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Course Description

Course Overview

Privatization & Public-Private Collaboration Strategies is a comprehensive, knowledge-based training program
designed to provide managers with a clear understanding of how governments and public institutions engage
with the private sector to deliver services, develop infrastructure, and improve efficiency. The course explains
the strategic rationale behind privatization and public-private collaboration, the policy and governance
frameworks that guide these approaches, and the managerial implications of working across public and private
boundaries. It focuses on understanding models, risks, and value creation rather than on transactional or
contractual details.

For new and first-time managers, privatization and collaboration initiatives often represent complex
environments where public accountability, commercial logic, and stakeholder expectations intersect. Managers
are expected to oversee partnerships, contribute to policy discussions, and ensure alignment with public
objectives. This course supports leadership training for new managers by strengthening strategic awareness,
governance understanding, and collaboration readiness. It delivers strong workplace value by enabling
managers to engage confidently with private partners, support reform initiatives, and contribute to sustainable,

well-governed collaboration outcomes.

Key Outcomes

e By the end of this program, participants will be able to explain the concept and objectives of privatization in
the public sector.

¢ By the end of this program, participants will be able to distinguish between different forms of public-private
collaboration.

e By the end of this program, participants will be able to understand the policy rationale behind engaging the
private sector.

e By the end of this program, participants will be able to identify benefits and risks associated with privatization

initiatives.
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e By the end of this program, participants will be able to support alignment between public objectives and
private sector incentives.
e By the end of this program, participants will be able to contribute to informed decision-making on
collaboration strategies.
e By the end of this program, participants will be able to promote transparency and public value in partnership

initiatives.

Who Should Attend

e First-time managers in government and public sector organizations

Supervisors and section heads involved in service delivery or oversight

Team leaders working with external partners or contractors

High-potential employees preparing for leadership roles

Policy, strategy, and planning professionals

Performance management and governance staff

Managers involved in reform, transformation, or collaboration programs
Prerequisites: No prerequisites are required. Basic familiarity with public sector operations or organizational

management is beneficial.

Course Outline by dayes

Day 1 Foundations of Privatization and Public-Private Collaboration

¢ Evolution of public sector service delivery models

e Rationale for privatization and collaboration initiatives

Public versus private sector roles and responsibilities

Strategic objectives of collaboration from a public perspective

Managerial implications of engaging private partners

Day 2 Models of Privatization and Collaboration

e Full and partial privatization approaches
e Outsourcing and service contracting models

e Partnership-based collaboration structures
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e Governance frameworks for public-private collaboration

Allocation of roles, responsibilities, and risks

Accountability and transparency requirements

Managing conflicts of interest and ethical considerations

Oversight responsibilities of public sector managers

Day 4 Managing Relationships and Performance

e Managing collaboration without direct control

Performance monitoring and outcome orientation

e Communication and coordination with private partners

Addressing performance issues and disputes

Maintaining public trust during collaboration initiatives

Day 5 Sustainability, Evaluation, and Strategic Alignment

e Evaluating the effectiveness of privatization initiatives

Long-term sustainability of collaboration arrangements

Learning from successes and failures

Aligning collaboration strategies with public policy goals

Embedding collaboration capabilities in management practice

Methodology

The course is delivered through a primarily theoretical and concept-driven methodology aligned with a new
manager leadership course and leadership fundamentals course. The approach emphasizes structured
explanations of privatization concepts, collaboration models, and governance frameworks relevant to public
sector contexts. Guided discussions and simplified illustrative cases are used to demonstrate how collaboration
strategies function in practice, without relying on intensive workshops or technical contract exercises.
Interaction is designed as a balanced mix of individual reflection and light group discussions, allowing
participants to connect concepts to their managerial responsibilities. Training materials include structured
summary sheets, a comprehensive workbook, simplified collaboration templates, and a practical toolkit that can

be easily reviewed or adapted using a computer. Optional minimal pre-work or follow-up clarification sessions
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In-session assessment is conducted through short quizzes, guided questions, recap discussions, and knowledge
checks facilitated by the instructor. These methods ensure understanding of key privatization and collaboration
concepts without formal examinations or practical simulations.

Measurement of return on investment within the organization may include internal performance indicators,
effectiveness of collaboration arrangements, managerial evaluations, and achievement of service or policy
objectives defined by the client organization. Internal measurement is managed by the client organization and is
outside the scope of our delivery. Optional follow-up or reinforcement sessions can be arranged upon request

to extend management skills training benefits.

Instructor Profile

Instructor assignment depends on the delivery date and city. We work with a global pool of trainers. Please

contact us to confirm the most suitable available instructor for this course based on schedule and location.

Conclusion

The Privatization & Public-Private Collaboration Strategies program equips new and emerging managers with
essential knowledge to navigate complex collaboration environments with confidence and clarity. As part of
leadership training for new managers, supervisor leadership program pathways, and management skills
training initiatives, this course strengthens strategic judgment, governance awareness, and partnership
capability. Organizations are invited to contact us to tailor delivery formats including onsite, online, or blended
options and suitable duration choices, with participants receiving a certificate of completion upon successful

attendance.
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Contact Us

For registration inquiries, upcoming dates, or group pricing, please contact us:

Website www.skillslab-training.com
Email info@skillslab-training.com
WhatsApp +966 559 653 447
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