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Course Description

Introduction

Public Relations Strategy is an advanced professional training program designed to equip communication
leaders, public relations specialists, government professionals, and corporate executives with the strategic
capabilities required to build trust, strengthen institutional reputation, engage stakeholders, and manage public
communication effectively.

In an environment shaped by continuous media exposure, digital transformation, increasing public expectations,
and rapid reputational change, organizations require a structured public relations strategy that aligns
communication activities with corporate priorities. Effective public relations is no longer limited to media
coverage or event management; it is a strategic function that influences stakeholder confidence, public
perception, leadership credibility, and organizational resilience.

This intensive five-day Public Relations Strategy training course provides participants with practical
frameworks for public relations planning, stakeholder engagement, media relations, executive communication,
reputation management, crisis communication, digital public relations, and communication performance
measurement.

Participants will learn how to assess communication environments, define strategic public relations priorities,
develop persuasive messages, engage journalists and stakeholders, manage sensitive issues, and translate

organizational objectives into coordinated communication initiatives.

Executive-Level Value Proposition

This program enables organizations to transform public relations from a reactive communication activity into a
proactive strategic function that supports institutional credibility, public confidence, stakeholder alignment, and
long-term organizational success.

Through practical applications and real-world implementation, participants will be prepared to:
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e Align public relations activities with organizational strategy

e Strengthen corporate and institutional reputation

e Build trust with stakeholders, communities, and the public

e Improve leadership visibility and executive communication

e Develop consistent and persuasive organizational messages
e Enhance media relations and spokesperson readiness

e Manage communication risks and sensitive public issues

e Respond effectively during crises and reputational challenges
¢ Integrate traditional and digital public relations channels

e Measure the strategic impact of public relations initiatives

Course Objectives

By the end of this Public Relations Strategy course, participants will be able to:
e Understand the strategic role of public relations in organizational performance
e Conduct structured public relations and communication assessments

e Develop public relations strategies aligned with institutional objectives

e |dentify, analyze, and prioritize key stakeholder groups

e Establish clear communication goals and strategic priorities

e Create credible, consistent, and audience-focused messages

e Design integrated public relations campaigns

e Build productive relationships with media representatives

e Strengthen executive communication and spokesperson performance

e Manage corporate reputation and public perception

e Use digital communication channels to support public relations objectives

¢ Respond professionally to crises and sensitive issues

¢ Coordinate internal and external communication activities

e Evaluate public relations performance using relevant indicators

e Prepare an actionable public relations strategy for workplace implementation
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Course Content: 5-Day Training Outline

Day One: Strategic Foundations of Public Relations

Definition, scope, and evolution of public relations

Public relations as a strategic management function

The relationship between communication, reputation, and organizational performance
Differences between public relations, marketing, advertising, and corporate communication
The role of public relations in government and corporate environments

Corporate identity, institutional image, and public perception

Understanding organizational communication environments

Public relations governance, policies, and responsibilities

Ethics, transparency, credibility, and professional conduct

Aligning public relations with organizational vision and strategy

Identifying communication challenges and reputation risks

Reviewing current public relations practices

Practical exercise: Conducting a public relations capability assessment

Group discussion: Characteristics of a high-performing public relations function

Day Two: Public Relations Planning and Stakeholder Engagement

The strategic public relations planning process

Conducting internal and external communication analysis

Identifying strategic communication priorities

Stakeholder identification, mapping, and classification

Assessing stakeholder influence, interest, expectations, and concerns
Developing audience profiles

Establishing stakeholder engagement objectives

Selecting communication approaches for different stakeholder groups

Building trust and maintaining long-term relationships

info@skillslab-training.com | WhatsApp: +966 559 653 447



@ §KILIP.SI5AB

Engaging government authorities, regulators, employees, clients, communities, and partners

Managing conflicting stakeholder interests

Developing two-way communication and feedback mechanisms
Coordinating stakeholder engagement across departments
Practical workshop: Preparing a stakeholder engagement matrix

Applied exercise: Developing a strategic public relations plan

Day Three: Strategic Messaging, Media Relations, and Spokesperson Skills

Principles of effective organizational messaging

Developing clear, credible, and persuasive key messages

Aligning messages with strategic priorities

Adapting messages for different audiences and communication channels
Creating message frameworks and supporting evidence
Understanding the media environment

Identifying news value and media expectations

Building professional relationships with journalists

Preparing press releases, media statements, and briefing materials
Organizing press conferences and media briefings

Preparing executives and official spokespersons

Managing interviews and difficult questions

Communicating with confidence during media exposure

Practical workshop: Developing a media communication package

Simulation: Conducting a media interview on a sensitive organizational issue

Day Four: Reputation Management and Digital Public Relations

Understanding corporate and institutional reputation
Factors influencing public trust and organizational credibility

Identifying reputation risks and emerging issues
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e Developing a proactive reputation management strategy

e Monitoring public opinion and stakeholder sentiment

e Managing rumors, misinformation, and negative narratives
e Digital public relations and online communication

e Social media engagement and public response management
¢ Creating coordinated communication across digital channels
e Managing online comments, criticism, and public concerns

e Using digital content to support institutional positioning

¢ Working with online communities and digital influencers

e Protecting organizational credibility in fast-moving digital environments
e Practical exercise: Conducting a reputation risk assessment

o Workshop: Designing an integrated digital public relations initiative

Day Five: Crisis Communication, Campaign Evaluation, and Implementation

e Understanding public relations crises and communication risks

e |dentifying potential crisis scenarios

e Developing a crisis communication strategy

e Establishing crisis communication teams and responsibilities

e Preparing holding statements and initial response messages

e Communicating with employees, authorities, media, clients, and communities
e Managing public pressure and stakeholder expectations

e Responding to misinformation during crises

e Protecting leadership credibility and institutional trust

e Managing recovery communication after a crisis

e Evaluating public relations campaigns and initiatives

e Establishing public relations performance indicators

e Measuring awareness, engagement, sentiment, reach, and impact

e Converting strategy into an operational implementation plan
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e Crisis simulation: Managing a high-impact reputation incident

¢ Final workshop: Developing a strategic public relations action plan

Target Audience

This Public Relations Strategy course is designed for professionals responsible for communication planning,
media relations, stakeholder engagement, reputation management, public affairs, or executive communication.
The program is particularly relevant for:

e Public relations directors and managers

e Public relations officers and specialists

e Corporate communication professionals

e Government communication officers

e Ministry and public sector communication teams

¢ Media relations managers

e Corporate affairs and public affairs professionals

e Stakeholder engagement managers

e |nstitutional communication specialists

e Executive office personnel

e Directors, department heads, and senior managers

e Marketing communication professionals

e Internal communication specialists

e Brand and reputation managers

e Community relations professionals

e Digital communication and social media teams

e Crisis management and business continuity professionals
o Corporate social responsibility teams

e Professionals preparing for senior public relations or communication roles

Course Requirements
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No advanced technical knowledge is required to attend this course. Participants should have a general
understanding of organizational communication and an interest in developing strategic public relations
capabilities.

To gain maximum value from the program, participants are encouraged to:

e Bring examples of public relations challenges from their workplace

Review their organization’s current public relations practices

Identify a current stakeholder, media, or reputation issue

Participate actively in discussions, exercises, and simulations

Share relevant professional experiences
e Be prepared to develop a practical public relations action plan
The course may be customized to reflect the participating organization’s sector, stakeholder environment,

communication priorities, reputation challenges, and strategic objectives.

Training Methodology

The program uses an interactive, practical, and implementation-focused training methodology designed to
convert strategic public relations concepts into measurable workplace practices.
The training methodology includes:

o Expert-led presentations

e Facilitated professional discussions

e Government and corporate case studies

e Individual and group exercises

e Strategic planning workshops

e Stakeholder mapping activities

e Message development exercises

e Media relations simulations

e Spokesperson and interview practice

e Reputation management scenarios
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Digital communication activities

Crisis communication role-plays

Peer review and structured feedback

Practical templates and planning tools
e Individual and organizational action planning
Participants will work with realistic situations that reflect the communication challenges faced by government

entities, ministries, public institutions, large corporations, and executive leadership teams.

Learning Outcomes

Upon successful completion of the course, participants will be able to:
e Develop a comprehensive public relations strategy

e Align public relations initiatives with organizational priorities

e Analyze communication environments and stakeholder expectations
e Prepare structured stakeholder engagement plans

e Develop clear, persuasive, and consistent organizational messages
e Design integrated public relations campaigns

e Build productive and professional media relationships

e Prepare executives and spokespersons for media engagement

e Strengthen corporate reputation and public confidence

e Monitor public opinion and emerging reputation risks

e Manage digital public relations activities effectively

e Respond professionally to crises and sensitive public issues

e Coordinate internal and external communication efforts

e Measure public relations performance and strategic impact

e Apply a practical public relations action plan within their organization

Instructor Profile

The course is delivered by:
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“An internationally certified expert with extensive practical and consulting experience.”

The instructor has extensive expertise in public relations strategy, corporate communication, media relations,
stakeholder engagement, crisis communication, reputation management, digital communication, executive
messaging, and organizational development.

The instructor’s approach combines advanced professional knowledge with practical insights gained from
supporting government entities, ministries, public institutions, large corporations, and executive leadership
teams.

Participants will benefit from realistic examples, strategic frameworks, practical tools, guided simulations, and

implementation-focused recommendations that can be applied directly within their organizations.
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Contact Us

For registration inquiries, upcoming dates, or group pricing, please contact us:

Website www.skillslab-training.com
Email info@skillslab-training.com
WhatsApp +966 559 653 447
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