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Course Description

Course Overview

Policy Governance and Regulatory Leadership Essentials is a comprehensive program designed to help
professionals understand the principles of governance policy development and regulatory leadership within
public sector and regulated environments. The course provides structured knowledge on how policies are
formulated implemented monitored and evaluated while highlighting leadership responsibilities in ensuring
compliance accountability and institutional effectiveness. Participants will explore governance framewaorks
regulatory systems and leadership approaches that support sustainable organizational performance and public
trust.

For new managers supervisors and team leaders working in policy driven or regulated environments this course
offers essential insights that strengthen leadership awareness and decision making confidence. As part of
leadership training for new managers and first-time manager training initiatives the program connects
governance theory with leadership practice helping participants understand their role in policy implementation
regulatory compliance and organizational accountability. It supports broader management skills training and

leadership development for team leaders by building a strong foundation in governance and regulatory thinking.

Key Outcomes

By the end of this program participants will be able to...

e By the end of this program participants will be able to explain the principles of policy governance and
regulatory leadership in organizations.

e By the end of this program participants will be able to identify governance structures roles and
responsibilities related to policy oversight.

e By the end of this program participants will be able to describe regulatory frameworks and compliance
requirements relevant to their sectors.

¢ By the end of this program participants will be able to recognize leadership responsibilities in policy

implementation and monitoring.

info@skillslab-training.com | WhatsApp: +966 559 653 447



@ SKILLSLAB Skills Lab Training

Training Provider

Course Brochure

e By the end of this program participants will be able to understand decision making processes within
regulatory environments.

e By the end of this program participants will be able to support ethical leadership and accountability practices.

e By the end of this program participants will be able to contribute to organizational performance aligned with
leadership fundamentals course objectives.

¢ By the end of this program participants will be able to apply governance awareness to leadership

responsibilities as emerging managers.

Who Should Attend

e First-time managers and newly appointed supervisors in government or regulated organizations
e Team leaders and department coordinators

e Policy development and regulatory affairs professionals

e Compliance and governance officers

e Internal audit and risk management staff

e High potential employees preparing for leadership roles

e Participants attending a supervisor leadership program or new manager leadership course

¢ Professionals responsible for policy implementation or regulatory reporting

Prerequisites: No prerequisites.
Course Outline by dayes

Day 1 — Foundations of Policy Governance and Regulatory Leadership

Understanding policy governance concepts and terminology

The importance of governance in regulated environments

Leadership responsibilities in policy oversight and compliance

Governance frameworks and institutional accountability

The relationship between governance policy and organizational performance

Day 2 — Policy Development Structures and Decision Frameworks

e Policy formulation processes and lifecycle stages

o Strategic alignment between policies and organizational objectives

info@skillslab-training.com | WhatsApp: +966 559 653 447



@ §K|LIP_S|5AB Skills Lab Training

Course Brochure
Day 3 — Regulatory Systems and Compliance Leadership

e Regulatory frameworks and oversight mechanisms

Compliance requirements and monitoring approaches

Leadership accountability in regulatory environments

Understanding enforcement processes and consequences

Risk awareness in regulatory compliance contexts

Day &4 — Governance Oversight Transparency and Ethical Leadership

Oversight responsibilities and performance monitoring

e Transparency accountability and reporting structures

Ethical leadership principles in governance environments

Managing conflicts of interest and integrity risks

Leadership influence on organizational governance culture

Day 5 — Strengthening Governance Capability and Leadership Impact

e Building governance awareness within teams

Integrating policies into operational practices

Continuous improvement in regulatory compliance systems

Leadership strategies for organizational accountability

Personal leadership development planning for governance effectiveness

Methodology

This course follows a primarily theoretical and knowledge based learning approach suitable for professionals
seeking structured understanding of governance and regulatory leadership. Participants will explore concepts
frameworks and leadership models through instructor led presentations guided discussions and simplified case
examples relevant to policy driven organizations. The emphasis is on conceptual clarity rather than complex
practical workshops making the program appropriate for leadership fundamentals courses and management
skills training initiatives.

Interaction includes individual reflection exercises and light group discussions to enhance engagement and
learning retention. Training materials include summary sheets participant workbook governance templates and

leadership toolkits that can be easily applied using basic computer tools. Minimal optional pre-work may be
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discussions to confirm participant understanding. Recap checks throughout the program reinforce key learning
points and governance concepts.

Organizations may evaluate training effectiveness internally using leadership performance indicators
compliance metrics manager evaluations or performance reviews. Internal measurement is managed by the
client organization and is outside the scope of our delivery. Optional follow-up support can be provided upon

request if additional evaluation guidance is required.

Instructor Profile

Instructor assignment depends on the delivery date and city. We work with a global pool of trainers. Please

contact us to confirm the most suitable available instructor for this course based on schedule and location.

Conclusion

Policy governance and regulatory leadership capabilities are essential for organizational accountability and
sustainable performance. This course provides a structured learning experience that strengthens leadership
awareness compliance understanding and decision making confidence for managers and supervisors. Whether
delivered onsite online or in a blended format the program supports leadership training for new managers and
participants will receive a certificate of completion upon finishing the course. Contact us to customize the

delivery approach according to your organizational priorities and leadership development goals.
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Contact Us

For registration inquiries, upcoming dates, or group pricing, please contact us:

Website www.skillslab-training.com
Email info@skillslab-training.com
WhatsApp +966 559 653 447
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