

e Media psychology and public perception

o Traditional media vs. digital media influence

e Managing misinformation and media escalation

Crisis Preparedness Framework

e Building a crisis communication structure

e Stakeholder identification and communication priorities
e Crisis communication policies and governance

¢ Developing media response protocols

Day 2: Media Relations & Press Management During Crises
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Strategic Media Engagement

e Building effective relationships with media outlets

e Managing journalists and news requests professionally

e Structuring timely and accurate media responses

e Communication coordination across departments

Press Conferences & Official Statements

e Organizing and managing crisis press briefings

e Preparing executive statements and media talking points
o \Writing impactful crisis press releases

e Delivering key messages with clarity and authority
Handling Difficult Media Situations

e Responding to aggressive interviews and sensitive questions
e Managing hostile media environments

e Maintaining message consistency under pressure

e Preventing communication breakdowns

Day 3: Executive Communication & Spokesperson Excellence

Executive Crisis Leadership Communication

o Leadership visibility during crises

e Communicating with confidence and credibility

e Decision-making communication under uncertainty
e Managing public trust and institutional reputation
Spokesperson Training & Media Presence

¢ \Verbal and non-verbal communication techniques

e Managing live interviews and televised appearances
e Message framing and narrative control

e Communication performance under stress
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Practical Media Simulation Exercises

e Mock interviews and live media simulations

e Press conference practice sessions

¢ Real-time communication response exercises

e Expert feedback and communication refinement

Day 4: Digital Crisis Communications & Reputation Management

Social Media Crisis Management

e Managing viral communication challenges

e Social media monitoring and response strategies
¢ Handling online backlash and public criticism

¢ Digital stakeholder engagement during crises
Reputation Risk Management

e Protecting corporate and governmental reputation

Managing public confidence and organizational image

Crisis escalation prevention strategies

Communication recovery planning

Crisis Messaging in the Digital Era

e Multi-platform communication coordination

e Digital transparency and audience expectations
e Strategic messaging for online audiences

e Communication speed vs. accuracy balance

Day 5: Crisis Recovery, Evaluation & Strategic Implementation

Post-Crisis Communication Strategy
¢ Reputation recovery communication planning
e Stakeholder reassurance and trust rebuilding

e Lessons learned and communication audits
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e Organizational resilience and future readiness
Developing a Comprehensive Crisis Media Plan

e Building integrated media response systems

e Crisis communication templates and workflows
e Executive communication escalation models

e Strategic media continuity planning

Final Practical Workshop

e Full crisis communication simulation

e Group-based crisis response scenarios

e Strategic media handling exercises

e Expert-led evaluation and performance feedback

Target Audience

This workshop is designed for:

e Public Relations Managers and Officers

e Corporate Communications Professionals
e Government Communication Teams

e Media Relations Specialists

e (Crisis Management Teams

e Executive Leaders and Senior Managers

e Ministry and Public Sector Representatives
e Corporate Affairs Professionals

e Official Spokespersons

e Risk and Reputation Management Professionals

Course Requirements

Participants are encouraged to have:

¢ Basic knowledge of organizational communication or public relations
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e Professional experience in corporate, governmental, or media environments
e Interest in crisis management, media relations, and executive communications
o Willingness to participate in practical simulations and communication exercises

No advanced technical background is required.

Training Methodology

This workshop uses an interactive and executive-focused training approach combining theory, strategy, and

practical application.

Training methods include:

e Expert-led presentations and facilitated discussions

e Real-world crisis communication case studies

e Media interview simulations and spokesperson exercises

e Group workshops and strategic planning sessions

e (Crisis response role-play activities

¢ Interactive communication assessments

e Executive communication coaching

e Practical implementation frameworks and templates

The program focuses heavily on real-world application to ensure participants can immediately apply learned

strategies within their organizations.

Learning Outcomes

Upon successful completion of this workshop, participants will be able to:

e Lead media communications confidently during crises

Develop professional crisis communication strategies and response plans

Conduct effective media briefings and press conferences

Manage organizational reputation during high-pressure situations

Handle sensitive communication challenges professionally
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Deliver clear, credible, and impactful public messaging

Coordinate communication efforts across internal and external stakeholders

Respond effectively to digital media crises and online reputation risks

Improve organizational preparedness for communication emergencies

Strengthen strategic leadership communication capabilities

Instructor Profile

The workshop is delivered by:

“An internationally certified expert with extensive practical and consulting experience.”

The instructor brings significant expertise in:

e Crisis communications and media management

Corporate communications strategy

Government and public sector communications

Reputation management and stakeholder engagement

Executive media training and spokesperson development

Strategic public relations and emergency communications
Participants benefit from practical insights, real-world case studies, and internationally recognized

communication practices applicable across both public and private sector environments.
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Contact Us

For registration inquiries, upcoming dates, or group pricing, please contact us:

Website www.skillslab-training.com
Email info@skillslab-training.com
WhatsApp +966 559 653 447
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