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Course Description

Introduction

Negotiation & Conflict Management is a premium professional training course designed to equip leaders,
managers, and professionals with advanced negotiation strategies and practical conflict resolution skills for
complex organizational environments. In government entities, ministries, public sector organizations, and large
corporations, the ability to negotiate effectively and manage conflict professionally is essential for protecting
institutional interests, strengthening stakeholder relationships, improving decision-making, and achieving
sustainable business and operational outcomes.

This high-impact negotiation and conflict management training program provides participants with structured
tools to prepare for negotiations, manage disagreements, handle resistance, communicate under pressure, and
reach mutually beneficial agreements. The course focuses on real-world situations faced by executive
professionals, department heads, project leaders, public sector managers, and corporate decision-makers who
must navigate competing priorities, sensitive discussions, workplace tensions, stakeholder expectations, and
high-value agreements.

The executive-level value of this course lies in its direct impact on performance, collaboration, and
organizational effectiveness. Participants will learn how to transform conflict into constructive dialogue,
negotiate with confidence, protect strategic objectives, and build long-term professional relationships. For
organizations, the course supports stronger leadership capability, reduced workplace friction, improved

stakeholder alignment, better service delivery, and more effective execution of institutional priorities.

Course Objectives

By the end of this course, participants will be able to:

e Understand the principles of effective negotiation and professional conflict management.

Prepare strategically for negotiations by identifying objectives, priorities, risks, and stakeholder interests.

Apply advanced negotiation techniques to reach practical and sustainable agreements.

e Manage workplace conflict with confidence, neutrality, and professionalism.

Communicate effectively during difficult conversations, disagreements, and high-pressure discussions.
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o Develop practical action plans for applying negotiation and conflict resolution skills in real workplace

situations.

Course Content (5-Day Training Outline)

Day 1: Foundations of Negotiation and Conflict Management

o Understanding negotiation as a strategic leadership and organizational capability.
e The role of negotiation in government, public sector, and corporate environments.
e Common causes of workplace conflict and organizational disagreement.

e Differences between positions, interests, needs, and priorities.

e Conflict escalation patterns and early warning signs.

e Key negotiation styles and their impact on outcomes.

¢ Building a professional mindset for negotiation and conflict resolution.

e Practical exercises on identifying negotiation challenges and conflict dynamics.

Day 2: Strategic Negotiation Preparation and Planning

e Defining negotiation goals, priorities, boundaries, and acceptable outcomes.

e Analyzing stakeholders, decision-makers, influence networks, and power dynamics.
e Understanding the other party’s interests, concerns, pressures, and motivations.

e Preparing negotiation messages, evidence, arguments, and value propositions.

e |dentifying risks, concessions, alternatives, and agreement options.

e Developing negotiation strategies for internal and external negotiations.

e Planning for difficult scenarios, resistance, and unexpected objections.

e Practical workshop on preparing a structured negotiation plan.

Day 3: Communication, Persuasion, and Influence in Negotiation

e Using clear, confident, and persuasive communication during negotiations.

Building credibility, trust, and professional presence at the negotiation table.

Applying active listening to uncover hidden needs and decision drivers.

Asking powerful questions to clarify interests and reduce misunderstanding.

Presenting proposals in a way that supports acceptance and action.
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Day 4: Managing Conflict, Resistance, and Difficult Conversations

e Diagnosing conflict types and selecting the right response strategy.

Managing emotional reactions, tension, blame, and defensive behavior.

De-escalating conflict while maintaining authority and professionalism.

Handling difficult personalities and challenging workplace behaviors.

Turning disagreement into constructive problem-solving.

Giving feedback during conflict situations with clarity and respect.

Managing conflict between teams, departments, suppliers, partners, and stakeholders.

Simulated scenarios on conflict resolution, resistance management, and difficult conversations.

Day 5: Advanced Negotiation Practice and Workplace Implementation

e Managing complex negotiations involving multiple stakeholders and competing interests.

Negotiating in high-pressure, sensitive, and politically complex environments.

Creating value while protecting organizational priorities.

Closing agreements and confirming commitments clearly.

Maintaining relationships after negotiation and conflict resolution.

Applying negotiation and conflict management tools to real workplace cases.

Developing a personal action plan for negotiation effectiveness.

Final practical exercises, feedback, and implementation planning.

Target Audience

This course is designed for professionals who need to negotiate, resolve conflict, influence stakeholders, and
manage difficult conversations in demanding organizational environments, including:

e Executives, directors, senior managers, and department heads.

e Government officials and public sector professionals.

e Ministry employees and policy implementation teams.

e Managers, supervisors, and team leaders.

¢ Project managers and program managers.

e Human resources and employee relations professionals.

e Procurement, contract management, and supplier relationship professionals.

e Public relations and corporate communication professionals.
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Participants are expected to have basic professional experience in communication, management, stakeholder
interaction, team leadership, or workplace decision-making. No technical background is required. The course is
suitable for experienced professionals as well as emerging leaders who want to strengthen their ability to
negotiate effectively, resolve conflict professionally, and manage complex interpersonal and institutional

challenges.

Training Methodology

The training methodology combines executive-level instruction with practical application, interactive exercises,
and real-world implementation. The course is designed to help participants move beyond theoretical
understanding and apply negotiation and conflict management techniques directly to workplace situations.
The methodology includes:

e Interactive lectures and facilitated discussions.

Real-world case studies from government, public sector, and corporate environments.

Negotiation simulations and structured role plays.

Conflict resolution exercises and difficult conversation practice.

Group activities on stakeholder analysis and negotiation planning.

Scenario-based learning for resistance, disagreement, and emotional tension.

Peer feedback and guided reflection.

Personal action planning for applying course tools in the workplace.

Learning Outcomes

Upon successful completion of the course, participants will be able to:

e Prepare and conduct negotiations with greater structure, confidence, and strategic clarity.

Identify stakeholder interests and use them to create more effective negotiation outcomes.

Manage conflict professionally before it escalates into organizational disruption.

e Communicate persuasively during difficult discussions and sensitive negotiations.

Handle resistance, objections, and emotional tension with composure.

Strengthen trust, collaboration, and long-term professional relationships.

Resolve disagreements using practical problem-solving and dialogue techniques.

Improve decision-making in situations involving competing priorities and high pressure.
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The course will be delivered by an internationally certified expert with extensive practical and consulting

experience. The instructor brings deep expertise in negotiation, conflict management, leadership
communication, stakeholder engagement, workplace relationships, and organizational effectiveness. The
training approach combines global best practices with practical insights gained from working with government

entities, public sector organizations, large corporations, and executive professionals.
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Contact Us

For registration inquiries, upcoming dates, or group pricing, please contact us:

Website www.skillslab-training.com
Email info@skillslab-training.com
WhatsApp +966 559 653 447
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