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Course Description

Introduction

In today's fast-evolving communication environment, organizations are expected to engage stakeholders with
clarity, credibility, and strategic influence. Effective public relations and professional media communication have
become essential capabilities for government institutions, ministries, public sector entities, and large
corporations seeking to strengthen reputation, manage public perception, and build lasting trust.

The Public Relations and Media Skills training program is a comprehensive executive-level course designed to
equip professionals with advanced communication strategies, media engagement techniques, corporate
messaging capabilities, and modern public relations practices. The program delivers practical frameworks and
real-world applications that enable participants to confidently manage media relations, enhance institutional
image, and communicate effectively during both routine operations and high-pressure situations.

This premium training course combines strategic public relations management, media communication
excellence, stakeholder engagement, corporate reputation management, and professional communication skills
into an intensive learning experience tailored for modern organizations operating in highly visible and
competitive environments.

Participants will gain practical expertise in:

Strategic public relations planning

Media interview preparation and delivery

Corporate communication techniques

Crisis communication fundamentals

Press release development

Public speaking and presentation confidence

Brand reputation and stakeholder engagement

Digital media communication best practices
The course is ideal for organizations seeking to strengthen institutional visibility, improve media relations

performance, and enhance executive communication effectiveness.
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e Build and maintain productive relationships with media outlets and journalists
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e Deliver clear, persuasive, and professional messages across multiple communication channels

e Prepare impactful press releases, media statements, and public announcements

e Enhance executive communication and public speaking confidence

¢ Apply professional media handling techniques during interviews and press conferences

e Strengthen corporate reputation and institutional credibility

e Improve stakeholder communication and audience engagement strategies

e Manage communication challenges effectively in sensitive or high-visibility situations

o Utilize modern digital communication and media engagement practices

Course Content (5-Day Training Outline)

Day 1 — Foundations of Public Relations and Corporate Communication

Understanding Modern Public Relations

The strategic role of PR in organizations

Public relations within government and corporate environments

Building organizational reputation and public trust

e PR functions, responsibilities, and communication ecosystems
Corporate Communication Essentials

e Internal vs. external communication strategies

e Communication planning and audience analysis

e Key communication channels and media platforms

e Developing professional communication frameworks
Stakeholder Engagement Strategies

e Identifying key stakeholders

e Managing public perception

e Building long-term communication credibility

e Ethical communication principles

Day 2 — Media Relations and Professional Media Communication

Media Relations Management
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Press Releases and Media Statements

e Structuring effective press releases

o Writing compelling headlines and key messages

e Creating media-friendly content

e Avoiding common communication mistakes

Media Interviews and Press Conferences

Preparing for interviews confidently

Managing difficult questions

Message delivery techniques

Executive media presentation skills

Day 3 — Public Speaking, Presentation Skills, and Executive Presence

Executive Communication Skills

e V/erbal and non-verbal communication

e Influencing audiences through communication
¢ Building executive presence and confidence
e Communication styles for leadership roles
Public Speaking and Presentation Techniques
e Structuring impactful presentations

e Storytelling in corporate communication

e Audience engagement methods

e Managing speaking anxiety and pressure
Communication Practice Workshops

e Presentation simulations

e Media interview exercises

e Real-time communication feedback

¢ Professional speaking improvement techniques

Day & — Strategic Reputation Management and Crisis Communication

Reputation and Brand Image Management
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Crisis Communication Fundamentals

e Communication during sensitive situations

e Managing public response and media attention
e (risis messaging principles

e Maintaining transparency and professionalism
Digital Communication and Social Media

e Social media communication strategies

e Digital reputation management

e Online audience engagement

e Communication consistency across platforms

Day 5 — Advanced PR Strategies and Practical Applications

Strategic PR Campaign Development

Planning public awareness campaigns

Communication objectives and messaging strategies

Campaign execution and coordination

Measuring communication effectiveness

Integrated Communication Approaches

e Aligning PR with organizational strategy

¢ Cross-functional communication collaboration

e Government and corporate communication considerations
¢ International communication practices

Final Practical Applications

e Case studies and scenario analysis

e Group communication exercises

e Media response simulations

e Action planning for workplace implementation

Target Audience

This course is designed for:
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e Executive assistants and spokespersons

Marketing and branding professionals

Ministry and public sector representatives

Senior administrators and department managers

Customer relations and stakeholder engagement teams

Professionals responsible for organizational communication and reputation management

Course Requirements

Participants are encouraged to have:

Basic professional communication experience

Interest in media relations and public communication

Responsibilities involving stakeholder interaction or corporate communication

A desire to enhance executive presence and communication effectiveness

No advanced technical background is required.

Training Methodology

This highly interactive training program combines professional instruction with practical implementation
through:

e Expert-led presentations and executive briefings

e Interactive workshops and communication exercises

e Real-world public relations case studies

e Media interview simulations

e Group discussions and collaborative activities

e Public speaking practice sessions

e Strategic communication planning exercises

e Scenario-based learning and practical applications

The methodology emphasizes hands-on learning, executive communication confidence, and practical workplace

implementation to ensure immediate professional impact.

Learning Outcomes

Upon successful completion of this training course, participants will be able to:
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e Enhance organizational visibility and reputation management

Apply effective communication techniques in high-pressure situations

Strengthen institutional messaging and audience engagement

Build stronger relationships with media and public audiences

Implement modern communication and public relations best practices

Contribute strategically to organizational communication success

Instructor Profile

The course will be delivered by:
An internationally certified expert with extensive practical and consulting experience.
The instructor possesses deep expertise in:

e Public relations strategy

e Media communication and engagement

Corporate reputation management

Executive communication coaching

Crisis communication

Government and institutional communication practices
Participants will benefit from practical industry insights, real-world case studies, and internationally recognized

communication methodologies applicable across government entities, ministries, and corporate organizations.
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Contact Us

For registration inquiries, upcoming dates, or group pricing, please contact us:

Website www.skillslab-training.com
Email info@skillslab-training.com
WhatsApp +966 559 653 447
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