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Public Financial Regulations and Compliance

Professional Training Course



Course Description

Course Overview

Public Financial Regulations and Compliance is a structured, knowledge-based program designed to equip new

managers and supervisors with a clear understanding of the regulatory frameworks governing public financial

management. In today’s highly regulated environment, managers are increasingly expected to make decisions

that align not only with operational goals but also with legal, regulatory, and compliance requirements. For first-

time managers, this responsibility can be complex, particularly when financial regulations intersect with

leadership accountability and organizational performance.

This course supports leadership training for new managers by translating public financial regulations into clear

managerial responsibilities and practical awareness. Participants develop a solid foundation in compliance

principles, regulatory oversight, and ethical financial conduct, enabling them to lead teams confidently while

minimizing compliance risks. The program strengthens management skills training by linking regulatory

knowledge with leadership fundamentals, decision-making discipline, and public sector governance

expectations.

Key Outcomes

By the end of this program, participants will be able to understand the purpose and scope of public financial

regulations

By the end of this program, participants will be able to identify key compliance obligations relevant to

managerial roles

By the end of this program, participants will be able to recognize the responsibilities of new managers in

ensuring financial compliance

By the end of this program, participants will be able to explain the consequences of non-compliance for

organizations and managers

By the end of this program, participants will be able to apply compliance awareness to daily managerial

decisions
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By the end of this program, participants will be able to support transparent and accountable financial

practices within their teams

By the end of this program, participants will be able to align regulatory requirements with leadership

fundamentals and ethical standards

By the end of this program, participants will be able to communicate compliance expectations clearly to team

members

By the end of this program, participants will be able to contribute effectively to audits, reviews, and oversight

processes

By the end of this program, participants will be able to demonstrate improved confidence in regulated

financial environments

Who Should Attend

First-time managers and newly appointed supervisors

Team leaders and section heads in public sector organizations

High-potential employees preparing for leadership roles

Managers responsible for budgets, approvals, or financial reporting

Staff working in finance, administration, procurement, audit, and compliance units

Professionals enrolled in a new manager leadership course or supervisor leadership program

Prerequisites: No prerequisites

Course Outline by dayes

Day 1 Foundations of Public Financial Regulations for Managers

Purpose and objectives of public financial regulations

The role of regulations in public sector governance

Managerial accountability within regulated financial systems

Key principles of transparency, legality, and financial discipline

Regulatory awareness as part of first-time manager training

Day 2 Compliance Responsibilities and Managerial Roles

Understanding compliance obligations at the managerial level

Roles and responsibilities of managers versus finance units

Delegation, authorization, and approval controls

Common compliance risks faced by new managers

Integrating compliance into daily management practices

info@skillslab-training.com | WhatsApp: +966 559 653 447

Skills Lab Training

Course Brochure



Day 3 Financial Controls, Oversight, and Risk Prevention

Internal financial controls and their managerial significance

Oversight mechanisms and reporting lines

Identifying early warning signs of non-compliance

Ethical considerations in public financial management

Leadership behaviors that support strong compliance cultures

Day 4 Audits, Reviews, and Regulatory Accountability

Purpose and types of audits in the public sector

Managerial preparation for audits and inspections

Documentation, record keeping, and compliance evidence

Responding to audit findings and recommendations

Strengthening leadership development for team leaders through accountability

Day 5 Governance, Ethics, and Sustainable Compliance

Financial governance frameworks in public institutions

Ethics, integrity, and leadership responsibility

Communicating compliance standards to teams

Continuous improvement in regulatory compliance

Linking compliance performance to managerial evaluations

Methodology

The program is delivered through a primarily theoretical and structured approach, focusing on core concepts,

regulatory frameworks, and leadership fundamentals relevant to public financial compliance. Content is

presented in a clear and systematic manner to ensure accessibility for participants without specialist financial

backgrounds. The course emphasizes understanding over technical execution, making it suitable for leadership

training for new managers and first-time manager training initiatives.

Learning methods include guided discussions, simplified regulatory scenarios, and conceptual case examples

that reflect real organizational contexts. Interaction is maintained at an individual and group level through light

discussions and reflective questions. Training materials include summary sheets, a participant workbook, basic

templates, and a compliance toolkit that can be easily reviewed or applied using standard computer tools.

Optional pre-work or follow-up support is available upon request only.

Assessment & ROI
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Assessment during the program is conducted through short quizzes, guided question-and-answer sessions,

and recap discussions at key points to confirm understanding of public financial regulations and compliance

responsibilities. These in-session checks support learning reinforcement without formal examinations.

Measurement of return on investment within the organization may include internal compliance indicators,

manager evaluations, audit outcomes, or performance metrics defined by the client. Internal measurement is

managed by the client organization and is outside the scope of our delivery. Optional follow-up discussions or

knowledge refresh sessions may be arranged upon request to support organizational objectives.

Instructor Profile

Instructor assignment depends on the delivery date and city. We work with a global pool of trainers. Please

contact us to confirm the most suitable available instructor for this course based on schedule and location.

Conclusion

Public Financial Regulations and Compliance provides new managers, supervisors, and team leaders with

essential regulatory awareness and leadership confidence required in public sector environments. As part of a

broader leadership fundamentals course and management skills training pathway, this program strengthens

compliance culture, ethical decision-making, and managerial accountability. Organizations are invited to contact

us to tailor the delivery format, whether onsite, online, or blended, and to align duration and focus areas with

their leadership development for team leaders, with a certificate of completion available upon successful

participation.
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Contact Us
For registration inquiries, upcoming dates, or group pricing, please contact us:

Website www.skillslab-training.com

Email info@skillslab-training.com

WhatsApp +966 559 653 447
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