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PMO Establishment & Governance
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Course Description

Introduction

PMO Establishment & Governance is an advanced professional training program designed for organizations

seeking to create, strengthen, or transform their Project Management Office into a strategic engine for delivery

excellence, portfolio alignment, executive oversight, and institutional performance improvement. In today’s

complex government, public sector, and corporate environments, organizations need more than individual

project management capability; they need a structured PMO framework that ensures consistency,

accountability, transparency, governance, and measurable value across all projects and programs.

This course provides a practical and executive-level approach to designing, establishing, operating, and

improving a Project Management Office that supports strategic objectives, improves project delivery

performance, strengthens decision-making, and enhances organizational control. Participants will explore PMO

models, governance structures, portfolio oversight, project standards, reporting frameworks, maturity

assessment, stakeholder engagement, and implementation roadmaps that can be applied directly within

ministries, government entities, public institutions, large corporations, and complex project-based

organizations.

The executive value proposition of this program is clear: participants will learn how to position the PMO as a

strategic governance function that connects organizational strategy with project execution, improves resource

utilization, increases delivery confidence, reduces project failure, and enables leadership teams to monitor

performance through reliable data, structured processes, and effective governance mechanisms.

Course Objectives

By the end of this training program, participants will be able to:

Understand the strategic role of the Project Management Office in modern organizations

Identify different PMO types, models, functions, and maturity levels

Design a PMO structure aligned with organizational strategy, governance needs, and project complexity

Establish clear PMO mandates, roles, responsibilities, services, and operating principles

Develop project governance frameworks that support accountability, transparency, and decision-making
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Build standardized project management processes, templates, procedures, and reporting systems

Improve portfolio visibility through effective project prioritization, monitoring, and performance control

Define PMO performance indicators and value measurement mechanisms

Strengthen executive reporting, escalation, risk oversight, and benefits realization practices

Create a practical PMO implementation roadmap suitable for government, public sector, and corporate

environments

Course Content

Day 1: Strategic Foundations of PMO Establishment

Understanding the purpose and strategic value of a Project Management Office

The role of the PMO in organizational transformation and delivery excellence

Key drivers for establishing a PMO in government entities, ministries, and large corporations

Differentiating between supportive, controlling, directive, and strategic PMO models

Assessing organizational readiness for PMO implementation

Defining the PMO mandate, authority, scope, and service portfolio

Aligning the PMO with corporate strategy, public sector priorities, and executive expectations

Practical exercise: identifying the most suitable PMO model for an organizational context

Day 2: PMO Design, Structure, and Operating Model

Designing the PMO organizational structure and reporting lines

Defining PMO roles, responsibilities, capabilities, and governance interfaces

Establishing PMO services, including planning support, project control, methodology management, reporting,

assurance, and portfolio coordination

Developing PMO policies, standards, procedures, and operating principles

Building a practical PMO charter and service catalogue

Managing PMO stakeholders and executive sponsorship

Creating collaboration mechanisms between the PMO, project teams, finance, procurement, strategy, and

leadership

Practical exercise: drafting a PMO operating model and governance structure

Day 3: Project Governance, Portfolio Oversight, and Decision-Making

Understanding project governance and its relationship with PMO effectiveness

Establishing governance committees, decision forums, and escalation channels

Developing project approval, prioritization, and stage-gate review processes
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Managing portfolio visibility and strategic alignment

Creating governance controls for scope, cost, schedule, risk, quality, and benefits

Strengthening executive oversight through reliable project information

Improving accountability through clear decision rights and performance ownership

Practical exercise: designing a project governance framework and escalation model

Day 4: PMO Performance Management, Reporting, and Maturity Development

Building PMO dashboards and executive reporting frameworks

Defining project and portfolio performance indicators

Monitoring delivery performance, risk exposure, resource utilization, and benefits realization

Using data-driven reporting to support leadership decisions

Conducting PMO maturity assessments and capability gap analysis

Developing continuous improvement plans for PMO services and governance processes

Managing resistance, adoption challenges, and organizational change during PMO implementation

Practical exercise: creating a PMO performance dashboard and maturity improvement plan

Day 5: PMO Implementation Roadmap and Governance Excellence

Developing a phased roadmap for PMO establishment and institutional adoption

Prioritizing quick wins, foundational capabilities, and long-term maturity goals

Managing PMO implementation risks and stakeholder expectations

Embedding PMO governance into daily project and portfolio operations

Ensuring sustainability through leadership support, capability development, and process ownership

Linking PMO performance to organizational outcomes and strategic value

Preparing PMO transformation plans for public sector and corporate environments

Final workshop: presenting a complete PMO establishment and governance framework

Target Audience

This course is designed for professionals, executives, and decision-makers responsible for establishing,

managing, improving, or governing project management functions across public and private sector

organizations, including:

PMO directors and PMO managers

Project directors and senior project managers

Program managers and portfolio managers

Strategy and transformation leaders

Government project supervisors and ministry project teams

info@skillslab-training.com | WhatsApp: +966 559 653 447

Skills Lab Training

Course Brochure



Public sector planning and performance professionals

Corporate governance and operational excellence teams

Executives responsible for project oversight and institutional performance

Project control, risk, finance, procurement, and compliance professionals involved in project delivery

Consultants and advisors supporting PMO development, project governance, or organizational transformation

Course Requirements

Participants are not required to hold a formal project management certification; however, a basic understanding

of project management, organizational operations, or strategic planning will support stronger engagement with

the course content. The program is suitable for both experienced professionals seeking to enhance PMO

governance practices and leaders involved in establishing a new PMO from the ground up.

Recommended participant readiness includes:

Familiarity with project or program management concepts

Experience in managing, supporting, supervising, or governing projects

Interest in improving project delivery, reporting, governance, and portfolio visibility

Willingness to participate in case discussions, group exercises, and implementation-focused workshops

Training Methodology

The training methodology combines executive-level insight with practical implementation. The course is

designed to help participants move beyond theory and develop actionable PMO structures, governance

processes, reporting tools, and implementation roadmaps that can be used in real organizational settings.

The methodology includes:

Expert-led presentations on PMO establishment, governance, and maturity development

Practical case studies from government, public sector, corporate, and project-based environments

Group discussions on PMO challenges, stakeholder expectations, and governance failures

Hands-on workshops for designing PMO charters, operating models, governance frameworks, and

dashboards

Scenario-based exercises focused on project escalation, portfolio prioritization, and executive reporting

Practical templates and frameworks for PMO implementation and continuous improvement

Peer learning and facilitated reflection on organizational application

Final implementation workshop to consolidate learning into a practical PMO roadmap

Learning Outcomes

Upon completion of the PMO Establishment & Governance course, participants will be able to:
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Define the strategic purpose, mandate, and value proposition of a Project Management Office

Select the most appropriate PMO model based on organizational needs and maturity

Design a PMO operating model with clear roles, services, governance interfaces, and reporting lines

Develop practical PMO charters, service catalogues, policies, and process frameworks

Establish project governance structures that improve accountability and decision-making

Create portfolio oversight mechanisms that align projects with organizational strategy

Build executive dashboards and reporting systems that support informed leadership decisions

Define meaningful PMO performance indicators and value measurement approaches

Assess PMO maturity and develop improvement plans for long-term sustainability

Create a realistic PMO implementation roadmap that supports adoption, governance, and measurable impact

Instructor Profile

This course is delivered by an internationally certified expert with extensive practical and consulting experience.

The instructor brings strong expertise in PMO establishment, project governance, portfolio management,

project control, organizational transformation, executive reporting, and project management maturity

development. The training approach combines international best practices with practical tools, real-world

applications, and implementation-focused guidance suitable for government entities, ministries, public sector

organizations, large corporations, and executive professionals.
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Contact Us
For registration inquiries, upcoming dates, or group pricing, please contact us:

Website www.skillslab-training.com

Email info@skillslab-training.com

WhatsApp +966 559 653 447
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