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Course Description

Introduction

Quality Management Systems (ISO 9001) is a high-impact professional training program designed for
organizations seeking to strengthen operational excellence, institutional performance, service quality, and
customer confidence through internationally recognized quality management practices. In today’s competitive
and highly regulated business environment, government entities, ministries, public sector organizations, and
large corporations require structured quality systems that improve efficiency, reduce process variation, enhance
accountability, and support continuous improvement.

This executive-level training course provides participants with a practical and strategic understanding of 1ISO
9001 quality management principles, process-based thinking, risk-based management, performance
measurement, documentation control, internal audit readiness, and continual improvement frameworks. The
program is designed to help professionals translate ISO 9001 requirements into real-world systems that
support organizational resilience, compliance, service excellence, stakeholder satisfaction, and measurable
business value.

Through practical case discussions, institutional examples, quality improvement tools, and implementation-
focused exercises, participants will gain the ability to design, evaluate, improve, and sustain effective Quality

Management Systems aligned with international standards and organizational goals.

Course Objectives

By the end of this Quality Management Systems (ISO 9001) training course, participants will be able to:

e Understand the purpose, structure, and strategic value of ISO 9001 Quality Management Systems.

Interpret key ISO 9001 requirements and apply them within organizational contexts.

Develop process-based quality management practices that improve consistency and performance.

Strengthen risk-based thinking to prevent nonconformities and improve decision-making.

Enhance documentation, records control, and quality governance practices.

Support internal audit preparation, corrective action planning, and management review processes.

Improve customer satisfaction, stakeholder confidence, and service delivery excellence.
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The strategic role of quality management in modern organizations.

Overview of ISO 9001 and its relevance to public and private sector institutions.

Core quality management principles and their practical application.

Understanding organizational context, interested parties, and stakeholder expectations.

Leadership commitment, quality policy, and alignment with institutional strategy.

Process approach and the relationship between inputs, activities, outputs, and outcomes.

Quality management as a driver of operational excellence and customer satisfaction.

Day 2: 1SO 9001 Requirements, Planning, and Risk-Based Thinking

e Understanding the structure of ISO 9001 requirements.

¢ Defining quality objectives and aligning them with organizational priorities.

¢ Risk-based thinking and opportunity management within quality systems.

e Planning actions to address risks, opportunities, and quality performance gaps.

e Roles, responsibilities, accountability, and authority within the Quality Management System.
¢ Resource planning, competence management, awareness, and internal communication.

e Practical approaches for embedding quality planning into daily operations.

Day 3: Operational Control, Documentation, and Service Quality

e Operational planning and control within I1SO 9001.

Managing documented information, procedures, forms, records, and controlled documents.

Designing effective workflows and standard operating procedures.

Quality control points, process monitoring, and service delivery consistency.

Supplier, contractor, and external provider control.

Managing customer requirements, complaints, feedback, and satisfaction indicators.

Practical documentation exercises for quality assurance and process standardization.

Day 4: Performance Evaluation, Internal Auditing, and Corrective Actions

¢ Monitoring, measurement, analysis, and evaluation of quality performance.
¢ Key quality indicators and performance dashboards.
e Customer satisfaction measurement and service quality evaluation.

e Internal audit planning, audit criteria, evidence collection, and reporting.
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Day 5: Continual Improvement and ISO 9001 Implementation Roadmap

e Continual improvement as a core driver of organizational excellence.

Practical tools for quality improvement and process optimization.

Building an I1ISO 9001 implementation roadmap.

Preparing for certification, surveillance audits, and system maturity reviews.

Integrating ISO 9001 with governance, risk, compliance, and performance management.

Sustaining quality culture across departments and leadership levels.

Final practical workshop: developing a quality improvement action plan.

Target Audience

This Quality Management Systems (ISO 9001) course is designed for professionals and decision-makers who
are responsible for quality, performance, compliance, operations, service excellence, and institutional

improvement, including:

Quality managers and quality assurance professionals.

Department heads, supervisors, and operational managers.

Internal auditors and compliance officers.

Process improvement and performance management specialists.

Public sector managers and government service leaders.

Corporate executives and senior professionals.

Risk management, governance, and administrative professionals.

Employees involved in ISO 9001 implementation, certification, or system improvement.

Course Requirements

Participants are not required to have advanced technical knowledge of ISO standards. However, the course is
most beneficial for professionals who have basic familiarity with organizational processes, service delivery,
quality improvement, operations management, or compliance practices.

Recommended requirements include:

¢ Basic understanding of organizational workflows and departmental responsibilities.

¢ Interest in quality management, ISO 9001 implementation, or internal auditing.

e Willingness to participate in case discussions, practical exercises, and group activities.
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can convert ISO 9001 concepts into measurable organizational improvements. The course uses an interactive
and implementation-focused approach that supports both strategic understanding and operational execution.
The methodology includes:

e Expert-led presentations supported by real-world institutional examples.

Practical exercises focused on ISO 9001 clauses and quality management applications.

Case studies from government entities, public services, and corporate environments.

Group discussions on quality challenges, audit findings, and corrective actions.

Process mapping, risk identification, and documentation practice.

Internal audit simulation and nonconformity analysis.

Development of a practical improvement plan for workplace implementation.

Learning Outcomes

Upon successful completion of this ISO 9001 Quality Management Systems training course, participants will be
able to:

e Explain the business and institutional value of ISO 9001 certification and quality management.

Apply ISO 9001 requirements to improve organizational processes and service outcomes.

Identify risks, opportunities, process gaps, and areas for quality improvement.

Develop and maintain documented information required for effective quality control.

Support internal audits, external audits, and certification readiness.

Analyze nonconformities and recommend effective corrective actions.

Measure customer satisfaction and quality performance using relevant indicators.

Contribute to a culture of accountability, consistency, continual improvement, and service excellence.

Instructor Profile

This course is delivered by an internationally certified expert with extensive practical and consulting experience
in quality management systems, ISO 9001 implementation, internal auditing, operational excellence, process
improvement, compliance management, and institutional performance enhancement.

The instructor brings strong experience in supporting government entities, public sector organizations, large
corporations, and executive teams in designing, implementing, auditing, and improving Quality Management

Systems that align with international standards and strategic business objectives.
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Contact Us

For registration inquiries, upcoming dates, or group pricing, please contact us:

Website www.skillslab-training.com
Email info@skillslab-training.com
WhatsApp +966 559 653 447
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