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Course Description

Introduction

National Strategy & Vision Realization (2030/2040) is a premium executive training program designed to help
government entities, ministries, public institutions, national transformation offices, and large organizations
translate long-term national visions into coordinated strategies, funded initiatives, measurable outcomes, and
sustainable public value.

National visions such as 2030 and 2040 require more than ambitious policy statements. Their successful
realization depends on strategic alignment, disciplined execution, effective governance, cross-government
coordination, performance measurement, portfolio prioritization, stakeholder engagement, and the ability to
convert national priorities into practical programs and institutional responsibilities.

The executive-level value of this program lies in enabling leaders to bridge the gap between vision and
implementation. Participants will learn how to cascade national priorities into sector and organizational
strategies, establish governance structures, align budgets and capabilities, manage strategic initiatives, monitor
progress, address implementation risks, and demonstrate measurable contributions to national development
goals.

Through practical workshops, government case studies, strategy execution tools, performance dashboards, and
implementation simulations, the course equips participants with a structured approach to national vision
realization. It supports stronger decision-making, improved institutional alignment, enhanced accountability,

and more effective delivery of economic, social, environmental, and governmental transformation priorities.

Course Objectives

This National Strategy & Vision Realization (2030/2040) training course aims to enable participants to:
e Understand the principles of long-term national vision development and implementation.

e Translate national priorities into sector, ministry, and organizational strategies.
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e Align institutional objectives with national development goals.

¢ Design effective governance structures for national transformation programs.

e Establish clear strategic responsibilities and accountability mechanisms.

e Convert vision objectives into practical programs, projects, and policy initiatives.

e Prioritize strategic initiatives based on impact, feasibility, urgency, and resource availability.

e Link strategic priorities with budgets, capabilities, and operational plans.

e Develop effective national and institutional performance measurement frameworks.

e Monitor implementation through executive dashboards and strategic reviews.

e Manage risks, dependencies, and barriers affecting vision realization.

e Strengthen collaboration between government entities, the private sector, and other stakeholders.
o Build adaptive strategies that respond to economic, social, technological, and geopolitical change.

o Create practical roadmaps for accelerating national strategy implementation.

Course Content: 5-Day Training Outline

Day 1: Foundations of National Strategy and Long-Term Vision Realization

e Understanding national visions and long-term development strategies.

¢ The strategic purpose of 2030 and 2040 vision frameworks.

e Characteristics of successful national transformation agendas.

¢ Linking national aspirations with public policy and institutional action.

¢ Economic, social, environmental, technological, and governance dimensions of national development.
¢ Distinguishing vision, strategy, policy, program, project, and operational planning.

e Common challenges in national strategy execution.

e Understanding the gap between strategic ambition and implementation capacity.

e Reviewing international approaches to national vision realization.

e Practical exercise: assessing the clarity and implementability of a national vision.

Day 2: Cascading National Priorities into Sector and Institutional Strategies
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Translating national priorities into sector-level strategic objectives.

Aligning ministry and organizational mandates with national vision outcomes.
Developing strategic themes, outcomes, and priority areas.

Establishing clear links between national goals and institutional responsibilities.
Mapping the contributions of ministries, agencies, and public institutions.
Identifying cross-government dependencies and shared outcomes.

Converting strategic priorities into policy initiatives, programs, and projects.
Developing strategic roadmaps and phased implementation plans.

Avoiding fragmented planning and duplicated initiatives.

Practical workshop: building a national-to-institutional strategy alignment map.

Day 3: Governance, Portfolio Prioritization, and Resource Alighment

Designing governance structures for national vision implementation.

Establishing transformation offices, strategic committees, and oversight arrangements.
Defining roles, decision rights, accountability, and escalation channels.

Managing strategic portfolios of programs and projects.

Evaluating initiatives based on national impact and implementation readiness.
Prioritizing investments under limited financial and organizational resources.

Linking national strategy to budgeting and public expenditure planning.

Aligning human capital, technology, data, and institutional capabilities.

Managing interdependencies across sectors and government entities.

Reviewing, pausing, redesigning, or terminating low-value initiatives.

Practical exercise: applying a strategic initiative prioritization framework.

Day 4: Performance Measurement, Benefits Realization, and Strategic Review

Developing a national strategy performance management framework.
Translating national objectives into measurable outcomes and indicators.

Distinguishing inputs, activities, outputs, outcomes, and long-term impact.
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e Selecting meaningful economic, social, institutional, and service indicators.

o Establishing baselines, targets, milestones, and reporting cycles.

e Designing executive dashboards for vision realization.

e Monitoring the contribution of programs and projects to strategic outcomes.
e Measuring benefits realization and public value.

e Conducting strategic performance reviews and implementation dialogues.

e Managing underperformance and initiating corrective actions.

e Ensuring data quality, ownership, consistency, and transparency.

e Practical workshop: developing a vision realization performance dashboard.

Day 5: Implementation Acceleration, Stakeholder Engagement, and Strategic Adaptation

e |dentifying and removing barriers to national strategy implementation.

Managing strategic risks, delays, and delivery challenges.

e Strengthening coordination between ministries and public sector entities.

e Engaging the private sector, civil society, academia, and international partners.

e Communicating national priorities and implementation progress.

e Building stakeholder commitment and public confidence.

e Managing resistance to strategic and institutional change.

e Integrating innovation and digital transformation into national development.

o Adapting strategy to emerging economic, technological, environmental, and geopolitical conditions.
e Institutionalizing lessons learned and continuous strategic improvement.

e Developing an implementation acceleration plan.

e Final workshop: creating a comprehensive National Vision Realization Action Plan.

Target Audience

This professional training program is designed for:
e Government leaders and senior executives.

e Ministers, deputy ministers, and executive advisers.
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e Directors and heads of government departments.

o National strategy and vision realization office professionals.

e Strategy, policy, and government planning specialists.

e Public sector transformation leaders.

¢ Program and portfolio management professionals.

e Government performance and excellence teams.

e Economic and social development professionals.

e Finance, budgeting, and public investment leaders.

e Risk, governance, and compliance professionals.

e Institutional development and organizational performance teams.
e Digital transformation and innovation leaders.

¢ Professionals responsible for strategic initiatives and national programs.

e Corporate executives whose organizations contribute to national development priorities.

Course Requirements

Participants are encouraged to have:

e A general understanding of strategic planning or government policy.

Experience in strategy, performance, programs, projects, transformation, or institutional development.

Awareness of national, sector, or organizational priorities.

Basic knowledge of performance measurement and implementation planning.

Access to relevant vision documents, strategic plans, or performance reports where possible.

An interest in national development, government transformation, and long-term strategy execution.

Previous experience in national strategy or vision realization is beneficial but not mandatory.

Training Methodology

The course uses an interactive, practical, and executive-focused training methodology that connects national
strategy concepts with real implementation challenges. The learning approach includes:

e Expert-led presentations and strategic discussions.
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e Government and international case studies.

o National vision alignment exercises.

e Strategy cascading workshops.

e Governance and accountability mapping.

e Strategic initiative prioritization exercises.

¢ Portfolio and resource alignment activities.

e Performance indicator and dashboard development.
e Risk and implementation barrier analysis.

e Stakeholder engagement simulations.

e Strategic review and decision-making scenarios.

e Practical templates, roadmaps, and implementation tools.

e Individual and group action planning.
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This methodology ensures that participants gain both strategic understanding and practical capabilities for

translating national visions into measurable institutional actions and sustainable results.

Learning Outcomes

Upon successful completion of the course, participants will be able to:

e Explain the principles and requirements of national vision realization.

e Translate national priorities into sector and institutional strategies.

e Align organizational objectives with long-term national goals.

e Develop clear strategic outcomes, programs, and implementation roadmaps.
e Design effective governance structures for national transformation.

e Clarify roles, responsibilities, and accountability across government entities.

e Prioritize strategic initiatives according to impact and feasibility.

e Align budgets, resources, and institutional capabilities with strategic priorities.

e Develop meaningful performance indicators and executive dashboards.
¢ Monitor implementation progress and identify performance gaps.

e Measure benefits, outcomes, and public value.
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Manage strategic risks, dependencies, and implementation barriers.

Strengthen cross-government and cross-sector collaboration.

Adapt strategic plans to changing national and global conditions.

Build practical action plans that accelerate progress toward 2030 and 2040 national ambitions.

Instructor Profile

The course is delivered by an internationally certified expert with extensive practical and consulting experience.
The instructor brings advanced expertise in national strategy, government transformation, public policy,
strategic planning, institutional performance, program governance, benefits realization, portfolio management,
and public sector reform.

Through practical frameworks, international case studies, implementation tools, and executive-level guidance,
the instructor helps participants translate long-term national ambitions into coordinated actions, measurable

outcomes, and sustainable development results.
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Contact Us

For registration inquiries, upcoming dates, or group pricing, please contact us:

Website www.skillslab-training.com
Email info@skillslab-training.com
WhatsApp +966 559 653 447
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