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Retail Management & Merchandising

Professional Training Course



Course Description

Introduction

In a fast-changing retail environment shaped by evolving customer expectations, omnichannel competition,

margin pressure, and data-driven decision-making, effective retail management requires far more than daily

store operations. Organizations need strategic merchandising, disciplined inventory control, customer-focused

store management, strong commercial performance, and the ability to turn retail data into measurable business

results.

Retail Management & Merchandising is a comprehensive professional training program designed to strengthen

the strategic, commercial, and operational capabilities required to manage high-performing retail environments.

The course equips participants with practical tools to optimize product assortments, improve store productivity,

enhance visual presentation, manage inventory, increase sales performance, and deliver a consistent customer

experience.

For government entities, public sector organizations, large corporations, retail groups, and executive

professionals, the program offers a strong executive-level value proposition: the ability to connect retail

strategy, merchandising decisions, customer behavior, operational efficiency, and financial performance within

one integrated management framework.

Participants will learn how to translate market insight and customer demand into effective retail plans,

profitable merchandise strategies, stronger store execution, and continuous performance improvement.

Course Objectives

By the end of this course, participants will be able to:

Understand the strategic role of retail management in organizational growth.

Analyze customer behavior, market trends, and competitive dynamics.

Develop effective retail strategies aligned with business objectives.
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Plan profitable product assortments.

Apply practical merchandising principles.

Improve visual merchandising and in-store presentation.

Optimize inventory levels and product availability.

Reduce stock shortages, excess inventory, and markdown losses.

Improve store productivity and operational efficiency.

Use retail performance indicators to support decision-making.

Strengthen pricing and promotional planning.

Improve customer experience across physical and digital retail channels.

Translate retail data into practical improvement initiatives.

Develop actionable retail and merchandising implementation plans.

Course Content

Day 1: Strategic Retail Management and Market Dynamics

Understanding the modern retail environment.

The strategic role of retail management.

Key trends transforming retail operations.

Understanding changing customer expectations.

Analyzing retail markets and competitive environments.

Connecting retail strategy with organizational objectives.

Understanding retail formats and business models.

Evaluating the customer journey across retail channels.

Identifying commercial opportunities and operational challenges.

Understanding the relationship between sales, service, operations, and profitability.

Using retail data to support strategic decision-making.

Practical exercise: developing a retail situation analysis.

Day 2: Merchandise Planning and Assortment Management
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Understanding the role of merchandising in retail performance.

Translating customer demand into product decisions.

Planning merchandise categories.

Developing balanced product assortments.

Managing product width and depth.

Understanding product lifecycle considerations.

Evaluating product performance.

Identifying high-performing and underperforming products.

Managing seasonal merchandise.

Planning product introductions and discontinuations.

Balancing customer choice with inventory efficiency.

Understanding private labels and branded products.

Workshop: developing a merchandise and assortment plan.

Day 3: Inventory, Pricing, and Promotional Management

Understanding inventory as a commercial asset.

Balancing product availability with inventory cost.

Planning stock levels according to demand.

Identifying causes of excess stock and stock shortages.

Improving inventory turnover.

Managing slow-moving and obsolete merchandise.

Understanding replenishment principles.

Coordinating merchandising with supply chain operations.

Developing pricing strategies.

Understanding the impact of price on customer perception and margin.

Planning promotions and markdowns.

Evaluating promotional effectiveness.

Practical exercise: developing an inventory, pricing, and promotion improvement plan.
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Day 4: Visual Merchandising and Store Performance

Understanding the strategic role of visual merchandising.

Creating effective retail environments.

Aligning store presentation with brand identity.

Planning product placement and space allocation.

Improving product visibility.

Understanding customer movement within retail spaces.

Designing effective displays.

Applying practical merchandising standards.

Improving store layout and navigation.

Managing promotional displays.

Connecting visual merchandising with sales objectives.

Measuring store productivity.

Evaluating performance by product, category, and space.

Workshop: redesigning a retail space and merchandising presentation.

Day 5: Retail Performance, Customer Experience, and Implementation

Measuring overall retail performance.

Understanding key retail performance indicators.

Evaluating sales, margins, conversion, and productivity.

Assessing customer experience across retail touchpoints.

Improving service quality and customer engagement.

Managing consistency across locations.

Integrating physical and digital retail experiences.

Using customer feedback to improve retail performance.

Identifying operational gaps.

Prioritizing retail improvement initiatives.
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Developing performance dashboards.

Creating action plans for retail transformation.

Building a practical retail management and merchandising roadmap.

Final workshop: presenting an integrated retail improvement plan.

Target Audience

This course is designed for professionals responsible for retail strategy, merchandising, store operations,

customer experience, inventory, sales performance, and commercial growth, including:

Retail managers.

Store managers.

Area and regional managers.

Merchandising managers.

Category managers.

Visual merchandising professionals.

Commercial managers.

Sales managers.

Retail operations professionals.

Inventory and stock control professionals.

Buying and procurement professionals.

Supply chain professionals supporting retail operations.

Customer experience managers.

Business development professionals.

Executives responsible for retail performance.

Course Requirements

No advanced technical background is required. Participants are encouraged to bring examples of existing retail

operations, merchandising plans, inventory challenges, sales reports, promotional activities, or current

performance priorities from their organizations.
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A basic understanding of retail, sales, customer service, merchandising, operations, or inventory management

will support participation in the practical exercises and workshops.

Training Methodology

The course uses an interactive and application-focused methodology designed to connect retail management

concepts with real-world commercial and operational implementation.

The training methodology includes:

Expert-led presentations and strategic discussions.

Real-world retail and merchandising examples.

Market and customer analysis exercises.

Merchandise planning workshops.

Assortment evaluation activities.

Inventory management exercises.

Pricing and promotion simulations.

Visual merchandising assessments.

Store productivity analysis.

Retail performance measurement.

Practical case studies.

Group problem-solving activities.

Implementation planning and presentations.

Participants will continuously apply course concepts to realistic retail scenarios, enabling them to leave the

program with practical tools, management frameworks, and implementation approaches that can be applied

directly within their organizations.

Learning Outcomes

Upon successful completion of the course, participants will be able to:

Develop strategically aligned retail plans.
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Analyze customer needs and retail market trends.

Plan effective merchandise assortments.

Evaluate product and category performance.

Improve product availability.

Optimize inventory levels.

Reduce excess stock and stock shortages.

Apply effective pricing and promotional approaches.

Improve visual merchandising.

Enhance retail space productivity.

Strengthen store execution.

Improve customer experience across retail channels.

Measure sales, margin, conversion, and operational performance.

Use retail data to support decisions.

Develop practical retail improvement roadmaps.

Instructor Profile

The course is delivered by an internationally certified expert with extensive practical and consulting experience.

The instructor brings deep expertise in retail management, merchandising, category management, store

operations, inventory optimization, customer experience, visual merchandising, commercial performance, and

retail transformation. The training approach combines executive-level insight with practical tools, real-world

applications, and implementation strategies suitable for government entities, public sector organizations, large

corporations, retail groups, and executive professionals.
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Contact Us
For registration inquiries, upcoming dates, or group pricing, please contact us:

Website www.skillslab-training.com

Email info@skillslab-training.com

WhatsApp +966 559 653 447
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