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Public Relations & Corporate Communication

Professional Training Course



Course Description

Introduction

In an environment where reputation, trust, public perception, and stakeholder confidence directly influence

organizational success, public relations and corporate communication have become essential strategic

functions rather than purely promotional activities. Organizations must communicate with clarity, consistency,

credibility, and purpose across multiple audiences, media channels, and rapidly changing situations.

The Public Relations & Corporate Communication course is an advanced professional training program designed

to equip participants with the strategic, practical, and communication capabilities required to manage

organizational reputation, strengthen stakeholder relationships, develop effective communication strategies,

engage the media, deliver powerful corporate messages, and respond professionally during high-pressure

situations.

The course provides a comprehensive framework for integrating public relations strategy, corporate

communication, stakeholder engagement, media relations, reputation management, crisis communication,

internal communication, digital communication, and performance measurement. Participants will learn how to

transform communication from a reactive support function into a strategic organizational capability.

For government entities, ministries, public sector organizations, large corporations, and executive professionals,

this program offers a powerful executive-level value proposition: the ability to protect institutional reputation,

strengthen public trust, improve stakeholder confidence, align organizational messaging, and ensure

communication effectiveness during both routine operations and critical events.

Through practical workshops, real-world case studies, message development exercises, media scenarios,

stakeholder mapping, crisis simulations, and communication planning activities, participants will develop

practical tools that can be applied directly within their organizations.

Course Objectives
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The Public Relations & Corporate Communication course aims to enable participants to:

Understand the strategic role of public relations and corporate communication

Align communication activities with organizational priorities and leadership objectives

Develop integrated public relations and corporate communication strategies

Build and protect organizational reputation

Identify and prioritize key stakeholders

Develop targeted messages for different audiences

Strengthen media relations and professional engagement with journalists

Prepare effective press releases, statements, speeches, and corporate messages

Manage communication across traditional and digital channels

Develop stronger internal communication practices

Prepare for communication during crises and reputational threats

Improve executive and spokesperson communication

Use storytelling to strengthen organizational messages

Measure public relations and communication performance

Develop practical implementation plans for communication initiatives

Course Content

Day 1: Strategic Public Relations and Corporate Communication

Understanding the evolution of public relations and corporate communication

The strategic role of communication in organizational success

Moving from reactive communication to strategic communication management

Aligning communication with organizational vision, mission, and priorities

Understanding the relationship between communication, trust, and reputation

Identifying internal and external communication environments

Understanding public perception and stakeholder expectations

Defining strategic communication objectives
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Distinguishing between public relations, corporate communication, marketing, and public affairs

Building an integrated communication framework

Identifying communication risks and opportunities

Understanding communication governance and decision-making

Establishing roles and responsibilities across communication teams

Conducting a communication situation analysis

Practical workshop: Assessing the current communication environment of an organization

Day 2: Stakeholder Engagement, Messaging, and Corporate Storytelling

Identifying key stakeholder groups

Mapping stakeholders by influence, interest, expectations, and communication needs

Understanding stakeholder perceptions and concerns

Developing stakeholder engagement strategies

Segmenting audiences for more effective communication

Creating core organizational messages

Developing clear and consistent message frameworks

Adapting messages for different audiences and channels

Writing persuasive and credible corporate communication

Building strong value propositions

Using evidence, facts, and proof points to strengthen messages

Understanding the role of storytelling in public relations

Developing compelling corporate narratives

Humanizing institutional communication without losing professionalism

Communicating organizational achievements and impact

Maintaining message consistency across departments

Practical workshop: Developing a stakeholder map and strategic messaging framework

Day 3: Media Relations, Press Communication, and Spokesperson Skills
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Understanding how traditional and digital media operate

Building professional relationships with journalists and media institutions

Identifying newsworthy organizational stories

Developing effective media engagement strategies

Preparing media lists and communication plans

Writing professional press releases

Preparing official statements and media announcements

Developing press briefing materials

Writing executive speeches and talking points

Organizing press conferences and media events

Preparing for interviews

Understanding different interview formats

Responding to difficult and unexpected questions

Maintaining message discipline under pressure

Avoiding common communication mistakes

Preparing organizational spokespersons

Managing on-camera presence and professional delivery

Monitoring media coverage

Responding to inaccurate or negative reporting

Practical workshop: Media interview simulation and press communication exercise

Day 4: Reputation Management, Crisis Communication, and Digital Public Relations

Understanding corporate and institutional reputation

Identifying the drivers of trust and credibility

Recognizing reputational risks

Monitoring public perception and stakeholder sentiment

Building long-term reputation strategies

Understanding the lifecycle of a communication crisis
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Identifying early warning signs

Preparing crisis communication plans

Establishing crisis communication teams

Defining approval and escalation procedures

Developing holding statements and key messages

Communicating during uncertainty

Managing media pressure during crises

Addressing misinformation and rumors

Communicating with employees during critical events

Managing social media during reputational threats

Understanding digital public relations

Monitoring online conversations

Responding to digital criticism professionally

Protecting credibility during fast-moving situations

Post-crisis communication and reputation recovery

Practical workshop: Crisis communication simulation and response planning

Day 5: Internal Communication, Digital Strategy, and Performance Measurement

Understanding the strategic role of internal communication

Aligning employees with organizational priorities

Improving communication between leadership and employees

Developing effective internal communication channels

Supporting organizational change through communication

Managing communication during transformation initiatives

Strengthening employee engagement

Building communication plans for major organizational announcements

Integrating traditional and digital communication channels

Developing content strategies for public relations
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Managing organizational communication on social platforms

Creating executive communication content

Establishing editorial calendars

Understanding communication performance measurement

Identifying key public relations indicators

Measuring media reach and visibility

Evaluating engagement and audience response

Assessing message penetration and stakeholder perception

Measuring reputation and communication impact

Using communication data to improve future strategies

Developing communication dashboards and reports

Final practical project: Creating an integrated public relations and corporate communication strategy

Target Audience

This professional training course is designed for:

Public relations managers and professionals

Corporate communication managers

Communication officers

Media relations professionals

Public affairs specialists

Government communication teams

Ministry and public sector communication professionals

Corporate affairs managers

Reputation management professionals

Internal communication specialists

Marketing communication professionals

Media and press office staff

Digital communication professionals
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Social media managers

Spokespersons and media representatives

Executive office communication teams

Protocol and external relations professionals

Crisis communication teams

Department heads and senior managers

Executives responsible for reputation and stakeholder communication

Course Requirements

No advanced technical background is required. The course is designed for professionals involved in public

relations, communication, media, stakeholder engagement, corporate affairs, or organizational leadership.

Participants will benefit from:

Basic familiarity with organizational communication

Awareness of current public relations or stakeholder communication challenges

Examples of communication campaigns, press materials, or internal messages

A willingness to participate in practical exercises and simulations

A laptop or digital device for selected workshops, where required

Participants are encouraged to bring real communication challenges or examples from their organizations to

enhance practical application.

Training Methodology

The course uses an interactive, executive-level, and implementation-focused methodology designed to

transform communication concepts into practical organizational capabilities.

The training methodology includes:

Expert-led presentations

Strategic communication discussions

Real-world corporate and government case studies

Stakeholder mapping exercises
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Message development workshops

Press release writing activities

Media interview simulations

Crisis communication scenarios

Reputation management exercises

Internal communication planning

Group problem-solving activities

Communication campaign development

Performance measurement exercises

Individual and team-based assignments

Final strategic communication project

The learning journey moves progressively from strategic understanding to stakeholder analysis, messaging,

media engagement, crisis communication, internal communication, and full implementation planning.

Learning Outcomes

By the end of the Public Relations & Corporate Communication course, participants will be able to:

Develop public relations and corporate communication strategies aligned with organizational priorities

Evaluate the internal and external communication environment

Identify key stakeholders and develop targeted engagement approaches

Create clear and consistent organizational messages

Develop strong corporate narratives and communication stories

Build more effective media relations

Write professional press releases, statements, and briefing materials

Prepare executives and spokespersons for media engagement

Respond professionally to difficult media questions

Identify and manage reputational risks

Develop practical crisis communication plans

Manage communication during high-pressure situations

info@skillslab-training.com | WhatsApp: +966 559 653 447

Skills Lab Training

Course Brochure



Respond to misinformation, rumors, and digital criticism

Strengthen internal communication and employee engagement

Support organizational change through effective communication

Integrate traditional and digital communication channels

Measure communication performance and public relations impact

Develop practical dashboards and reporting frameworks

Create an integrated public relations and corporate communication implementation plan

Instructor Profile

An internationally certified expert with extensive practical and consulting experience.

The instructor brings extensive expertise in public relations strategy, corporate communication, media relations,

reputation management, crisis communication, stakeholder engagement, internal communication, executive

communication, and digital public relations.

The training approach combines international best practices with real-world organizational applications,

enabling participants to transform public relations and corporate communication into a strategic capability that

strengthens trust, protects reputation, improves stakeholder relationships, and supports long-term

organizational success.
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Contact Us
For registration inquiries, upcoming dates, or group pricing, please contact us:

Website www.skillslab-training.com

Email info@skillslab-training.com

WhatsApp +966 559 653 447
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