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Quality Control & Continuous Improvement

(Kaizen)

Professional Training Course



Course Description

Introduction

In an increasingly competitive and performance-driven environment, organizations must consistently deliver

higher quality, greater efficiency, reduced waste, and improved customer and stakeholder value. Quality cannot

be achieved through inspection alone. It requires a systematic approach to controlling processes, preventing

defects, solving recurring problems, engaging employees, and continuously improving the way work is

performed.

The Quality Control & Continuous Improvement (Kaizen) training course provides professionals with the

practical knowledge, analytical tools, and improvement techniques required to strengthen quality performance

and create a sustainable culture of continuous improvement. The program combines quality control principles,

process measurement, problem-solving methods, root cause analysis, performance improvement, waste

reduction, and structured improvement practices.

Designed for government entities, ministries, public sector organizations, large corporations, industrial

organizations, service providers, and executive professionals, this advanced course helps participants move

from reactive problem-solving to proactive quality management. Participants will learn how to identify

performance gaps, analyze quality problems, prevent defects, reduce process variation, eliminate non-value-

adding activities, and implement practical improvements that produce measurable results.

The executive-level value of this course lies in its ability to connect quality control and continuous improvement

with strategic organizational performance. By developing disciplined improvement systems and strengthening

employee participation, organizations can improve service quality, operational efficiency, cost performance,

customer satisfaction, and long-term competitiveness.

Course Objectives

This course is designed to enable participants to:
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Understand the strategic role of quality control and continuous improvement.

Apply practical quality control methods to operational and service processes.

Identify defects, errors, inefficiencies, and performance gaps.

Use data to understand process performance and quality trends.

Apply structured problem-solving methods to recurring issues.

Conduct effective root cause analysis.

Reduce waste and non-value-adding activities.

Improve process consistency and reduce unwanted variation.

Apply continuous improvement principles in daily operations.

Engage employees in identifying and implementing improvements.

Develop meaningful quality and improvement performance indicators.

Build practical action plans for sustainable organizational improvement.

Course Content

Day 1: Quality Control and Continuous Improvement Fundamentals

Understanding quality in modern organizations.

The strategic importance of quality control.

The relationship between quality, cost, productivity, and customer satisfaction.

Moving from inspection-based quality to prevention-based quality.

Understanding customer and stakeholder requirements.

Internal and external customers.

Identifying quality standards and performance expectations.

Understanding process inputs, activities, outputs, and outcomes.

Principles of continuous improvement.

The philosophy of small, ongoing improvements.

The role of leadership and employees in improvement.

Common barriers to quality and continuous improvement.
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Assessing the current quality and improvement culture.

Practical exercise: identifying organizational quality challenges.

Day 2: Quality Control Tools and Process Performance Analysis

Understanding process performance and variation.

The importance of reliable quality data.

Collecting and organizing quality information.

Identifying patterns and trends in quality performance.

Using check sheets for systematic data collection.

Applying process flow diagrams to understand operations.

Using cause-and-effect analysis.

Applying frequency and priority analysis to quality problems.

Using trend charts to monitor performance.

Understanding process control and stability.

Identifying common and special causes of variation.

Establishing practical quality control points.

Using visual management to improve performance visibility.

Practical workshop: analyzing a quality problem using multiple quality tools.

Day 3: Problem-Solving and Root Cause Analysis

The difference between symptoms and root causes.

Why recurring problems continue to return.

Establishing a disciplined problem-solving process.

Clearly defining quality and performance problems.

Collecting evidence before selecting solutions.

Identifying direct, contributing, and underlying causes.

Applying structured questioning techniques.

Developing effective cause-and-effect relationships.
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Prioritizing root causes based on evidence and impact.

Avoiding assumptions and premature conclusions.

Developing corrective and preventive actions.

Testing solutions before full implementation.

Verifying whether corrective actions have solved the problem.

Preventing recurrence through standardization and control.

Practical workshop: conducting a complete root cause analysis.

Day 4: Continuous Improvement and Waste Reduction

Understanding the principles of continuous improvement.

Building a culture of daily improvement.

Identifying waste in operational and administrative processes.

Recognizing unnecessary movement, delays, errors, duplication, and overprocessing.

Distinguishing value-adding and non-value-adding activities.

Improving workplace organization and process discipline.

Simplifying work methods and procedures.

Reducing process cycle time.

Improving flow and coordination between activities.

Encouraging employee-generated improvement ideas.

Establishing improvement teams and structured improvement meetings.

Selecting and prioritizing improvement opportunities.

Measuring the impact of improvement initiatives.

Standardizing successful improvements.

Practical workshop: developing a continuous improvement initiative.

Day 5: Building a Sustainable Quality and Improvement System

Integrating quality control with organizational performance management.

Establishing clear quality ownership and accountability.
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Developing practical quality performance indicators.

Measuring defects, errors, rework, waste, and customer satisfaction.

Creating quality and improvement dashboards.

Setting priorities for improvement initiatives.

Building employee participation in continuous improvement.

Managing resistance to new ways of working.

Communicating improvement results and success stories.

Conducting regular quality and performance reviews.

Sustaining improvements over the long term.

Preventing regression to previous practices.

Developing an organizational improvement roadmap.

Linking quality improvement with strategic objectives.

Final workshop: creating a practical quality and continuous improvement action plan.

Target Audience

This course is designed for professionals responsible for quality, operational performance, process

improvement, service delivery, and organizational excellence, including:

Quality managers.

Quality control professionals.

Quality assurance specialists.

Continuous improvement professionals.

Operations managers and supervisors.

Process improvement specialists.

Production and manufacturing professionals.

Service delivery managers.

Performance management specialists.

Organizational excellence professionals.

Business process professionals.
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Engineers and technical specialists.

Project and program managers.

Department heads and team leaders.

Government and public sector professionals.

Professionals responsible for operational efficiency and customer satisfaction.

Course Requirements

Participants should have a general understanding of organizational operations, quality, service delivery,

production, process management, or performance improvement.

Previous experience in quality control or continuous improvement is beneficial but not mandatory. Participants

are encouraged to bring examples of current quality problems, recurring operational issues, customer

complaints, process inefficiencies, or improvement initiatives for use during practical discussions and

workshops.

Training Methodology

The course uses an interactive, practical, and application-focused training methodology designed to support

direct implementation in the workplace.

The training methodology includes:

Expert-led presentations and guided discussions.

Real-world quality control case studies.

Practical quality analysis exercises.

Root cause analysis workshops.

Individual and group problem-solving activities.

Process improvement exercises.

Waste identification and reduction activities.

Quality performance measurement exercises.

Continuous improvement simulations.

Organizational self-assessment activities.
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Action planning for workplace implementation.

The methodology ensures that participants not only understand quality control and continuous improvement

principles but can also apply them to real organizational challenges and deliver measurable improvements.

Learning Outcomes

By the end of this course, participants will be able to:

Explain the strategic role of quality control and continuous improvement.

Identify quality gaps, process weaknesses, and performance problems.

Use practical quality tools to analyze operational issues.

Collect and interpret quality performance data.

Identify process variation and its impact on performance.

Conduct structured root cause analysis.

Develop effective corrective and preventive actions.

Identify and eliminate waste and non-value-adding activities.

Apply continuous improvement methods to daily work.

Improve process efficiency, consistency, and service quality.

Engage employees in improvement initiatives.

Develop practical quality and improvement indicators.

Measure the impact of improvement initiatives.

Standardize successful improvements.

Build a sustainable quality and continuous improvement action plan.

Instructor Profile

An internationally certified expert with extensive practical and consulting experience.

The instructor brings extensive expertise in quality control, continuous improvement, operational excellence,

process optimization, performance management, root cause analysis, and organizational transformation across

complex public and private sector environments.
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The course delivery combines strategic insight with practical implementation experience, enabling participants

to understand not only how quality and improvement systems should operate, but also how to apply them

effectively and sustainably within real organizations.
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Contact Us
For registration inquiries, upcoming dates, or group pricing, please contact us:

Website www.skillslab-training.com

Email info@skillslab-training.com

WhatsApp +966 559 653 447
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